\ 4 ATTACHMENT 1
WALGA

Consideration of
Executive and Member Motions

| 4:4 Amendments to the WALGA Constitution (01-001-01-0001)

Executive Member to move: IN BRIEE

Special Majority Required e Amendments to the WALGA Constitution
that were resolved by State Council in March

MOTION 2016.

s  Finalisation of WALGA's periodic
. governance review that focused on
That the WALGA Constitution be amended as consistency among governance documents.

follows:
1. In Clause 5(7)(b) of the Constitution for
“sub-clause 5(9)” read “sub-clause 5(11)".
2. Clause 10 (2) of the Constitution be amended with the last sentence to read:
“The President shall exercise a casting vote only, in the event of there being an
equality of votes in respect of a matter considered by the State Council but
excluding an election held in accordance with Clause 16.”
3. Clause 10 of the Constitution be amended by inserting as sub-clause (9):
“(9) State Council shall adopt Standing Orders that will apply to all meetings.”
4. Clause 14{4a) and Clause 20 of the Constitution b2 amended by inserting as sub-clause
(h) and sub-clause (j), respectively:
“is a Councillor of an Ordinary Member that has been peremptorily suspended
under Section 8.15C (2)(c) of the Local Government Act 1995”
5. Clause 16(2)(b) of the Constitution be amended to read:
“(b) representatives are to vote on the matter by secret ballot.”
6. Clause 17 of the Constitution be amended by inserting as sub-clause (5):
“(5) Where the incumbent President seeks and is re-efected for a consecutive
term, that person shall not hold office beyond two (2) full consecutive terms.”

SECRETARIAT COMMENT

in accordance with Clause 29 of the Western Australian Local Government Association (WALGA)
Constitution, amendments to the Constitution must be agreed to by a special majority of State Council
and by a special majority at an Annual General Meeting of WALGA. The Motion, above, was resolved
by a special majority at the 2 March 2016 meeting of State Council.

The proposed amendments are outcomes of WALGA's periodic governance review which
commenced in July 2015 with the release of a discussion paper for feedback from the Local
Government sector. A total of 15 responses were received from individual Local Governments, with
composite responses from the Great Eastern, Central Country and East Metropolitan Zones,
representing a total of 53 responses from Member Councils. The 2015 Review focused on ensuring
consistency between the Constitution, Corporate Governance Charter and Standing Orders.
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The proposed amendménts ére as follows:
1. Technical Wording Amendment — Clause 5(7)(b)
It is recommended that:
In Clause 5(7)(b) of the Constitution for “sub-clause 5(9)” read “sub-clause 5(11)".

Clause 5(7) should refer to sub-clause 5(11) as this relates to the process for application to join
WALGA as an Associate Member, as does clause 5(7).

2, Clarify that a Casting Vote does not apply to an Election — Clause 10(2)

It is recommended that:
Clause 10 (2) of the Constitution be amended with the last sentence to read:

“The President shall exercise a casting vote only, in the event of there being an equality of
votes in respect of @ matter considered by the State Council but excluding an election held in
accordance with Clause 16.”

This recommendation is to explicitly state that the President shall not be entitled to a casting vote if
there is an equality of votes relating to an election in accordance with Clause 16.

3. State Council to Adopt Standing Orders — Clause 10(9)
It is recommended that:
Clause 10 of the Constitution be amended by inserting as sub-clause (9):
“(9) State Council shall adopt Standing Orders that will apply to all meetings.”

State Council resolved to amend the Constitution to include a clause that State Council will adopt
Standing Orders to recognise the importance of meeting procedures in the efficient operation of State
Council.

4. Suspension of Elected Members — Clause 14{4a) and Clause 20

It is recommended that:

Clause 14(4a) and Clause 20 of the Constitution be amended by inserting as sub-clause (h)
and sub-clause (f), respectively:

‘is a Councillor of an Ordinary Member that has been peremptorily suspended under Section
8.15C (2)(c) of the Local Govemment Act 1995”

There is a requirement to clarify that an Elected Member who has been peremptorily suspended
becomes ineligible to be a Zone delegate during this period of suspension.
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As a result, a consequential amendment is required to Clause 20 ‘Vacation of Office’ which applies to
State Counciliors and Deputy State Councillors.

5. Election Procedure — Clause 16(2)(b)
Clause 16(2)(b) of the Constitution be amended to read:
“fb) representatives are to vote on the matter by secret ballot.”

Clause 16 of the Constitution refers to the election process and must follow the procedure set out
under sub-clause (2).

Currently, sub-clause (2)(b) states the following (emphasis added):
‘(b) representatives or delegates are fo vote on the matter by secret ballot.”

The reference to ‘delegates’ in sub-clause (2)(b) is erroneous. The definition of both ‘Delegate’ and
‘Representative’ is set out in Clause 2(1) of the Constitution (emphasis added):

‘Delegate” means a councillor or officer nominated or appointed to represent an Ordinary
Member and exercise voting entittements at General Meetings of the Association pursuant to
clauses 22 and 23 of this Constitution, or on a Zone pursuant to clause 14 of this Constitution;

‘Representative” means a member on the State Council elected or appointed by the country
and metropolitan constituencies in accordance with the provisions of sub-clause 9(1) and 9(3);

The definition of ‘delegate’ identifies that they are representatives of an Ordinary Member and limits
their voting entitlement to General Meetings of the Association and Zone meetings. The reference to
a 'delegate’ in sub-clause (2)(b) is therefore inappropriate with only a ‘representative’, being a country
or metropolitan constituency appointee to State Council, entitled to vote in an election conducted
under Clause 16(2)(b).

6. Presidential Term Limit — Clause 17
It is recommended that:
Clause 17 of the Constitution be amended by inserting as sub-clause (5):

‘(5) Where the incumbent President seeks and is re-elected for a consecutive term, that
person shall not hold office beyond two (2) full consecutive terms.”

The President and Deputy President are elected by State Council for two year terms following the
election of State Councillors by the Zones. Following a State Councillor’s election as President, the
Zone that elected that State Councillor is entitled to elect a replacement State Councillor to maintain
that Zone’s representation around the State Council table.

WALGA'’s original discussion paper on the governance review canvassed the issue of term limits for
the President and Deputy President as currently, there is a two ierm limit on the position of Deputy
President with no limit for the position of President.
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There was a majority view, amongst submissions from Local Governments and Zones, that Clause 17
of the Constitution should be amended to align the terms served by the President and Deputy
President, with the President to serve a maximum of two full consecutive terms fo achieve
consistency with the Deputy President as currently defined in Clause 18(4).
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" 4.2 Natural Disaster Recovery Suppori Funding (05-001 -0-‘3-0029}

Shire of Dardanup to move;

IN BRIEF
MOTION
» Process to receive funding is difficult.
Request that WALGA State Council * Government response is slow.

investigates the development and ¢ New source of funding is required.

implementation of Natural Disaster Recovery
Support Funding that will provide advice and
financial support for Local Governments affected by the impacts of natural disasters that meet
the Western Australia Natural Disaster and Recovery Arrangements (WANDRRA) criteria.

MEMBER COMMENT

The Western Australia Natural Disaster and Recovery Arrangements (WANDRRA) is jointly funded
by the State and Commonwealth Governments and administered by the Department of the Premier
and Cabinet (DPC), with assistance from other agencies. Through WANDRRA, the Westemn
Australian and Commonweaith Governments provide help to people who have suffered the direct
impact of a proclaimed natural disaster event.

Assistance is provided via a range of relief measures to assist communities to recover from an eligible
natural disaster event including: bushfire; cyclone: earthquake; flood; landslide; meteorite strike;
storm; storm surge; tornado or tsunami.

The Department of the Premier and Cabinet will activate WANDRRA if it is one of the ten events
mentioned above; and the anticipated cost of eligible measures will exceed $240,000.

Who Can Receive Assistance?

The relief measures are intended to provide assistance for the recovery of communities and are
available for: -

¢ Individuals and families Small Business
* Primary Producers

¢ local Government .

e State Government Agencies

It is evident that the experience of Local Governments in this situation has found that the financial
support and response through WANDRRA is not satisfactory. There is not a lot of financial support or
advice for the Local Governments that are impacted to recover infrastructure and for community
rebuilding.

The process to receive funding is difficult to address and it takes a long time to develop the
assistance application and to get feedback on how the application is progressing.

There is alsc a gap in responses, and a lack of recognition and understanding of the demands on
Local Government staff time that has io be diverted to the recovery, ine ongoing commiiment, pius

WA Locai Government Association
Annual General Meeting 2018
20



X'

WALGA

initial cost demands. The response by government is slow and the problem is that the Council must
deal with the problem immediately.

Councils cannot get definitive answers on claims making the management of the process more
difficult and the strain on the budget and resources challenging.

It is proposed that this gap in the provision of financial support and advice for affected local
governments be filled by an industry sponsored initiative that involves WALGA setting up a fund to be
available to provide support for local government.

The source of funding for the initiative is a matter for State Council to consider and canvass support
from member Councils; however, the Association has been very successful in developing a strong
business model that has not required member subscriptions to increase for many years.

Sources of funding for the initiative may include:

» Profits from the existing business model (e.g. Training);
* Increased subscriptions to accumulate capital in a reserve fund; and
* Alevy on all member Councils.

WALGA may also consider presenting the business model to the Premier for consideration to match
any funding that the Natural Disaster Recovery Support Funding was to accumulate.

SECRETARIAT COMMENT

The Commonwealth Government has established and administers the Natural Disaster Relief and
Recovery Arrangements (NDRRA) to provide financial assistance to the States for relief and recovery
after a declared natural disaster event. The Commonwealth provides for partial reimbursement of the
costs incurred by the States, provided the State’s measures are as set out in the Federal NDRRA
Determination and certain financial thresholds have been met. Under this arrangement the
Commonwealth has delegated responsibility for identifying the type and level of assistance required
for natural disasters to the States. The States are not limited to the guidance and conditions provided
under the NDRRA Determination and can provide assistance beyond this scope, although these costs
are not being eligible for reimbursement from the Commonwealth. The Western Australia Natural
Disaster and Relief and Recovery Arrangements (WANDRRA) were established by the Western
Australian Government in line with the NDRRA Determination.

It is generally acknowledged that the relationship between the NDRRA and the WANDRRA is
inconsistent and not meeting the needs of Local Governments.

The provision of funds from the State Government to Local Governments through WANDRRA for
disaster recovery has been on average $30 million per year between 2010/2011 and 2014/15, of
which about $28m per year was for reconstructing roads.

Department of Premier and Cabinet and Main Roads WA staff provide “advice” to Local Governments
affected by disasters. However, because all decision-making in relation to funding eligibility under
NDRRA is by Emergency Management Australia in Canberra, issues are often referred and
responses slow. Furthermore, these advisors are primarily acting in the interests of the State, rather
than Local Government.
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In establishing an arrangement that provides funding support to Local Governments impacted by
disasters, careful consideration would need to be given to its structure if the intent was that at least
some of the costs incurred would ultimately be recovered from the NDRRA and the WANDRRA.

The Australian Local Government Association (ALGA) has continued to advocate, on behalf of
WALGA and other State Associations, for more funding, support and conditions for natural disaster
relief and recovery for Local Governments. In January 2016 the ALGA prepared a 2016-2017
Submission to the Federal Government Budget that included advocacy for natural disaster recovery
funding. This submission recommended that the Federal Government:

+ maintain the levels of support for the Natural Disaster Relief and Recovery Arrangements

(NDRRA);
« fund a targeted disaster mitigation program at a level of $200 million per annum; and
» include betterment funding as a core element of the NDRRA.
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4.3 Non Operational Raif Corridors (05-009-03-0037)

Shire of Bridgetown-Greenbushes Delegate to
move: IN BRIEF
s Brookfield Rail has a lease over an extensive
MOTION network of rail infrastructure in Western Australia
o This lease Iincludes non-operational rail
That the Public Transport Authority and corridors, where in some cases rail use hasn't
Brookfield Rail work with WALGA and any occurred for 20 years or more.
interested Local Governments in e There is potential for the non-operational rail
developing a policy and/or procedures in corridors_ to be ysed by local gover.nments or
other third parties for a community benefit
order to facilitate third party use of non- however to date it has proven difficult to get
operational rail corridors, in particular uses Brookfield Rail and _the Pt_:blic Transport
that demonstrate a clear community Authority to recognise this potential.
benefit. » A policy to facilitate such uses should be
developed with input from interested local
governments
MEMBER COMMENT

Brookfield Rail has a lease until 2049 on 5,100km of rail infrastructure throughout the southern half of
Western Austraiia. It is responsible for maintaining the network and granting access to operators,

Over the last few years the Shire of Bridgetown-Greenbushes has experienced frustrations dealing
with Brookfield Rail on issues concerning the non-operational rail corridor, including:

* Refusal to allow minor landscaping;

» Refusai fo aliow minor encroachments of services (power) into the corridor;

* Refusal to allow formalised pedestrian crossings on the rail line even though the rail line
hasn’t been operational for approximately 25 years;

» Restrictions on community use of the service roads either side of the rail line, specifically as
trails, but at the same time allow indiscriminate and uncontrolled vehicular use of the same
roads; and

* Inconsistent requirements for and maintenance of signage on rail crossings and failure to
progress rail interface agreement for management of rail crossings in the rail corridor.

Consultation with other south west local governments indicates similar concerns, including:

¢ Non-operational rail corridors detract from townscapes and essentially divide town sites with
ugly deteriorating infrastructure;

+ Non-operational rail corridors accumulate rubbish that is unsightly; and

= Non-operational rail corridors that do not have vegetation managed appropriately do present a
source of significant fire fuel that under the right conditions would significantly contribute as
entry points for wild fire into town sites.

Our motion focuses on the need for the Public Transport Autherity to develop a policy framework for
third party access to non-operational rail corridors for the purpose of allowing the corridors to be
developed for appropriate community use. Such a policy should be developed in consultation with
interested local governments.
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in many of the non-operational rail corridors rail use has been non-existent for upwards of 20 years.
There is no rail freight task foreseeable in the short, medium or long term future that would warrant
the capital investment to bring the rail back up to standard. Permanent closure of the rail corridors
would be short-sighted however the use restrictions should be minimised. If the rail was to ever re-
open there should be an obligation on the end user to cease the use and return infrastructure back to

original condition.
SECRETARIAT COMMENT

The rail network subject to the Brookfield Rail lease includes nearly 1,300km of rail corridors and
track that is non-operational. The Public Transport Authority (PTA) publicly claims that it has a “light
touch” approach to managing the lease with Brookfield Rail, providing the company opportunity “quiet
use and enjoyment of the network by the lessee.”’ The PTA have indicated that there is an express
clause in the lease agreement to this effect. This approach by the PTA has been strongly criticised in
a number of inquiries and by the Western Australian Auditor General®.

The PTA have strongly resisted proposals that would impact on rail corridors, even with soft
infrastructure (parks and playgrounds) and in situations where the rail services ceased more than two

decades ago.

Identifying and promoting the potential benefits to Brookfield Rail from supporting the use of non-
operational rail corridors presents an opportunity for these State-owned assets to be utilised for the
benefit of Western Australians.

' The Management of Western Austraiia’s Freight Rail Network 2014 Economics and Industry Standing Committee Inquiry Report No 3
Parliament of Western Australia
? Management of the Rail Freight Network Lease, Twelve Years Down the Track 2013 Auditor General’s Report
WA Local Government Association
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Planning Systems Review (05-047-01-0014)

- City of South Perth Delegate to move: IN BRIEF

Issues arising from decisions of Joint
Development Assessment Panels needs to be
addressed.

» Issues arising from State Administrative

MOTION

1. Request the Western Australian Local

Government Association to advocate for an Tribunal need to be addressed.

independent review of decision making in | , | ca Government Planning Policies are being
the Western Australian Planning System, disregarded in decision making.

including the roles of local government, | « The Planning System is no longer providing for
delegated authorities, Joint Development the voice of communities to be effectively
Assessment Panels and State heard.

e The State Government continues to support

Admll.llstratlve _Trlbu.n - af)peal processes and protect its reforms leaving the LG sector to

that gives consideration to: deal with community dissatisfaction.

11 How the aspirations or values of the * An Independent review will seek to provide a
community are incorporated into the strong basis for improved advocacy in the lead
decision making framework; up to a State election.

1.2 Improvements to the statutory
framework, including Local Planning Schemes, that would improve the transparency,
certainty and consistency of the decision making process;

1.3 Ensure that decision making occurs at appropriate levels that promotes good and
efficient decisions for the community;

1.4 Ensure that Local Governments have a third party right to present local community
views to the State Administrative Tribunal;

1.5 The erosion of the roles of Local Government in pianning for their communities.

2. In the event that the State Government is unwilling to pursue an independent review of the
decision-making process, request the Western Australian Local Government Association to
engage with members and advocate for practical reforms that will ensure greater
accountability, transparency and procedural fairness for ratepayers through the Joint
Development Assessment Panel’s decision making processes.

MEMBER COMMENT

The Local Government sector has raised concerns including the erosion of the roles of iocal
Government and the decisions being made by JDAPs, whereby poor planning cutcomes are resulting
and the communities are left blaming the local council representatives who are the minority on the
JDAPs. Issues such as having a majority of government appointees on JDAPs is perceived to be
creating a culture of lack of care and limited responsibility for the outcomes of planning decisions
upon the community or the longer term ramifications.

JDAPs are not required to lock at any other aspects other than the application before it. This is
perceived to be leading to decisions being made that will adversely impact on broader community
future planning outcomes.

A number of metropolitan focal government Mayors at recent forums have outlined a range of issues
being encountered by JDAPsS.
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The key issue raised are:
» Chair of JDAPs are not independent.
* Council Policies are not being considered in deliberations.
» Council Reporting Officers are having to make a recommendation and an alternative
recommendation which enables the JDAPs to be selective in their decision making.
* JDAPs are taking longer and costing the community more,
* Developers are using JDAPs to put through incomplete and inferior planning applications.

Some local governments are now questioning what could be done to raise the profile of this issue and
as a result recently the City of Vincent passed a resolution on the matter. The City of Belmont is also
considering a report regarding the issues they are experiencing and will be sending all their
community complaints fo the Department of Planning (DoP) for their review.

The City of South Perth recently dealt with a 29 storey tower development through its JDAP which
resulted in Supreme Court action by local residents. The developer subsequently re-submitted an
application for a 44 storey building on the same site which has led to issues with the State
Administrative Tribunal excluding the City of South Perth from a directions hearing stating the City of
South Perth was not a party to the action.

The common theme being reiterated by many local governments dealing with JDAPs, SAT and the
WA planning system functions in general, is that communities are being disengaged from the
decisions and believe leveraging broader community support will be the only way the local
government can get a commitment from the State Government to look at its planning decision making
processes.

The planning system should be focussed on good decisions. Whilst consideration to abolishing the
JDAPs system has been called for, this gives no guarantee in and of itself that the decisions would be
better. Clearly, locally elected Councillors have a far better understanding of the impacts of
developments on the community than appointed persons, however, in some circumstances, the
added expertise may be warranted for some decisions.

By way of an example, some Local Authorities in WA represent less than 1000 people and deal with
relatively few applications per year. if an application for major infrastructure was applied for,
understandably, the Council may not be able to gauge how their planning scheme should be applied,
or what appropriate conditions may be applied, due to a lack of familiarity with the system. On the
other hand, very large local authorities such as Stiing manage a population 40% of the State of
Tasmania, but are not allowed to deal with a $2 million shed, if the applicant seeks a JDAP
determination. The system put in place by the State is a one size fits all planning system, rather than
one that supports decision making at the appropriate level.

As has been pointed out by the State Government and numerous developer lobbies, the JDAPs are
bound by the Local Planning Schemes, which whilst approved by the Minister, in most cases have
been drafted by the local authorities. This would be the most appropriate place to start any review of
the planning decision process. Much of the issue comes from planning schemes, which give
significant amounts of discretion, with little guidance on how it should be applied. For example if a
scheme simply says that the height of a development can be increased, but gives no reason as the
circumstances in which this variation can happen, of course there will be debate about whether it was
appropriate if that discretion is applied.
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Clearly the elected members have a better understanding of the strategic intent of certain provisions
of their planning schemes and this knowledge should be respected and clearly articulated. There is
significant context set out in the strategic plans of the local governments that should be incorporated
into the decision making process.

The advent of JDAPs was largely due to criticism by the development industry that some Councils
were anti-development and incorrectly refusing applications, forcing the need for review at State
Administrative Tribunal (SAT). Whilst this analysis is debatable, the other reforms that occurred over
the same period were changes to the Local Government Act, which allows for the Minister for Local
Government to suspend Councils or individual Councillors and mandate training to assist in their
decision making.

Local Governments through their lead body WALGA would recommend that any review of decision
making not be limited to the JDAPs system, but should look at how better decisions can be made
across all levels of decisions in the planning system, from Ministerial decisions down to delegate
decisions by officers and also the appeal processes undertaken by SAT.

A previous parliamentary inquiry was held into the functionality of the reguiations surrounding JDAPS,
however the scope of the review did not allow for a true investigation into the need for such a
mechanism. The parliamentary inquiry was not seen by the Local Government sector as being broad
enough to deal with all the issues being experienced and also not seen as being truly independent
nor giving voice to the community. Further review will find improvements to the planning system which
will benefit the community and developers alike.

In conclusion, if the Local Government Industry wants to see real changes in JDAPS and SAT they
must also look at the planning sysiem as whoie. Ali Locai Governments must be prepared io support
reforms across the entire system otherwise the issues surrounding JDAPS will continue unless fair
compromise between State and Local Government can be reached.

It is fair to say that if the State Government does not agree to pariner with Local Government to
undertake an independent and thorough review of the entire planning system then the loggerhead will
continue.

SECRETARIAT COMMENT

Since 2009, the WA Planning Commission have been pursuing a reform process aimed at improving
the land use planning and development approvals system in WA, Planning Makes It Happen - a
blueprint for planning reform set out 11 key strategic priorities and a forward work program that
included 22 actions for the State.

In September 2013, the Minister for Planning released Planning makes it happen: phase two outlining
a range of additional projects and process improvements aimed at streamlining the approval
processes. The State’s reform documents are located http://www.planning.wa.gov.au/Planning-

makes-it-happen.asp
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The current State priority reforms outlined in Phase Two include the following: -

What

Why

Review of the Metropolitan Region Scheme

Consistent planning frameworks.
Appropriate level of decision making.

Improve amendment process for region planning

schemes

Simplify application processes.
Fast track land supply.

Concurrent amendment of region and local
planning schemes

Simplify application processes.
Fast track land supply.

Improve local planning scheme review process

Consistency across local governments.
Simplify planning processes.
Fast track housing approvals.

Improve locai planning scheme amendment
process

Improve application processes.
Fast track land supply.

Streamline structure plan process

Simplify application processes.
Fast track land supply.

Private certification of development applications

Fast track housing approvals.

Standardise delegations of local government
development decisions

Consistency across local governments.
Appropriate level of decision making.

Electronic application system

Improve customer service — easier, faster
applications and tracking of progress.

Design and development

Deliver quality development as the urban
form of towns and cities across WA changes.

Review the role of the Western Australian
Planning Commission (WAPC)

Ensure strategic leadership and good quality
decision making.

Improve the function of the Infrastructure
Coordinating Committee (ICC)

-Improve coordination of infrastructure

planning and delivery.

Funding of region planning schemes

Improve regional land acquisition and
infrastructure provision.
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4.5 Abolitions of DAPS (05-047-01-0016)

City of Subiaco Delegate to move: IN BRIEF
e That WALGA advocate for the
MOTION abolition of Development
Assessment Panel {DAPs).
That WALGA:
1. Advocates for the abolition of Development Assessment Panels (DAPs) on the basis
that:

1.1. DAPs by means of their majority unelected membership are not democratic bodies
representing the ratepayers and accordingly do not refiect the aspirations or values
of the community;

1.2. DAPs represent a significant erosion of planning powers by elected representatives
who have been given a mandate by ratepayers to make these decisions; and

1.3. Previous decisions made by the Joint Development Assessment Panel have gone
well beyond the purpose, intent and application of relevant Local Planning Scheme
and Policies adopted by each local council; and

2,  Advocates for consideration of the following reforms, in the event that DAPs remain in
place, to ensure greater accountability, transparency and procedural fairness for
ratepayers through the Panel's assessment and decision making processes:

2.1. Abolishing the current opt-in mechanism which allows applicants to choose either
elected Councils or the DAP as the decision maker in favour of a Ministerial call-in
power for projects of state or regional significance, with a minimal value of $20
million, as has been adopted in the eastern states;

2,2, Requiring equal membership on the DAP between Local Government and
Appointed Specialist members with an independent chair approved by both State
and Local Governments;

2.3. Requiring the DAP to set the meeting date for consideration of the development
applications no later than five working days after the application being received to
enable inclusion within the community consultation process;

2.4. Requiring the DAP agenda and local government repori and recommendation o be
published no less than ten business days prior to the scheduled meeting date;

2.5. Requiring a minimum of five business days between publishing the DAP agenda
and the date by which ratepayers can make public presentations to the DAP, to
provide more time to prepare a formal response;

2.6. Mandating that respondents to the development application can nominate e-mail or
Australia Post as their preferred contact method for information and requiring the
local government to contact registered respondents throughout the process as
deadlines are reached;

2,7. Providing a public template for ratepayers to assist with the preparation of
feedback as part of the Community consultation process;

2.8. Requiring any changes to a development application between the community
consultation period and final proposai for decision by the DAP to be published on
the local government's website and to notify all respondents to the original
community consultation of those changes;

2.9. Removing the need for the local government to obtain the applicant's consent for
further consultation or an extension of time to report the applicant's development
proposal to a DAP meeting for determination; and
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3.

2.10. Providing a Locai Government aggrieved by a DAP decision a right of review at the
State Administrative Tribunal.

Advise the Minister for Planning of its concerns with the actions and decisions of the

Development Assessment Panels.

MEMBER COMMENT

1.

Following the lead of the City of Vincent, a version of this motion has been passed by the

following councils:

1.1. Vincent, Mosman Park, Nedlands, Cambridge, Subiaco, Stirling, Bayswater, South Perth,
Belmont, Cottesloe, Claremont, Peppermint Gove, and Victoria Park.

The following Councils are working up support for this motion:

2.1. Swan, Gosnells, Cockburn and Kwinana.

The following local communities have been adversely affected by a DAP/SAT decision or have

concerns over the loss of amenity from proposed development to be approved by the DAP:

3.1. Ascot, Alfred Cove, Applecross, Bayswater, Broome, Carine, Claremont, Como,
Cottesloe, Daglish, Dalkeith, Dianella, Floreat, Guildford, Gwelup, Kensington, Mandurah,
Maylands, Mount Hawthorn, Mount Lawley, North Beach, North Perth, Scarborough,
South Perth, Subiaco Town Centre, Subiaco East, Subiaco West, Swanbourne, Wembley,
and Woodlands.

The communities affected by DAP development applications have raised the following concerns

in their submissions to their local council:

4.1. The process of updating Local Planning Schemes, costing hundreds of thousands of
dollars, will not stop the DAP system from considering development applications (DA)
which do not comply with these schemes and policies.

4.2. All ambit claims (DA) must be presented to a DAP regardless of their extreme non-
compliance, costing ratepayer's councils valuable time and money preparing a
Responsible Authority Report.

4.3. The decisions made by unelected DAP panel members are unaccountable and
untouchable. The Minister has backed every coniroversial decision raised by the
community, and they cannot be voted out at the next election.

4.4. Developers can appeal DAP decisions at State Administrative Tribunal (SAT), a flawed
system which does not give affected parties a seat at the table to defend their amenity
rights.

4.5. The only avenue of appeal is to the Supreme Court costing ratepayers or residents
hundreds of thousands of dollars.

4.6. The use of discretionary clauses by the DAP/SAT system has created uncertainty and a
loss of trust in the planning system. The uncertainty prevents homebuyers from knowing
exactly what the rules are that govern the area / suburb / community where they may wish
to invest in, buy their home, raise their family or retire. The uncertainty for those already
settled concerns what changes to their living environment may be summarily visited on
them. Since the residents are afforded no rights of appeal against such decisions, they
are effectively left just to “hope” that they won't have to face such a decision.

4.7. Changing Local Planning Schemes and policies offers no hope of controlling discretion to
approve any development. Discretion exists in other State Government
planning/development, policy and regulations such as:

4.7.1. Residential Design Codes (R-Codes) Part 2 — Judgement of merit which
aliows the DAP/SAT to use Design Principles (a subjective view) to approve
any non-complying development. If the DAP exercise its judgement based on
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objectives and design principles, as the decision maker it can ignore the
deemed to comply provisions, ref. 2.5.1 Exercise of judgement.

4.7.2. R-Codes Part & — Design principles and their use are problematic for local
planning schemes and policies. The State Government put in place a
subjective list of design principles which are futuristic, a one size fits ali
approach, and open to subjective views and discretionary powers by the DAP.

4.7.3. Local councils adopting Centre Activity Structure Pians are high level
subjective documents which inadvertently impose significant change to the
interpretation of local town planning schemes and policies. These Centre
Activity Structure Plans are used by developers and their legal team to argue
Judgement of merit for their development, and have unintended
consequences for communities such as those affected by the State
Government’s plans to redevelop Western Australia’s football ovals such as:

4.7.3.1. Claremont Football Oval;
4.7.3.2. Bassendean Football Oval;
4.7.3.3. Midland Football Oval; and
4.7.3.4. Subiaco Football Oval.

4.8 These undemocratic decisions will have irreversible consequences for Western Australia’s
local communities, in the City and in regional towns

SECRETARIAT COMMENT

The current WALGA position regarding Development Assessment Panel (DAPs) is for a full and
comprehensive cost benefit analysis of the DAP system to be conducted to assess the net benefit of
DAPs (State Council March 2015). At this meeting, State Council also resolved that if the cost benefit
analysis isn't undertaken, then the following improvements should be made to the operation of the
system:

1.

2.

That the minimum monetary threshold for an application to be eligible for consideration by a
DAP be increased to at least $30 million.

That the DAP system be amended to be an opt-in only process, so that when an application
does meet the minimum monetary threshold, the proponent still has to elect to have the
application determined by a DAP. This will identify individual Local Governments that are
unable to adequately satisfy applicant expectations and allow the industry to determine the
relevance of DAPs,

That a procedure similar to that in NSW be introduced to ‘call in’ a development application
where it has state or regional significance and shouid be determined by a DAP, even if it is
below the monetary threshold.

That DAPs be permitted to process development applications that are below the new
minimum monetary threshold, providing the application has been ‘called in’ as having either
state or regional significance or referred by a Local Government.

That a system be introduced to temporarily remove the planning powers of a Council due to
ongoing poor performance and DAPs be utilised to process deveiopment applications that
cannot be dealt with under delegated authority during the suspension period.

That the Parliamentary Committee investigate specific examples of DAP decisions provided
by Local Government membsrs, in order to consider the transparency of the meeting precess.
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7. That the Department of Planning’s proposed changes to the regulations as a result of their
internal review of DAPs in 2013, be put on hold until a cost-benefit analysis of DAPs has been
undertaken and the outcomes of this Parliamentary review are finalised.

WALGA President, Cr Lynne Craigie and senior staff met with the new Minister for Planning and
Disability Services, Hon Donna Faragher MLC on Wednesday, 25 May 2016. The Association
advised the Minister about the disappointment of the recent Parliamentary Committee’s review of
DAPs which failed to actually address fundamental problems with DAPs, as well as the concerns from
the sector and increasing dissatisfaction with the role of DAPs within the planning system. The
Minister expressed her willingness to work with the sector to consider improvements to the DAPs
system.

The Association is currently in the process of reviewing all decisions made by DAPs and when
complete will present a report to State Council examining the performance and effectiveness of the
DAP system across its full five years of operation. It is intended that this report will examine all of the
issues raised in the numerous member's resolutions to abolish DAP’s, including the appropriateness
of DAP’s development cost thresholds and the transparency of the decision making system. As part
of the review, the Association will be seeking member’s feedback on their experiences with DAP's, via
a survey, and will also collate development application processing information from Local
Governments to enable a direct comparison of the effectiveness of the DAP system compared to
Local Government performance.
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| 4.6 Introduction of Container Deposit Scheme (CDS) (05-050-02-0001))

Shire of Dandaragan Delegate to move: IN BRIEF

MOTION s WALGA has advocated for a
CDS over a number of years

In 2008 WALGA established a

That WALGA: i . .
: g Policy Statement in support of
1. Continue to actively advocate for the Container Deposit Legislation
implementation of a Container Deposit Scheme in e A CDS wil assist in litter
Western Australia; and reduction and improve resource
2. Include the implementation of a Container Deposit recovery

Scheme in the Association’s Election Platform.

MEMBER COMMENT

WALGA has been advocating for a CDS to be implemented throughout Western Australia for a
number of years. In 2008, WALGA established a Policy Statement in support of Container Deposit
Legislation (CDL).

CDL has been in place in South Australia since the 1975, which imposed a deposit on a range of
beverage containers. The deposit is included in the retail price of the item and refunded when the
container is returned to the collection point.

Local Government has significant investment in kerbside recycling programs and landfill operations of
which beverage containers make up a large percentage of material. An additional issue is that
roadside iitter and drainage debris consist of a higher proportion ot beverage containers as well.

The introduction of CDL would provide an incentive for community organisations, individuals and the
packaging companies themselves, to take responsibility for the lifecycle of their waste.

SECRETARIAT COMMENT

The motion is consistent with current WALGA Policy.
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4,7 Declared Pest Plant C3 Review by DAFWA (05-046-03-0015)

Shire of Dardanup to move: IN BRIEF

Request for WALGA to lobby the Minister
for Agriculture and Food WA to ensure that
. . the BAM Act review results in the Act giving
Request that WALGA lobby the Minister for the DAFWA the responsibility to control,
Agriculture and Food WA to ensure that the manage and facilitate the eradication of |
Biosecurity and Agriculture Management Act I;E))’esth plants and weeds, including Cotton
2007 (BAM Act) review results in the Act giving D:: tment be adequately funded fo
. . artmen

the Depazlrffr_nent of Agriculture and Food WA the undertake eradication programs

responsibility to control, manage and facilitate
the eradication of pest plants and weeds, including Cotton Bush, and that the Department be
adequately funded to undertake eradication programs for all species that have the potential to
negatively impact on the production of agriculture in Western Australia, including but not
limited to Cotton Bush, wild dogs, cane toads, skeleton weed, Blackberry and Patterson's

Curse.

MOTION *

MEMBER COMMENT
The Biosecurity and Agriculture Management Act 2007 (BAM Act) is scheduled for review in 2017.

A number of Local Governments have endorsed and contributed financially to Regional Biosecurity
Groups. It is evident that the Department of Agriculture and Food (WA) has limited resources and
over the last twenty years the Department's budget has steadily declined and the ability to manage
biosecurity in Western Austraiia has suffered because of it.

ft is requested that WALGA lobby the Minister for Agriculture and Food WA to ensure that the BAM
Act review resuits in the Act giving the Department of Agriculture and Food WA the responsibility to
control, manage and facilitate the eradication of pest plants and weeds, including Cotton Bush.

It is also requested that the Department be adequately funded to undertake eradication programs for
all species that have the potential to negatively impact on the production of agriculture in Western
Australia, including but not limited to Cotton Bush, wild dogs, cane toads, Skeleton Weed, Blackberry
and Patterson's Curse.

SECRETARIAT COMMENT

The Association will be making a comprehensive submission to the review of the Biosecurity and
Agriculture Management Act 2007, and will advocate the submission recommendations to the
Minister for Agriculture and Food, the Director General of DAFWA and the State Biosecurity Council.
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4.8 Renewable Energy (05-028-04-0009)

City of Bunbury to move: IN BRIEF
e WALGA to advocate for changes to the
MOTION rules and reguiations governing feed in

tariffs for renewable energy, providing for
a guaranteed fixed feed in tariffs over an

That the Western Australian Local Government !
extended petiod.

Association advocates for reforms to the
parameters applied by the WA Government regarding generation of energy through renewable
sources by local governments, either individually or in partnership with private sector
specifically seeking a fixed feed in tariff for extended periods to enahle effective business
planning and funding arrangements.

MEMBER COMMENT

Local government typically incurs significant annual electricity costs in providing services to the
community, ie. recreation centres, street lighting, community facilities etc.

As has been demonstrated in other areas of Australia, local governments are moving to become more
reliant on renewabie energy sources and on a small scale this is effective, however for local
governments to invest substantial funding into renewable energy sources there is a need for long
term agreements and arrangements to ensure the viability of the investment. Where a local
government may seek to offset its electricity usage through the provision of renewable energy
sources, the rules governing the rate of feed in tariff vary depending on the amount of electricity being
generated through renewable sources and the location of the facilities, making it difficult to develop a
business case to justify investment in.

A fixed feed in tariff for local government in this regard would provide certainly for local governments
looking to either partly of fully offset their energy use through renewable sources, demonstrating
leadership in implementing measures to tackle climate change and reliance on fossil fuel power
generation.

SECRETARIAT COMMENT

The City of Bunbury’s proposal - fo simplify the current arrangements and provide certainty for local
governments that are looking to invest in renewable technology - seems logical as a way to
encourage greater take up of renewables.

At the moment there are a range of different feed in tariffs for both residential and non-residential
customers, depending on the amount of electricity being generated and/or the time at which this
occurs.

There are a number of “unknowns” at this stage, which warrant investigation and report prior to
advocating a specific position, such as;

» what implications the proposal would have for the broader market;

« the implications of the market fransition to the Australian Encrgy Regulator;

» the likely rate/time frame for any set tariff.
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4.9 Reducing Regulatory Burden on Local Government (05-099-03-0001

Shire of Toodyay Delegate to move:
INBRIEF
MOTION e The State Government is committed to
red tape reduction.
That all new legislation, regulation or quasi- | » Increased Local Government
regulation imposed on Local Government be compliance  requirements have not
, . . been subject to the same level of
accompanied by an independent regulatory sorutiny.
impact assessment inc‘uding the Opportunity fOI' . A”‘ new Iegislation' regu]ation or quasi_
input from the Local Government secior. regulation should be subject to a
regulatory impact assessment.
MEMBER COMMENT

In May 2015 the State Government launched a project to launch the Reinvigorating Regulatory
Reform Project. The plan purports to support four actions:

Cutting red tape;

Progressive deregulation and regulatory reform;

Improving regulatory assessment;

Ensuring success through communication and engagement.

One of the priority areas for improvement was releasing administrative burden.

Placing additional regulatory or compliance burdens on Local Government increases the cost of Local
Governments performing their functions and ultimately, increases the cost to the community and
business. Any increase in the cost of doing business for Local Government will in due course be
funded by increased rates or reduced levels of service.

Recently the State Government conducted a series of workshops with Local Governments to seek to
improve the Integrated Planning and Reporting Process which now forms part of the compliance
requirement for Local Government. During that process the Department was unable to answer:

» The increased cost to the sector of the new provisions; and
o Whether a regulatory burden assessment was completed prior to implementation, and if the
assessment was done, what was the outcome?

Gather any group of elected members or Local Government employees together and they will be able
to list new compliance requirements imposed in the last five years. The list will be long, but will
include:

« Integrated Planning and Reporting Framework;

¢ Regulation 17 of the Local Government (Audit) Regulations
¢ New deemed provisions in all Local Planning Schemes;

= Changes to Planning for Bushfire Protection;

* Introduction of Fair Value Accounting for Assets;

» Changes to reporting requirements for gifts;

¢ Introduction of My Council website;
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 Introduction of Registered Biosecurity Groups (while reducing State Government
services); and
» Changes to compliance and reporting requirements for rates.

Many of these changes are important and worthwhile and have been embraced by the sector. Others
are clearly reactions to political issues of the day, but will remain as requirements long after the
issues have passed,

The State Government has recently reformed the compliance requirements for incorporated
associations, providing three levels of reporting reflective of the level of risk to the community. This is
good reform and represents the risk based approach which is also a feature of the red tape reduction
policy. It is curious that the same risk based approach cannot be applied to Local Government
instead of a single prescriptive one size fits all approach.

If efforts to reduce red tape are genuine and serious, all new legislation, regulation and quasi-
regulation (circulars, guidelines etcetera) which impose or potentially impose a cost to the Local
Government sector should be accompanied by an independent and publicly released impact
assessment to quantify both the compliance cost and the estimated benefit.

Any new burden on business would be subject to this kind of assessment. There seems to be a lack
of appreciation that any new cost to Local Government ends up being a cost to the community and

business.
SECRETARIAT COMMENT

WALGA supporis the concepts of reduced red tape and unwarranted compiiance.
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| 4.%0 Most Accessible Regional City in Australia Awards (01-006-04-0001)

City of Bunbury to move: IN BRIEF
¢ Introduce an annual awards
MOTION program coinciding with LG Week
to acknowledge local governments
That the Western Australian Local Government promoting and improving
Association: accessibility in Western Australia
1. Develop assessment criteria to formally recognise the contribution that Western

Australian lccal governments are taking to promote and improve accessibility within
their jurisdictions.

2, Conduct an annual awards process coinciding with Local Government Week to
recognise local governments nominated for work undertaken in no. 1 above based on
metropolitan, Regional and remote categories.

3. Nominate the winning local government from each category for the National Awards for
Local Government — Disability Access and Inclusion Awards conducted by the
Department of Infrastructure and Regional Development.

MEMBER COMMENT

The City of Bunbury’s first objective in the Community and Culture Key Priority Area of its Strategic
Community Plan is to Establish Bunbury as the most accessible regional city in Australia by 2020, by
providing services and information that are accessible and inclusive for community members of all
abilities.

The City recognises access and inclusion as being a key component in enhancing community well-
being and the quality of life for the people who live and work in Bunbury, and considers this
philosophy to be applicabie tfo all local governments throughout Western Australia.

It is suggested that making provision for such awards in Western Australia can then naturally feed into
the national awards for Disability Access and Inclusion administered by the Federal Department of
Infrastructure and Regional Development, where no Western Australian local government has ever
been successful in winning that category.

SECRETARIAT COMMENT

The Association has held annual awards in the past in respect to specific issues such as Biodiversity
awards.
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Shire of Bridgetown-Greenbushes Delegate to
move;

MOTION

That WALGA, recognising that a significant
role of local government is to lobby and
advocate to higher levels of government on
matters of concern 1o iocal constituents,
advocate to the State Government for a
discussion paper to be prepared on the issue
of decriminalising the use of excessive force
by members of the public when such force is
effected in the course of defending family and
property from intruders.

4.1:[_1 Discussion Paper Excessive Force (01-003-02-0001)

IN BRIEF

There have, in recent years, been some well
publicised incidents of property owners being
charged for causing injury to intruders in the
course of defending family and property.

This Is an issue of concern io the broader
community and it has been raised at many
community forums across the State.

Local Government has an advocacy role fo take
on matters of concern raised by the community
even when they are not directly related to local
government service provision.

The Motion is merely seeking the development
of a discussion paper in order to allow
widespread debate of this issue in the
community.

MEMBER COMMENT

It is accepted that some local governments will query the merits of the subject matter of this Motion
being on the WALGA AGM agenda. This was an argument debated by the Shire of Bridgetown-
Greenbushes councillors when the Motion was proposed. However it is our belief that the subject
matter is appropriate for consideration by local governments and at the WALGA AGM as it falls under
the “advocacy” role that the local government sector plays. There are many issues outside the direct
control of local government that are of interest to the sector and that the sector, either individually or
collectively, seeks to have input into.

The issue of decriminalising the use of excessive force in the defence of family and property has been
raised at the local community level, including at many community forums throughout the State.

How are members of the public expected to lobby for Government to consider and review this issue?
Individually approaching Members of Parliament is unlikely to generate momentum for this issue to be
added to the ever-increasing list of judicial reviews, statutory reviews, etc. Alternatively individual
members of the public could band together to instigate petitions to the government on this issue.
History however would question the effectiveness of such an approach. By raising the issue at the
WALGA AGM and hopefully having the Motion carried would add weight to the issue with the decision
being reflective of an overail community wish for this issue to be discussed.

The Motion is not seeking an immediate change to the criminal code or other related legislation.
Such a Motion would be presumptuous and would ignore the processes required to effect legislative
change. The Motion instead seeks the development of a discussion paper in order to allow
widespread debate, from the community level to the judicial level, on the issues concerning the use of
force by property owners when defending family and property.

There havs, in recent years, been some weil pubiicised incidents of property owners being charged
for causing injury to intruders in the course of defending family and property.
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The motion deliberately uses the term “excessive force” as that is the term often used when persons
are charged after causing injury to intruders in the course of defending family and property. Evenifa
property owner uses “appropriate” force the reality is that if injury or death is caused to the intruder
the judicial determination would be that the force used in defending family or property was excessive
in the circumstances.

The Motion isn’t condoning the use of excessive force — it is simply seeking some discussion on the
issue as it is an issue of concern to the broader community.

SECRETARIAT COMMENT

The Association currently does not have a policy position on “excessive force”.
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SHIRE OF BRIDGETOWN-GREENBUSHES

STATEMENT OF FINANCIAL ACTIVITY
{Statutory Reporting by Program)
For the Period Ended 30 lune 2016

Operating Revenues

Governance

General Purpose Funding - Rates

General Purpose Funding - Other

Law, Order and Public Safety

Health

Education and Welfare

Housing

Community Amenities

Recreation and Culture

Transport

Economic Services

Other Property and Services

Total Operating Revenue

Operating Expenses

Governance

General Purpose Funding

Law, Order and Public Safety

Health

Education and Welfare

Housing

Community Amenities

Recreation and Culture

Transport

Economic Services

Other Property and Services
Total Operating Expenditure

Funding Balance Adjustments
Add back Depreciation
Adjust (Profit)/Loss on Asset Disposal
Adjust Provisions and Accruals
Net Cash from Operations

Capital Revenues
Proceeds from Disposal of Assets
Total Capital Revenues

Capital Expenses
Land and Buildings
Infrastructure - Roads
Infrastructure - Footpaths
Infrastructure - Drainage
Infrastructure - Parks and Ovals
Infrastructure - Bridges
Infrastructure - Other
Plant and Equipment
Furniture and Equipment

Total Capital Expenditure

| Var s Var, %
s bHal | (eHalta)
nnual
Nota Budget
5 %
10,360 10,309 (52) {0.50%)
4,051,130 4,051,130 4,064,688 13,558 0.33%
1,048,159 1,048,159 1,056,769 8,61C 0.82%
736,097 736,097 723,487 (12,610} (1.71%)
18,500 18,500 21,042 2,542 13.74%
46,676 46,676 43,052 {3,624) (7.76%}
8,650 8,650] 8,580] {70) {0.81%)
934,834 934,834 949,277 14,443 1.54%
1,616,917 1,616,917 1,506,667 (110,250) (6.82%)
1,644,583 1,644,583' 1,574,806 (69,777} {4.24%)
153,800 153,800 146,105 {7,695) {5.00%)
197,117 197,117 192,044W (5,073) {2.57%)
10,466,823 10,466,823] 10,296,827 {169,996)
(979,847} {979,847) (953,304} 26,543 2.71%
(114,459} {114,459) (112,053} 2,406 2.10%
{795,358) (795,358) {776,268) 19,090 2.40%
(102,078) {102,078) {89,777) 12,301 12.05%
{249,207} (249,207) {207,081) 42,126 16.90%
(34,764} {34,764) (30,461} 4,303 12.38%
(1,412,829)1 (1,412,829)] (1,382,023) 30,736 2.18%
(2,505,330)| (2,505,390)] (2,367,240) 133,150 5.51%
(3,645,761)| (3,645,761)f (3,547,542) 98,219 2.69%
{575,072} {575,072) {515,205) 59,867 10.41%
{169,747} (169,747} (130,846) 38,901 22.92%
{10,584,512)] (10,584,512}] (10,111,870} 472,642
3,656,939 3,656,939 3,623,819 (33,120}
8 30,790 30,790| 30,350 (440)
0 0 39,042 39,042
3,570,040 3,570,040' 3,878,168, 308,128
8 218,243 218,243 218,697 454 0.21%
218,243 218,243 218,697 454
{4,241,018)| (4,241,018)} (3,947,329) 293,689 6.92%
(1,755,077)| (1,755,077}] (1,545,683) 209,394 11.93%
(85,887) (85,887) {65,108) 20,779 24.19%
{116,030) {116,030) {107,245) 8,785 7.57%
(111,468) (111,468) {48,964} 62,504 56.07%
(30,465) (30,465) (30,465) (0} {0.00%)
{593,152) {593,152} (533,516) 59,636 10.05%
(1,045,175)! (1,045,175} (1.014.706) 30,469 2.92%
(7,760) {7,760) (7,760} Y 0.00%
9 {7,986,032) (?,986,032}i {7,300,776) 685,256




SHIRE OF BRIDGETOWN-GREENBUSHES
STATEMENT OF FINANCIAL ACTIVITY
{Statutory Reporting by Program)
For the Period Ended 30 June 2016

Amended |Amended YTD V> VAR
menas men
. Bi{al/
Annual Budgst 19134) (BlHayta)
Budget fa)
$ $ $
Net Cash from Capital Activities {(7,767,789) {7,767,789)| (7,082,078) 685,711

Financing
Proceeds from New Debentures 10 500,000 500,000 500,000} 0 0.00%
Self-Supporting Loan Principal 10 9,924 9,924 8,924 0 0.00%
Transfer from Reserves 7 3,180,001 3,021,821 3,021,821 0 0.00%
Repayment of Debentures ic (172,520) {172,519} {172,519} 0 0.00%
Repayment of Finance Leases 10 (6,556} {6,529) (6,52'5))'| 1) 0.00%
Transfer to Reserves 7 (646,103)f {877,075}  {877,075) 0 0.00%

Net Cash from Financing Activities 2,864,736 2,475,622 2,475,622| 0
Net Operations, Capital and Financing {1,333,013}| (1,722,127) (728,288} 993,839
Opening Funding Surplus(Deficit) 2 1,353,497 1,353,497|| 1,353,397 o
Closing Funding Surplus{Deficit) 2 20,484 {368,630) 625,210 993,839

| |

In accordance with Council's variance policy exptanation of material variances are reported at sub program level.

This statement is to be read in conjunction with the accompanying Financial Statements and notes.




SHIRE OF BRIDGETOWN-GREENBUSHES
STATEMENT OF FINANCIAL ACTIVITY
{By Nature or Type)

For the Period Ended 30 June 2016

Operating Revenues
Rates
Operating Grants, Subsidies and
Contributions
Grants, Subsidies and Cantributions
for the Development of Assets
Fees and Charges
Interest Earnings
Other Revenue
Profit on Disposal of Assets
Total Operating Revenue

Operating Expenses
Employee Costs
Materials and Contracts
Utility Charges
Depreciation on Non-Current Assets
Interest Expenses
Insurance Expenses
Other Expenditure
Loss on Disposal of Assets

Total Operating Expenditure

Funding Balance Adjustments
Add back Depreciation
Adjust (Profit)/Loss on Asset Disposat
Adjust Provisions and Accruals
Net Cash from Operations

Capital Revenues
Proceeds from Disposal of Assets
Total Capital Revenues

Capitaf Expenses
Land and Buildings
Infrastructure - Roads
Infrastructure - Footpaths
Infrastructure - Drainage
Infrastructure - Parks and Ovals
Infrastructure - Bridges
Infrastructure - Other
Plant and Equipment
Furniture and Equipment

Total Capital Expenditure

Wet Cash from Capital Activities

Var, %%
(b)-{a}/{a)
$ %

11 3,946,560 3,946,560 3,955,837 9,277 0.24%
1,406,465 1,406,465 1,439,444} 32,979 2.34%
3,247,232 3,242,232 3,023,561 (223,671) (6.89%)
1,491,363 1,491,363 1,474,968 {16,395) {1.10%)

187,070 187,070 200,490, 13,420 7.17%
185,164 185,164 197,500 12,336 6.66%
8 2,969 2,569] 5,027| 2,058 69.33%
10,466,823} 10,466,823] 10,296,827 {169,956}
{(4,131,277)| (4,13 1,277)] (3,946,925) 184,352 4.46%
{2,00¢,910)] (2,000,910} {1,743,706) 257,204 12.85%
{188,521} {188,521) {203,813) {15,292) (8.11%)
(3,656,939}] (3,656, 939)] (3,623,819} 33,120 0.91%
(92,634} (92,634} {92,292) 342 0.37%
{223,157) (223,157) (221,383) 1,774 0.80%
{257,315) {257,315} {244,556) 12,759 4.96%
8 {33,759} {33,759) (35,377} {1,618} {4.79%)
(10,584,512} (10,584,512)] (10,111,870}' 472,642
3,656,939 3,656,939 3,623,819' {33,120}
8 30,790 30,790 30,350 (440)
0 0 39,042 39,042
3,570,040 3,570,040 3,878,168} 308,128
8 218,243 218,243 218,697 454 0.21%
218,243 218,243 218,697 454
{4,241,018)| (4,241,018} (3,947,329} 293,689 6.92%
(1,755,077} (1,755,077} (1,545,683) 209,394 11.93%
{85,887} (85,287) {65,108) 20,779 24.19%
(116,030) {116,030} {107,245) 8,785 7.57%
{111,468) (111,468) (48,964) 62,504 56.07%
{30,465) {30,465) (30,465} [{4)] (0.00%)
{593,152) {593,152} (533,516) 59,636 10.05%
(1,045,175} (1,045,175) (1,014,706) 30,469 2.92%
{7,760} {7,760) (7,760) 0 0.00%
S {7,985,032)] {7, 986,032)! (7,300,776)' 685,256
{7,767,783) (7,767,789" (7,082,078} 685,711




SHIRE OF BRIBGETOWN-GREENBUSHES
STATEMENT OF FINANCIAL ACTIVITY

{By Nature or Type)

For the Period Ended 30 June 2016

Financing
Proceeds from New Debentures
Self-Supporting Loan Principal
Transfer from Reserves
Repayment of Debentures
Repayment of Finance Leases
Transfer to Reserves
Net Cash from Financing Activities

Net Operations, Capital and Financing
Opening Funding Surplus(Deficit)

Closing Funding Surplus{Deficit)

Amanded | Amended YTD ol
mende mende Y
b}
Annual Budget (b} (a1 (@)
Budget (=}
10 500,000 500,000 500,000 1) 0.00%
10 9,924 9,924 9,924 0 0.00%
7 3,180,001 3,021,821 3,021,821 0 0.00%
10 {172,520} {172,519} {172,519) 0 0.00%
10 (6,566) (6,529) {6,529) 0 0.00%
7 (646,103) {877,075) (877,075) 1| 0.00%
2,864,736 2,475,622 2,475,622 ol
(1,333,013)1 (1,722,127)L (728,288)7 993,839
2 1,353,497 1,353,497 1,353,497 0
2 20,484 {368,630) 625,210 993,839
| |

In accordance with Council’s variance policy explanation of material variances are reported at sub program level.

This statement is to be read in conjunction with the accompanying Financial Statements and notes.



SHIRE OF BRIDGETOWN-GREENBUSHES
STATEMENT OF FINANCIAL ACTIVITY
(Statutory Reporting by Sub Program)
For the Period Ended 30 June 2016

Amended  |Amended YTD \:ur. ? h'u"ar. :.!'4
Annual Budget (bH=) (Bl 7]
Budgot {a)
Operating Revenues
Governance
Members of Council 500 500 480 {20} (4.00%)
Other Governance 9,860 9,860 9,829 (31) (0.32%)
General Purpose Funding - Rates
Rates 4,051,130 4,051,130 4,064,688 13,558 0.33%
Other General Purpose Funding 1,048,159 1,048,159 1,056,769 8,610 0.82%
Law, Order and Public Safety
Fire Prevention 690,772 690,772 £71,028 (19,744} (2.86%)
Animal Control 30,600 30,600L 32,141 1,541 5.03%
Other Law, Order and Pubiic Safety 14,725 14,725 20,318 5,593 37.99% | A
Health
Prev Services - Inspection and Admin 18,500 18,500L 21,042 2,542 13.74% | A
Education and Welfare
Other Education 617 617 459 (158} (25.62%)
Care of Families and Children 1,000 1,000 534 (466) (46.59%)
Aged and Disabled - Other 45,059 45,059 42,059 {3,000} (6.66%)
Housing
Staff Housing 8,650 8,650 8,580| {70) (0.81%)
Community Amenities
Sanitation - General Refuse 874,984 874,984 881,905) . 6,921 0.7%%
Sanitation - Other 50 50 Oii (50)] (100.00%)
Sewerage 18,350 18,3505 ZO,SSOE 2,530 13.79% | A
Town Planning and Regional Develop 15,650 19,650 22,204 2,554 13.00% ] A
Other Community Amenities 21,800 21,800 24,288 2,488 11.41%| A
Recreation and Culture
Swimming Areas and Beaches 1,162,954 1,162,854 1,157,082 4,128 0.35%
Public Halls and Civic Centres 18,259 18,259 19,639) 1,380 7.56%
Other Recreation and Sport 421,095 421,095E 306,739} (114,356)]  (27.16%)] ¥
Libraries 8,550 8,550 9,996 1,446 16.92% | A
Heritage 4,559 4,559 2,416 {2,143} (47.01%)] v
Other Culture 1,500 1,500h 795 (705) (47.03%)
Transport
Streets and Road Canstruction 1,473,464 1,473,464] 1,383,464 {90,000) {6.11%)] w
Streets and Road Maintenance 170,269 170,269 190,417 20,148 11.83%] 4
Parking Facilities 850 850 825 (25) (2.94%)
Traffic Control 4] 0 100 100
Economic Services
Tourism and Arsa Promotion 92,800 92,800 85,415 {7,385) (7.96%)] w
Building Control 50,750 50,750| 50,738 {12} (0.02%)
Economic Development 250 250 0 {250})| {100.00%)
Other Economic Services 10,000 10,000 9,952 {48} (0.48%)
Other Property and Services
Private Works 81,505 81,505 75,744 (5,761) (7.07%)|
Plant Operation Costs 30,000 30,000 26,002 (3,998) {13.33%}]
Salaries and Wages 2,500 2,500 1,080 (1,450} (cg.01uY w
Chief Executive Office Department 1,000 1,000 22 {278} (97.819%})
Admin and Finance Activity Units 47,007 47,007 46,663f | (344} (0.73%)




SHIRE OF BRIDGETOWN-GREENBUSHES
STATEMENT OF FINANCIAL ACTIVITY
(Statutory Reporting by Sub Program)
For the Period Ended 30 lune 2016

e Var. & Var, %
{b}-{a) (b}-{=}/1a)
Actual
)]
Operating Revenues (Continued}
Cammunity Services Department 1,938 1,538 1,93:? 0 0.02%
Unclassified 33,167 33,167 40,62 7,459 2249% | A
Total Operating Revenue 10,466,823] 10,466,823] 10,296,827 (169,996}
Operating Expenses
Governance
Members of Council (333,339)| (333,339)) (327,822) 5,517 1.66%
Other Governance (646,508} {646,508) {625,482) 21,026 3.25%
General Purpose Funding
Rates {113,385)|  (113,385)| (111,674) 1,711 1.51%
Other General Purpose Funding {1,074) (1,074) {379) 695 64.73%
Law, Order and Public Safety
Fire Prevention {645,041) (645,041)]  {635,151) 9,890 1.53%
Animal Control (87,583} (87,583} (76,740) 10,843 1238%| a
Other Law, Order and Public Safety {62,734) (62,734} (64,377) {1,643) (2.62%)
Health
Maternal and Infant Heaith (8,500) {8,500) (8,500) 0 0.00%
Prev Services - Inspection and Admin (89,006) {89,006} {75,367) 13,639 15.32%| A
Preventative Services - Pest Control {191} {191) 0 191 1€0.00%
Preventative Services - Other {4,381} (4,381) {5,909) {1,528} (34.89%)] =
Education and Welfare
Other Education {19,486} (19,486) {18,152) 1,334 6.85%
Care of Families and Children (62,135) (62,135) {79,961) {17,826) (28.69%)] W
Aged and Disabled - Other (122,190)]  {122,190) (87,029) 35,161 28.78% ) A
Other Welfare {45,396) (45,396) (21,939) 23,457 51.67%| A
Housing
Staff Housing (34,764) (34,764} (30,461) 4,303 12.38%| A
Community Amenities
Sanitation - General Refuse (668,333) (668,333) {672,949) {4,616) (0.69%)
Sanitation - Other (28,687} (28,687) {27,791} 896 3.12%
Sewerage {34,096) {34,096) (40,247) {6,151} (18.04%)| w»
Urban Stormwater Drainage (244,859) (244,859) {235,323) 9,536 3.89%
Protection of Environment {81,417} (81,417) (81,356} 61 0.07%
Town Planning and Regional Develop (189,987} (189,987} {174,565) 15,422 8.12%| A
Other Community Amenities (165,450) (165,450) {149,862) 15,588 942% | A
Recreation and Culture
Public Halls and Civic Centres {138,317) {138,317} {139,350) (1,033) {0.75%)
Swimming Areas and Beaches {43,876) {43,876) (20,839) 23,037 52.50%| 4
Other Recreation and Sport (1,792,994)| (1,792,994)] (1,707,599) 85,395 4.76%
Television and Radio Re-Broadcasting (5,583} {5,583) {4,709) 874 15.66%
Libraries {412,207)} (412,207 {(394,917) 17,290 4.19%
Heritage (83,137) (83,137) {76,199) 6,938 835%| a
Other Culture (29,276) (29,276) (23,626) 5,650 19.30%| A
Transport
Streets and Road Maintenance (3,621,725)| (3,621,725)8 (3,520,483) 101,242 2.80%
Parking Facilities {18,735) (18,735) (22,644) (3,909) (20.87%)] ¥
Traffic Control (4,301} {4,301) {3,414} 887 20.61%
Aerodromes {1,000) {1,000} (1,000} 0 0.00%




Operating Expenses (Continued)
Economic Services
Tourism and Area Promotion
Building Control
Economic Development
Other Economic Services
Other Property and Services
Private Works
Works and Services Management
Waste Activity Unit
Works Activity Unit
Fleet Activity Unit
Plant Operation Costs
Salaries and Wages
Corporate Services Department
Chief Executive Office Department
Admin and Finance Activity Units
Planning and Environment Department
Community Services Department
Unclassified
Total Operating Expenditure

Furiding Balance Adjustments
Add back Depreciation
Adjust (Profit}/Loss on Asset Dishosal
Adjust Provisions and Accruals
Net Cash from Operations

Capital Revenues
Proceeds from Disposal of Assets
Governance

Other Governance
Recreation and Culture

Other Recreation and Sport
Transport

Road Plant Purchases

Total Capital Revenues

Capital Expenses
Governance
Other Governance
Law, Order and Public Safety
Fire Prevention
Other Law, Order and Public Safety
Housing
Staff Housing
Community Amenities
Sanitation - Other
Urban Stormwater Drainage
Other Community Amenities

SHIRE OF BRIDGETOWN-GREENBUSHES
STATEMENT OF FINANCIAL ACTIVITY
{Statutory Reporting by Sub Program)
For the Period Ended 30 June 2016

Amended | Amended YTD ¥TD Ao Vi %
man mendeg
b b
Annual Budget Actual (B=) (bl=)1a)
Budget {a} {b)
(333,594) (333,594) {299,329) 34,265 10.27% | A
{199,037} {199,037} {169,2986) 29,831 1499%]| A
{31,313) (31,313) {34,585} (3,282) {10.48%)}] »
(11,128) (11,128) {12,075)| {947} (8.51%}
{69,686) (69,686) {64,316} 5,370 7.71%| A
8,485 8,485 L) (8,485) {2100.00%)] w
7,569 7,569 0 (7,569) (100.00%)] w
{17,225} (17,225) 0 17,225 100.00% | A
(17,030) {17,030} 1] 17,030 100.00% | &
0 0 0 0
(2,500) (2,500) {1,050) 1,450 58.01%] A
0 0 0 0
250 250 0 (250) {100.00%)
{41,974) (41,974} {44,441) (2,467) {5.88%)
(13,372} {13,372} 0 13,372 100.00% | A
(4,745) (4,745} 0 4,745 100.00% | A
{19,519) (19,519) {21,040} {1,521} (7.79%)
(10,584,512} (10,584,512) (10,111,870)' 472,642
i
3,656,939 3,656,939 3,623,819 (33,120}
30,790 30,790 20,380 (440}
0 0 39,042 39,042
3,570,040 3,570,040 3,878,1685 308,128
35,000 35,000] 35,4551 455 1.30%
3,000 3,000 3,000] 0 0.00%
180,243 180,243 180,243 {0) (0.00%}
218,243 218,243] 218,697 454
(195,801) (195,801) (172,407)1 23,394 11.95% | A
{438,485} (438,485)' {392,523} 45,962 10.48% | A
(3,100) {3,100) (1,004” 2,096 67.61%| A
(11,113} (11,113} (3,245} 7,868 70.80%| A
(543,000) {543,000} {529,990} 13,010 2.40%
(116,020} {116,030) (107,245} 8,785 757% A
(48,773} {48,773) {7,979)h 40,794 83.64%, A




SHIRE OF BRIDGETOWN-GREENBUSHES
STATEMENT OF FINANCIAL ACTIVITY
{Statutory Reporting by Sub Program)
For the Period Ended 30 June 2016

Capital Expenses {Continued)
Recreation and Culture
Public Halls and Civic Centres
Swimming Areas and Beaches
Other Recreation and Sport
Libraries
Heritage
Transport
Streets and Road Construction
Road Plant Purchases
Economic Services
Tourism and Area Promotion
Other Property and Services
Unclassified
Total Capital Expenditure

Net Cash from Capital Activities

Financing
Proceeds from New Debentures
Self-Supporting Loan Principal
Transfer from Reserves
Repayment of Debentures
Repayment of Finance Leases
Transfer to Reserves
Net Cash from Financing Activities

Net Operations, Capital and Financing
Opening Funding Surplus{Deficit)
Closing Funding Surplus{Deficit}

¥ Deficit

A ded g Var. %
meande Amended ¥YTD YT (B-{a)/(3)
Annual Budget Actual
Note Budget E] {b)
{38,038) {38,038) {781) 37,257 97.95% | &
(3,282,232)] (3,282,232)| (3,273,987) 8,245 0.25%
(665,704}l  (665,704)|  (487,760) 177,944 2673%| a
{13,000} {13,000) (2,222) 10,778 8291%| A
{10,959} {10,959) {3,638) 7,321 66.80% ) A
{1,904,899)| (1,904,829)| (,671,237) 233,662 12.27%| A
{580,185)]  (580,185)] (575,425) 4,760 0.82%
{43,469} (43,469) (43,796) (327) (0.75%)
{91,244) {91,244)f  (27,535) 63,709 69.82% | a
g | (7,986,032) (7,986,032)] (7.300,776)| 685,256
{7,762,789)] (7,767,789)] (7,082,078)} 685,711
10 500,000 500,000 500,000 0 0.00%
10 9,924 9,924 9,924 0 0.00%
7 3,280,001 3,021,821 3,021,821 0 0.00%
10 (172,520){ (172,519)] (172,519) 0 0.00%
10 {6,566) (6,529) {6,529) 0 0.00%
7 (646,103)]  (877,075)| (877,075) 0 0.00%
2,864,736] 2,475,622] 2,475,622 0
{1,333,013}1 (1,722,127)|  (728,288) 993,833
2 1,353,497 1,353,497E 1,353,497, o
2 20,484] (268,630)] 625,210} 993,839
! |

materiality threshold. Refer to Note 3 for an explanation of the reasons for the variance.

This statement is to be read in conjunction with the accompanying Financial Statements and notes.

ASurplus - Indicates a variance hetween Year to Date (YTD) Budget and YTD Actual data as per the adopted



SHIRE OF BRIDGETOWN-GREENBUSHES
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 30 June 2016

Note 1: GRAPHICAL REPRESENTATION - Source Statement of Financial Activity

Revenues
Budget Operating Revenues -v- Actual Budget Capital Revenue -v- Actual
12,000 - 250 -
==p==Amended Budget 2015-16 e Amended Budget
10,000 - 2015-16
il Actual 2015-16 200 -
=3 =@ Actual Z015-16
=] 8,000 8
= S 1
wr -—
By
5 6000 et
£ 3
< £ 100
4,000 <
i
2,000 50
i
o +- . ' = - - —_— /] T T T T 1
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Month ending Month ending
Expenditure
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SHIRE OF BRIDGETOWN-GREENBUSHES
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 30 June 2016

Note 1: GRAPHICAL REPRESENTATION - Source Statement of Financial Activit

Expenditure

Amount $ { '000s)

Amount 5 { '000s)

4,500
4,000
3,500
3,000
2,500

2,000 |

Budget Expenses -v- YTD Actual
Salarles and Wages
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200
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Month ending
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Amount § { '000s)
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200
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50

inancial Activity

Budget Operating Expenses -v- YTD Actual
Utilities

e Amended Budget 2015-16

i Actual 2015-16
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Month ending



SHIRE OF BRIDGETOWN-GREENBUSHES
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Period Ended 30 June 2016

Note 2: NET CURRENT FUNDING POSITION

Positive=Surplus {Negative=Deficit}

YTR.30 Jun-2016 Last Period 30th June 2015
Current Assets
Cash Unrestricted 5 1,495,894 3,866,753 2,550,895
Cash Restricted 5 2,766,096 2,234,053 4,910,841
Receivables - Rates 6 125,076 751,702 124,773
Receivables - Sundry Debtors 6 97,410 72,136 85,302
Receivables - Other 52,947 136,240 47,674
Inventories 16,788 26,467 17,759
4,554,211 7,087,350 7,737,244
Less: Current Liabilities
Payables {454,929} {701,432) (934,649}
Provisions {875,871) (870,359) {870,359)
{1,330,800) (1,571,790) {1,805,007)
Less: Cash Reserves 7 (2,766,096) {2,234,053) (4,910,841)
Less: Loans - Clubs/Institutions 0 {5,008) {9,924)
Add: Current Leave Provision Cash Backed 167,856 163,969 162,941
Add: Current Loan Liability 37 90,068 179,085
Net Current Funding Position 625,210 3,530,537 1,353,497
Note 3 - Liquidity Over the Year
9,000 —
[:]
| —36=2015-16 | _
§ 7,000 i‘ / \
: 6,000 | —=2013-14 |
—t y H X
o f \\(
= 5000 — N
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SHIRE OF BRIDGETOWN-GREENBUSHES
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the Peried Ended 30 June 2016

Note 12: TRUST FUND

Funds held at balance date over which the Shire has no control and which are not included in this statement
are as follows:

Opening
Balance Amount Amount Closing'Balance
Description 1-Jul-15 Recelved Paid 30-Jun-16

RCITF 2,934 23,145 {31,157) 4,922
Builders Registration Board Levy 2,068 30,639 {27,411) 5,296
Traffic Act ol 1,277,402 (1,277,402) 0
Relocated Housing Bonds 25,184 4,577 29,761
Subdivision Clearance Bonds 30,129 83{ 30,212
Cat Trap Bonds 0 850 (850} 0
Community Bus Bonds 1,150 2,400 (3,000) 550|
Community Stall Bonds 150 1,150 (1,000) 300
Landscaping/Retaining Wali Bonds 82,038 6,020 (12,319} 75,739
Hall Hire Bonds 1,154 4,206L (3,754} 1,606
Standpipe Card Bonds 6,050 2,100 (1,050) 7,100
Council Built Asset Bonds 55,462 775 (10,673) 45,564
Crossover Bonds 1,879 5 (628) 1,256
Bushfire Donations 5,334 15 5,349
Accommodation - Visitor Centre 76,542 324,074 {336,906) 63,710L
South West Coach Lines 612 7,702 {8,051) 263
Other Visitor Centre 45 2,297 (1,913} 429
TransWA i, ig&o 16,758 (16,292) 1,646
Local Drug Action Group 754 2 756
Coral Marble - Extractive industries Bond 4,443 12 4,455
Dept. of Agriculture - Bond 7,054 20| 7,074
Bridgetown Tidy Town Bank A/C 819 3 822
Perry - Fee Relating to Caveat 102 1 103
Seagate Holdings - Turning Lane Bond 37,162 103 37,265
Ouch Festival 611 1 612
R Witlen Overpayment 21 21
Visitor Centre Accommodation Payment 230 230
Interest to be Distributed ] 1,064 (899) 165

343,107 1,715,404 {1,733,305) 325,206
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SHIRE OF BRIDGETOWN-GREENBUSHES
PROGRAM SUMMARY

20152016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME__ EXPEND | [ INCOME __EXPEND | | INCOME __EXPEND
$ $ $ $ $ $

OPERATING SECTION
GENERAL PURPOSE FUNDING 5,092,590 113,180 | 5,000,289  114,459| | 5121457 112,053
GOVERNANCE 10,360 987,884 10,360 979,847 10,300 953,304
LAW, ORDER & PUB. SAFETY 665,145 705,756| | 736,007 795,358 723,487 776,268
HEALTH 16,500 102,078 18,500 102,078 21,042 89,777
EDUCATION & WELFARE 4,617 187,359 46,676 249,207 43,052 207,081
HOUSING 13,330 34,764 8,650 34,764 8,580 30,461
COMMUNITY AMENITIES 930,675 1,480,148 | 934,834  1,412,820| | 949,277 1,382,093
RECREATION & CULTURE 1,516,802  2,636,474| | 1,616,917  2,505,300( | 1,506,667 2,367,240
TRANSPORT 1,505,065 3,850,201 | 1,644,583  3,645,761| | 1,574,806 3,547,542
ECONOMIC SERVICES 166,550 611,051| | 153,800 575,072 146,106 515,205
OTHER PROPERTY & SERVICES 214,945 141,002 [ 197117 169,747 192,044 130,846
SUB TOTAL - OPERATING 10,226,579 10,850,896 |10,466,823 10,584,512 | 10,296,827 10,111,870
CAPITAL SECTION
GOVERNANCE 35,000 173,700 35000 195,801 35455 172,407
LAW, ORDER & PUB. SAFETY 0 458,305 0 441,585 0 393,527
HEALTH 0 0 0 0 0 0
EDUCATION & WELFARE 0 0 0 0 0 0
HOUSING 0 20,997 0 11,113 0 3.245
COMMUNITY AMENITIES 0 660,429 0  707.803 0 645215
RECREATION & CULTURE 7,000 3,831,617 3,000 4,009,933 3,000 3,768,389
TRANSPORT 131,000  2,463,386| | 180,243 2,485,084 180,243 2,246,662
ECONOMIC SERVICES 0 6,869 0 43,469 0 43,796
OTHER PROPERTY & SERVICES 0 116,244 0 91,244 0 27,535
SUB TOTAL - CAPITAL 173,000  7,731,547| | 218243 7,986,032 218,697 7,300,776

TOTAL 10,399,579  18,582,443| 110,685,066 18,570,544/ | 10,515,524 17,412,645
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND (| INCOME EXPEND ||INCOME EXPEND
$ $ $ $ $ $

GENERAL PURPOSE FUNDING
RATES
OPERATING INCOME
1011910 General Rates 3,933,460 3,945,869 3,956,939
1012010 Interest on Overdue Rates 18,500 18,500 23,421
1012110 Back Rates Levied 791 791 {1,008)
1012210 Reimbursements 10,000 10,000 7,737
1012310 Rate Instalment Charges 28,000 28,000 28,928
1012410 Rate Instalment Interest 13,000 14,620 14,593
1012510 ESL Interest 950 950 1,177
1012610 ESL Administration Fee 4,000 4,000 4,000
1015000 Rates Written Off (100) (100) (95)
1034010 Interest - Deferred Pensioners 3,000 3,000 2,689
1054830 Rate Enquiry Fees 25,500 25,500 26,307
OPERATING EXPENDITURE
1011020 Administration & Finance Dept. Costs 55,982 55,082 55,026
1011120 Administration & Finance Activity Costs 10,153 10,153 10,540
1011420 Notice Printing & Distribution 7.550 8,820 9,096
1011520 Advertising & Promotion 930 930 1,020
1011620 Collection Costs 10,000 10,000 7,233
1011920 Legal Fees Written Off 0 0 625
1052220 Valuation Charges 17,000 17,000 17,807
1052420 Search Costs 500 500 0
1011220 Bilipay Service Charges 7,000 7,000 6,845
1011320 EFTPOS Service Charges 3,000 3,000 3,481
OPERATING SUB TOTAL 4,037,101 112,115(]/4,051,130 113,385]|4,064,688 111,674
TOTAL RATES 4,037,101 112,115](4,051,130 113,385] 14,064,688 111,674
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND (| INCOME EXPEND ||INCOME EXPEND
$ $ $ $ $ $

GENERAL PURPOSE FUNDING
OTHER GENERAL PURPOSE FUNDING
OPERATING INCOME
1023010 Grants Commission - General Purpose 600,703 596,512 596,512
1023510 Grants Commission - Local Road Funding | 314,786 301,647 301,647
1036010 Interest - General Funds 75,000 75,000 86,053
1037010 Interest - Reserve Funds 65,000 75,000 72,557
OPERATING EXPENDITURE
1021120 Administration & Finance Dept. Costs 474 474 188
1021420 Consultants 500 500 190
1591420 Interest Paid 100 100 1
OPERATING SUB TOTAL 1,055,489 1,074]]1,048,159 1,074]11,056,769 379
TOTAL OTHER GENERAL PURPOSE FUNDING [1,055,489 1,0741(1,048,159 1,074(1,056,769 379
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2015
INCOME EXPEND || INCOME EXPEND ||INCOME EXPEND
$ $ $ $ $ $

GOVERNANCE
MEMBERS OF COUNCIL
OPERATING EXPENDITURE
1040020 Members Depreciation 1,986 1,986 2,204
1040120 Planning & Environment Department Costs 2,153 2,153 2,588
1040220 Members Travel 4,833 4,833 4,410
1040320 Conference/Seminar Expenses 11,500 10,000 7.577
1040420 Election Expenses 16,961 15,529 15,778
1040620 Allowances 108,365 108,365 107,365
1040720 Legal Expenses 1,500 1,500 0
1041220 Citizenship/Public Relations 250 250 172
1041520 Members Insurance 6,792 6,792 6,791
1041620 Subscriptions 0,889 9,889 9,967
1042820 Other Member Related Costs 4,320 4,320 3,177
1042920 Admin & Finance Activity Costs 52,873 52,873 56,469
1043020 Admin & Finance Department Costs 6,791 6,791 6,715
1043120 Works Management Department Costs 2,247 532 491
1043220 Community Services Management Depart. 13,793 13,793 13,323
1043320 Publications & Legislation 1,720 1,720 1,075
1043420 Training Programs 9,500 9,500 2,221
1043620 Chief Executive Office Department Costs 79,813 79,813 84,848
1046720 Council Nomination Fees Refunded 400 400 480
1040920 Member Consultants 2,300 2,300 2,071
OPERATING INCOME
1043930 Reimbursements 100 100 0
1044030 Council Nomination Fees 400 400 480
OPERATING SUB TOTAL 500 340,986 500 333,339 480 327,822
TOTAL MEMBERS OF COUNCIL 500 340,986 500 333,339 480 327,822
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

GOVERNANCE
OTHER GOVERNANCE
QPERATING EXPENDITURE
1050020 Asset Management & Planning 31,012 29,012 9,157
1050120 Planning & Environment Department Costs 20,067 20,067 22,477
1060620 Loss On Sale of Assets 2,250 877 877
1055020 Admin & Finance Department Costs 110,068 106,468 98,911
1055320 Community Services Department 25,602 40,678 56,103
1065120 Works Management Department Costs 15,166 15,166 18,508
1055420 Insight Newsletter 10,000 9,000 10,476
1055520 Refreshments (GST Claimable) 20,000 19,000 18,597
1055920 Shire Website 3,247 3,247 2,755
1056120 Chief Executive Office Department Costs 367,518 361,023 348,670
1056520 Refreshments (GST Not Claimable) 6,900 6,900 7,853
1056620 Minor Furniture & Equipment 6,000 6,000 5,825
1056820 Civic Receptions & Events 9,804 9,804 7,154
1057820 Admin & Finance Activity Units 4,266 4,266 3,121
1057920 Risk Management 15,000 15,000 15,000
OPERATING INCOME
1055030 Photocopying 100 100 104
1055130 Reimbursements 8,900 £,000 8,800
10556230 Cther Minor income 610 610 500
1055330 Bullding Works Grant 0 0
1055730 FOI Information Requests 100 100 96
1055930 Dress Down Day Donations (No GST) 150 150 328
OPERATING SUB TOTAL 9,860 646,898 9,860 646,508 9,829 625,482
CAPITAL EXPENDITURE
1055140 Computer Equipment & Software 6,460 7,760 7,760
1055440 Plant Purchases 55,000 55,000 54,135
1055740 Other Governance - Building Upgrades 112,240 133,041 110,513
CAPITAL INCOME
1045150 Sale of Plant 35,000 35,000 35,455
CAPITAL SUB TOTAL 35,000 173,700 35,000 195,801 ' 35,455 172,407
TOTAL OTHER GOVERNANCE 44,860 820,598 44,860 842,309 45,283 797,890
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

LAW, ORDER & PUBLIC SAFETY
FIRE PREVENTION
OPERATING EXPENDITURE
1060020 Depreciation 134,871 134,871 134,465
1060220 legal Expenses 500 500 0
1060320 Pianning & Environment Department Costs 23,528 23,528 22,729
1060420 Bridgetown Support Brigade Vehicle Costs 5,455 7,750 6,960
1060520 Insurance 15,822 15,822 15,822
1060620 Chief Executive Office Department Costs 18,270 18,270 15,010
1060720 FESA Piant & Equipment Maintenance 8,000 8,000 1,738
1060720 FESA Other Goods & Services 9,963 9,963 5,083
1061120 Advertising & Printing 2,800 2,800 2,765
1061420 FESA Plant Maintenance 58,748 89,922 93,311
1061520 Bush Fire Management Committee 800 800 842
1061620 FESA Minor Plant & Equipment 10,000 10,000 8,806
1061720 Fire Fighting Expenses (Works Staff) 0 26,902 28,961
1062020 Hazard Reductions 43,396 46,760 42,458
1062520 Fire Brigades General Assistance 2,828 2,828 3,449
1063220 Fire Management Plan 5,000 2,145 2,145
1063520 Community Emergency Services Manager 115,509 130,509 142,580
1063620 Other Brigade Expenditure 2,000 2,000 2,194
1064320 FESA Protective Clothing 14,500 33,248 35,820
1064120 FESA Bushfire Brigades Building Op. 9,342 9,342 8,802
1064220 FESA Bushfire Brigades Building Maint. 8,737 8,737 3,445
1064620 CESM Leave - Other 17,369 17,369 14,555
1064720 Fire Prevention Casual Staff 3,483 3,483 4,745
1064820 Admin & Finance Activity Costs 21,327 21,327 20,250
1084920 Btwn Bushfire HQ Build Maint. 4,445 4,445 2,878
1065020 Btwn Bushfire HQ Build Operation 12,624 12,624 13,891
1065120 Council Bushfire Brigades Building Maint. 1,018 1,018 391
1065220 Council Bushfire Brigades Building Op. 78 78 78
OPERATING INCOME
1063730 Grant - SWDC for Support Brigade Vehicle| 82,000 101,000 137,965
1063930 Charges Hazard Reduction 5,750 5,750 7,568
1064030 Fines & Penalties 7.500 6,000 6,165
1064330 ESL Plant & Building Grants 400,000 400,000 378,406
1064530 Reimbursements 4,000 4,000 6,075
1064730 FESA Levy Grant 98,100 174,022 134,850
OPERATING SUB TOTAL 597,350 550,413]| 690,772 645,041]] 671,028 635,151
CAPITAL EXPENDITURE
1065540 Fire Equipment 2,000 2,000 0
1065840 Bush Fire Buildings 6,735 14,985 15,367
1065940 Purchase of Plant 400,000 400,000 377,156
1066140 Buildings New 21,500 21,500 0
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND ||INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

LAW, ORDER & PUBLIC SAFETY
FIRE PREVENTION
CAPITAL INCOME
1067950 Sale of Plant 0 0 0
CAPITAL SUB TOTAL 0 430,235 0 438,485 0 392,523
TOTAL FIRE PREVENTION 597,350 080,648|| 690,772 1,083,5626|[ 671,028 1,027,674
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016

LAW, ORDER & PUBLIC SAFETY
ANIMAL CONTROL

OPERATING EXPENDITURE

1070220 Planning & Environment Department Costs
1070420 Animal Control Administration

1070820 Dog License Discs

1072820 Other Confrol Expenses

1070720 Impounding Costs

1070920 Court & Legal Costs

1070320 Animal Control - Cat Sterilisation Program

OPERATING INCOME

1074030 Fines & Penalties
1074230 Dog Registration Fees
1074330 Cat Trap Hire Fees
1074430 Impounded Stock
1074630 Cat Registration Fees

OPERATING SUB TOTAL

INCOME EXPEND

INCOME EXPEND

INCOME EXPEND

TOTAL ANIMAL CONTROL

$ $ $ $ $ $

71,084 67,021 63,923

12,389 12,382 6,200

1,702 1,702 088

1,650 1,650 2,690

4,571 4,571 2,939

250 250 0

0 0 0
5,600 5,500 3,910
18,000 21,500 24,573
300 300 201
50 50 26
4,250 3,250 3,431

28,100 91,646 30,600 87,583 32,141 76,740

28,100 91,646 30,600 87,583 32,141 76,740
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET | AMENDED BUDGET 30 June 2016
INCOME EXPEND |/ INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

LAW, ORDER & PUBLIC SAFETY
OTHER LAW, ORDER & PUBLIC SAFETY
OPERATING EXPENDITURE
1080220 Planning & Environment Department Costsw 17,811 21,874 26,896
1080820 Local SES Unit 12,710 12,710 2,089
1080320 Rangers Office Building Operation 505 505 469
1080920 Bridgetown SES Building Maintenance 1,601 1,601 276
1081020 Bridgetown SES Building Operation 4,298 4,298 4,206
1081420 Other Law, Order & Public Safety Costs 750 750 300
1080020 Depreciation 18,232 18,232 18,228
1080120 Community Safety & Crime Prevention 6,990 1,964 4,105
1081620 Fines Enforcement Scheme 800 800 810
1081720 Geegeelup Brook Flood Mitigation 0 0 0
OPERATING INCOME
1080530 Charges/Infringements Impounded Vehicle 100 100 0
1080730 SES Operating Grant 13,575 13,675 18,368
1080830 SES Equipment Grant 0 0 550
1080930 Various Fees & Charges 50 50 0
1080430 Community Safety & Crime Prevention 24,970 0 0
1081030 Fines Enforcement Reimbursement 1,000 1,000 1,401
OPERATING SUB TOTAL 39,695 63,697 14,725 62,734 20,318 64,377
CAPITAL EXPENDITURE
1080140 SES Building 3,100 3,100 1,004
1080340 Other Law Qrder Public Safety Equipment 24,970 0 0
CAPITAL SUB TOTAL 0 28,070 0 3,100 0 1,004
TOTAL OTHER LAW, ORDER & PUBLIC SAFETY 65,834 20,318 65,381

39,695 91,767

14,725
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

HEALTH
MATERNAL & INFANT HEALTH
OPERATING EXPENDITURE
1110120 Maternal & infant Health Community Grts 2,000 2,000 2,000
1110220 Maternal & Infant Health Service Agree. 8,500 6,500 500
OPERATING SUB TOTAL 0 8,500 0 8,500 0 8,500
TOTAL MATERNAL & INFANT HEALTH 0 8,500 0 8,500 0 8,500
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

HEALTH
PREVENTATIVE SERVICES - INSPECTION/ADMIN
OPERATING EXPENDITURE
1140120 Planning & Environment Department Costs 88,206 88,206 74,094
1140620 Other Minor Costs 800 800 1,273
OPERATING INCOME
1144830 Health Licenses & Fees 15,500 17,500 20,567
1144130 Charges - Health Services 1,000 1,000 475
1144930 Profit on Sale of Assets 0 0 0
OPERATING SUB TOTAL 16,500 89,006 18,500 89,006 21,042 75,367
CAPITAL EXPENDITURE
1145540 Purchase of Plant 0 0 0
CAPITAL INCOME
1149550 Sale of Plant 0 0 0
CAPITAL SUB TOTAL 0 0 0 0 0 0
TOTAL PREV. SERVICES - INSPECTION/ADMIN 186,500 89,006 18,500 89,006 21,042 75,3671
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016

HEALTH
PREVENTATIVE SERVICES - PEST CONTROL
OPERATING EXPENDITURE

1150120 Planning & Environment Department Costs
1150220 Other Minor Costs

INCOME  EXPEND

INCOME _EXPEND

INCOME _ EXPEND

OPERATING SUB TOTAL

TOTAL PREV. SERVICES - PEST CONTROL

$ $ $ $ $ $
141 141 0
50 50 0
0 191 0 191 0 0
0 191 0 191 0 0

Page 45




SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016

HEALTH
PREVENTATIVE SERVICES - OTHER
OPERATING EXPENDITURE

1160220 Pianning & Environment Department Costs
1160520 Analytical Expenses

INCOME EXPEND

INCOME EXPEND

INCOME EXPEND

OPERATING SUB TOTAL

TOTAL PREVENTATIVE SERVICES - OTHER

$ $ $ $ $ $
3,131 3,131 4,802
1,250 1,250 1,107
0 4,381 0 4,381 0 5,909
0 4,381 0 4,381 0 5,909
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2018 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND |/ INCOME EXPEND
$ $ $ $ $ $

HEALTH
OTHER HEALTH
OPERATING EXPENDITURE
1170120 St John Ambulance Bridgetown Donation 0 0 0
OPERATING SUB TOTAL 0 0 0 0 0 0
TOTAL OTHER HEALTH 0 0 0 0 0 0
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND |[INCOME EXPEND |{ INCOME EXPEND
$ $ $ $ $ $

EDUCATION & WELFARE
OTHER EDUCATION
OPERATING EXPENDITURE
1101320 Admin & Finance Activity Units 511 511 392
1100723 School Awards & Certificates 315 15 365
1057420 Bridgetown Telecentre - Building Maint. 1,311 1,311 174
1057520 Bridgetown Telecentre - Building Op. 17,349 17,349 17,221
OPERATING INCOME
1100030 Other Education Reimbursements 617 617 459
OPERATING SUB TOTAL 617 19,486 817 19,486 459 18,152
TOTAL OTHER EDUCATION 617 19,486 617 19,486 459 18,152
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND ||INCOME EXPEND [} INCOME EXPEND
$ $ $ $ $ $

EDUCATION & WELFARE
CARE OF FAMILIES & CHILDREN
OPERATING EXPENDITURE
1180220 Bridgetown Terminus Centre 8,000 8,000 8,000
1180520 Community Planning Develop. Projects 27,610 43,685 61,511
1180820 Henri Nouwen House 10,000 10,000 10,000
1180920 Greenbushes Playgroup 450 450 450
OPERATING INCOME
1180430 Care of Families One off Projects 0 1,000 534
OPERATING SUB TOTAL 0 46,060 1,000 62,135 534 79,961
TOTAL CARE OF FAMILIES & CHILDREN 0 46,060 1,000 62,135 534 79,961
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE

2015-2016
BUDGET

2015-2016
AMENDED BUDGET

ACTUAL TO
30 June 2016

EDUCATION & WELFARE

AGED & DISABLED - OTHER

OPERATING EXPENDITURE

1190020 Geegeelup Village

1180620 3eniors Program CEQ Department Costs
1190420 Disability Access Inclusion Plan

OPERATING INCOME
1194330 Aged & Disabled - Other Grants

OPERATING SUB TOTAL

CAPITAL EXPENDITURE
1190140 Purchase Furniture & Equipment

CAPITAL SUB TOTAL
TOTAL AGED & DISABLED OTHER

INCOME  EXPEND

INCOME _ EXPEND

INCOME __EXPEND

$ $ $ $ $ $
22,272 29,573 29,918
38,436 40,898 41,476
15,709 51,619 15,635

4,000 45,059 42,059

4,000 76,417|| 45059 _ 122,190|] 42,059 87,029
0 0 0
0 0 0 0 0 0
4,000 76,417|| 45,059 _ 122,190|| 42,059 87,029
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

EDUCATION & WELFARE
OTHER WELFARE
OPERATING EXPENDITURE
1220120 Youth Programmes CS Department Costs 16,882 16,882 11,879
122082C Youth Holiday Programme Costs 27,000 27,000 8,411
1221220 Other Welfare Grants 865 865 0
1220220 Bridgetown Scouts 649 649 649
OPERATING INCOME
1224330 Youth Programme Grants 0 0 0
OPERATING SUB TOTAL 0 45,396 0 45,396 0 21,939
TOTAL OTHER WELFARE 0 45,396 0 45,396} 0 21,939
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SHIRE OF BRIDGETOWN-GREENBUSHES

HOUSING
OTHER HOUSING

OPERATING EXPENDITURE

1240020 Depreciation

1240220 Housing Building Maintenarice
1240120 Housing St Building Operation
1240320 146 Hampten St Bullding Maintenance
1240420 146 Hampton St Building Operation
1241220 Admin & Finance Activity Units

OPERATING INCOME
1240530 Rent 144 Hampton St
1244030 Reimbursements
1240830 Rent 31 Gifford Road
OPERATING SUB TOTAL

CAPITAL EXPENDITURE
1240140 Staff Housing Building Upgrades

CAPITAL SUB TOTAL

TOTAL OTHER HOUSING

13,330

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME _EXPEND |[INCOME _EXPEND |[INCOME _EXPEND
$ $ $ $ $ $
148 148 581
4,322 4,322 1,237
16,948 16,948 16,968
2,519 2,519 1,231
10,184 10,184 9,930
643 643 513
4,680 0 0
850 850 780
7,800 7,800 7,800
13,330 34,764 8,650 34,764 8,560 30,461
20,007 11,113 3,245
20,907 11,113 3,245
55,761 8,650 5877|8580 33,705
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TC
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND |[ INCOME EXPEND
$ $ $ $ $ $

COMMUNITY AMENITIES
SANITATION - GENERAL REFUSE
OPERATING EXPENDITURE
1250220 Refuse Collection 179,718 176,942 179,358
1250320 Bridgetown Refuse 3ite Management 258,617 260,461 262,848
1250720 Bridgetown Refuse Building Maintenance 1,227 1,227 73
1250820 Bridgetown Refuse Building Operation 3,087 3,087 3,004
1250620 G'bushes Transfer Station Management 20,738 17,408 17,856
1250420 Refuse Recycling 78,684 75,613 75,884
1250920 Kerbside Recycling Collection 115,800 115,800 114,144
1251020 South West Regional Waste Strategy 250 3,850 888
1251320 Bridgefown Landfill Site Loans 27,028 10,445 9,983
1251420 Purchase of Recycle Bins 3,500 3,500 8,721
OPERATING INCOME
1254130 Refuse Collection Charges 126,907 128,593 128,932
1254230 Refuse Collection Charges (Multiple) 52,788 52,788 53,056
1255030 User Pay Charges for Disposal 31,860 41,860 47,422
1254330 Landfill Site Maintenance Charge 539,616 539,616 539,366
1254530 Landfill Site Maint. Charge Concessions (16,800) (14,448) (16,534)
1255130 Recycling Subsidies & Royalties 20,500 4,656 7,447
1254630 Sale of Mobile Garbage Bins 150 150 0
1254930 Kerbside Recycling Charges 119,954 121,769 122,217
OPERATING SUB TOTAL 874,975 686,649|| 874,984 668,333|! 881,905 672,049
CAPITAL EXPENDITURE
1255040 Bridgetown Waste Facility 517,343 543,000 529,980
1255440 New Rubbish Bins 0 0 0
CAPITAL SUB TOTAL 0 517,343 0 543,000 0 529,990
TOTAL SANITATION - GENERAL REFUSE 874,975 _1,203,992|| 874,984 _ 1,211,333|| 881,805 1,202,939
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

COMMUNITY AMENITIES
SANITATION - OTHER
OPERATING EXPENDITURE
1260320 Refuse Collection from Streets 31,697 24,004 21,472
1260620 Litter Control Plan & Environ Depart Costs 4,593 4,593 6,320
OPERATING INCOME
1264030 Litter Fines 50 50 0
OPERATING SUB TOTAL 50 36,290 50 28,687 0 27,791
TOTAL SANITATION - OTHER 50 36,290 50 28,687 0 27,791}
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SHIRE OF BRIDGETOWN-GREENBUSHES

COMMUNITY AMENITIES
SEWERAGE

OPERATING EXPENDITURE

1270220 Septic Tank Inspections
1260826 Wastewater Disposal Fees
OPERATING INCOME

1274230 Septic Tank Inspection Fees
1274430 Septic Tank Application Fees
1274330 Liquid Waste Site Fees
OPERATING SUB TOTAL

TOTAL SEWERAGE

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND |/ INCOME EXPEND [/ INCOME EXPEND
$ $ $ $ $ $
26,464 26,464 36,586
7,632 7,632 3,662
4,700 5,850 7,402
6,000 7,000 8,024
5,500 5,500 5,455
16,200 34,006|] 18,350 34,006|| 20,880 40,247
16,200 34,006 18,350 34,096][ 20,880 40,247
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND (| INCOME EXPEND
$ $ $ $ $ $

COMMUNITY AMENITIES
URBAN STORM WATER DRAINAGE
OPERATING EXPENDITURE
1390420 Drainage Maintenance 180,000 154,044 144,895
1390820 Depieciation - Drainage Infrastructure 88,448 38,448 83,447
1391820 Admin & Finance Activity Costs 2,367 2,367 1,981
OPERATING SUB TOTAL 0 270,815 0 244,859 0 235,323
CAPITAL EXPENDITURE
1280040 Drainage Construction 89,662 116,030 107,245
CAPITAL SUB TOTAL 0 89,662 0 116,030 0 107,245
TOTAL URBAN STORM WATER DRAINAGE 0 360,477 0 360,889 0 342,568
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

COMMUNITY AMENITIES
PROTECTION OF ENVIRONMENT
OPERATING EXPENDITURE
1290120 Protection of Environ. Community Grants 10,000 10,000 10,000
1290520 Blackwood Catchment Zons 42,213 42,213 42,201
1290620 Planning & Environ. Department Costs 448 448 519
1290720 Other Costs 0 0 0
1290820 Chief Executive Office Department Costs 556 556 824
1290920 Shared Environment Officer 29,200 28,200 27,812
OPERATING SUB TOTAL 0 82,417 0 81,417 0 81,356
TOTAL PROTECTION OF ENVIRONMENT 0 82,417 0 81,417 0 81,356
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE

2015-2016
BUDGET

2015-2016
AMENDED BUDGET

ACTUAL TO
30 June 2016

INCOME EXPEND

INCOME EXPEND

INCOME EXPEND.

$ $ $ $ $ $
COMMUNITY AMENITIES
TOWN PLANNING/REGIONAL DEVELOPMENT
OPERATING EXPENDITURE
1300120 Planning & Environ. Department Costs 144,358 144,358 163,047
1300828 Administration & Control - Other Cost 3,800 5,700 3,563
1300920 Chief Executive Office Dept. Costs 7,232 7,232 5,071
1301020 Scheme 5 - P & E. Department Costs 12,326 12,326 2,687
1301920 Scheme 5 - CEQ Department Costs 1,392 1,392 0
1301220 Scheme 5 - Advertising & Consultancy 300 300 78
1300420 Rural Street Numbering Project 4,084 4,084 4,753
1300720 Urban Street Numbering Project 1,858 1,858 3,068
1302320 Planning Application Assessment 2,737 2,737 2,297
1303020 Road Rationalisation & Land Transfer 10,000 10,000 0
OPERATING INCOME
1304330 Planning Application Charges 19,000 19,000 21,218
1304530 Sub Division Clearance Charges 650 650 730
1304830 Other Planning Fees & Charges 0 0 256
OPERATING SUB TOTAL 19,650 188,187 19,650 189,987 22,204 174,565
TOTAL TOWN PLANNING/REGIONAL DEVELOP. 19,650 188,187 19,650 189,987 22,204 174 565
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND !|INCOME EXPEND !{INCOME EXPEND
$ $ $ $ $ $

COMMUNITY AMENITIES
OTHER COMMUNITY AMENITIES
OPERATING EXPENDITURE
1310120 Cemeteries - CEO Department Costs 4,062 4,062 3,604
1310220 Grave Digging Bridgetown Cemetery 3,270 3,270 3,970
1310320 Bridgetown Cemetery Management 21,578 13,208 15,105
1310420 Cemeteries Building Maintenance 1,410 1,410 22
1311020 Cemeteries Building Operation 2,734 2,734 963
1310620 Grave Digging Greenbushes Cemetery 1,600 1,600 969
1310720 Greenbushes Cemetery Management 5,428 1,720 1,891
1310920 Cemetery Niche Wall Plaques 1,500 5,000 5,653
1311120 Public Conv. Memorial Park Build. Maint. 4134 4,134 4,760
1311220 Public Conv. Memorial Park Build. Operat. 25,058 23,496 25,287
1311320 Public Conv. Civic Centre Building Maint. 2,755 1,831 392
1311420 Public Conv. Civic Centre Building Operat. 12,692 11,038 11,984
13115620 Public Conv. River Park Building Maint. 4,631 4,631 3,531
1311620 Public Conv. River Park Building Operat. 11,681 11,681 10,625
1313120 Gazebo Settfers Rest Building Maint. 843 843 34
1313320 Gazebo Settlers Rest Building Operation 1,141 1,141 1,457
1313220 Hampton St Kiosk Building Maintenance 1,563 887 68
1312920 Community Bus 31,851 31,651 22,021
1310520 Hampton St Toilets Building Maintenance 2,630 2,630 2,347
1311820 Hampton St Toilets Building Operation 28,222 26,660 26,748
1313520 Somme Park Toilets Building Maintenance 3,073 1,785 0
1313620 Somme Park Toilets Building Operation 4,944 4,944 4,890
1312120 Public Art Structure 194 194 194
1312020 Thompson Park Toilets Building Maint. 1,235 1,235 0
1311920 Thompson Park Toilets Building Operation 2,803 2,803 2,656
1312320 Admin & Finance Activity Costs 862 862 692
OPERATING INCOME
1310930 Cemetery Niche Plaques 1,750 4,750 6.125
1314030 Cemetery Gharges (GST Free) 0 0 1,908
1314130 Cemetery Charges 7,500 7,500 10,640
1314530 Community Bus (inc GST) 10,300 9,300 5,615
1316330 Reimbursements (GST Free) 250 250 0
OPERATING SUB TOTAL 19,800 181,694 21,800 165,450 24,288 149,862
CAPITAL EXPENDITURE
1310340 Toilet Facilities Building Upgrades 11,500 8,500 240
1310640 Other Comm Ament Building Upgrades 8,924 7,273 3,108
1310840 Public Conveniences Building New 33,000 33,000 4,632
CAPITAL SUB TOTAL 0 53,424 0 48,773 0 7,979
TOTAL OTHER COMMUNITY AMENITIES 235,118 21,800 214,223I 24,288 157,841]

19,800
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016

RECREATION & CULTURE

PUBLIC HALLS - CIVIC CENTRES

QOPERATING EXPENDITURE

1320020 Depreciation

1320120 Bridgetown Civic Centre Building Maint.
1320220 Bridgetown Civic Centre Building Op.
1320320 Greenbushes Hall Building Maintenance
1320920 Greenbushes Hall Building Operation
1320420 Yornup Hall Building Maintenance
1321120 Yornup Hall Building Operation

1321320 Catterick Hall Building Maintenance
1321420 Catterick Hall Building Operation
1321520 Sunnyside Shelter Building Maintenance
1321620 Sunnyside Shelter Building Operation
1320520 Greenbushes Office Building Maintenance
1321220 Greenbushes Office Building Operation
1346520 Casual Hirers Insurance

OPERATING INCOME

1324130 Bridgetown Civic Centre Hire Charges
1324230 Greenbushes Hall Hire Charges
1324730 Yornup Hail Committee

OPERATING SUB TOTAL

CAPITAL EXPENDITURE
1322040 Public Halls & Civic Centre Bldg Upgrades

CAPITAL SUB TOTAL

TOTAL PUBLIC HALLS - CIVIC CENTRES

INCOME EXPEND

INCOME EXPEND

INCOME EXPEND

$ $ $ $ $ $

910 910 1,597

4,996 4,996 7,738

54,043 54,043 55,000

9,884 9,884 14,169

27,572 26,561 25,901

851 851 242

12,917 12,917 12,916

2,704 2,704 52

4,890 4,890 4,888

743 743 0

3,504 3,504 3,504

4,598 3,747 560

12,567 12,567 12,693

0 0 0
14,000 14,000 16,372
4,250 4,250 3,258
2 9 9

18,259 140,179 18,259 138,317 19,639 139,350

38,038 38,038 781

38,038 38,038 781

18,250 178,217 18,259 176,355 19,639 140,131
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND (| INCOME EXPEND ||INCOME EXPEND
$ $ $ $ $ $

RECREATION & CULTURE
SWIMMING AREAS & BEACHES
OPERATING EXPENDITURE
1330120 Bridgetown Pool - Manager Costs 0 0 0
1231420 Bridgetown Pool - Casual Staff Costs 0 0 0
1331320 Admin & Finance Department Costs 0 0 0
1330220 Bridgetown Pool Complex Maintenance 0 0 0
1330420 Bridgetown Pool Complex Operation 0 0 0
1330320 Bridgetown Pool Grounds Maintenance 0 0 0
1330620 Bridgetown Pool Chemicals 0 0 0
1330720 Bridgetown Pool Equipment & Service 0 0 0
1330920 Bridgetown Pool Development 33,475 33,475 12,947
1331020 Bridgetown Pool Other Costs 0 0 0
1331120 Greenbushes Pool Building Maintenance 6,620 5,450 2,943
1331220 Greenbushes Pool Building Operation 4,951 4,951 4,949
1331620 Chief Executive Office Dept - Pool 0 0 0
1332020 Bridgetown Swimming Pool Leave Other 0 0 0
1332120 Bridgetown Swimming Pool Loan 0 0 0
OPERATING INCOME
1333730 Bridgetown Swimming Poo! Grants 937,500 1,157,500 1,161,628
1333830 Bridgetown Pool Contributions & Reimb 0 5,454 5,454
1334130 Bridgetown Poof Entrance Fees 0 0 0
OPERATING SUB TOTAL 937,500 45,046(|1,162,954 43,876]11,167,082 20,338
CAPITAL EXPENDITURE
1335340 Bridgetown Pool - Equipment 7,740 2,964 0
1335240 Bridgetown Pool Development 3,181,929 3,283,983 3,273,987
1335640 Greenbushes Pool Infrastructure 2,100 2,100 0
CAPITAL SUB TOTAL 0 3,191,769 0 3,280,047 0 3,273,987
TOTAL SWIMMING AREAS & BEACHES 837,500 3,236,815|(1,162,954  3,332,923|(1,167,082 3,294,827
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND | INCOME EXPEND [{ INCOME EXPEND
$ $ $ $ $ $

RECREATION & CULTURE
OTHER RECREATION & SPORT
OPERATING EXPENDITURE
1340120 Chief Executive Office Department Costs 0 0 0
134002C Other Rec & Sport Loans 15,685 15,685 15,642
1341020 Memorial Boat Park Grounds Maintenance 48,882 39,163 41,333
1341120 Thompson Park Grounds Maintenance 19,000 17,283 18,536
1341220 Blackwood River Park Grounds Maint. 25,982 25,082 24,643
1341320 Pioneer Park Grounds Maintenance 13,000 13,000 19,088
1341520 Somme Creek Parklands Grounds Maint. 14,430 15,825 15,333
1342820 Somme Creek Plaques 2,560 5,000 2,804
1341720 Heritage Park Grounds Maintenance 10,682 9,509 9,591
1341820 G'bushes Main Street Parks & Gardens 24,915 31,070 22,489
1341920 Bridgetown CBD Parks & Gardens 133,989 155,100 138,177
1343020 River Foreshore Grounds Maintenance 12,000 9,922 12,082
1343520 Geegeelup Brook Grounds Maintenance 11,000 8,876 9,064
1343720 Suttons Lookout Grounds Maintenance 500 500 147
1341420 Vacant Land & Reserves Maintenance 82,000 93,478 100,082
1341620 Walk Trails & Paths 48,844 31,448 41,026
1345220 Maslin Reserve Grounds Maintenance 600 600 0
1345320 Winnejup Reserve Grounds Maintenance 431 431 639
1343820 B'town Tennis Club Building Maintenance 1,553 1,663 58
1342320 B'town Tennis Club Building Operation 29,165 29,165 29,1567
1343920 Loss on Sale of Asset 645 645 1,686
1342120 Bridgetown Sports Ground Maintenance 44 500 31,069 31,953
1340420 Bridgetown Sports Ground Building Op. 48,271 46,578 51,326
1342420 Bridgetown Sports Ground Building Maint. 5,935 4,336 1,328
1342520 Greenbushes Sports Ground Maintenance 9,542 9,542 8,860
1340720 Greenbushes Sports Ground Build. Op. 39,802 39,802 40,043
1345420 Greenbushes Golf Club Build. Maint. 4,665 4,665 2,362
1340620 Greenbushes Cricket Pavilion Build. Maint. 1,495 1,495 945
1346420 Greenbushes Sports Ground Build. Maint. 6,466 5,466 3,299
1340320 B'town Rec Centre - Management 164,390 163,775 146,763
1345520 B'town Rec Centre - Programs 101,299 86,554 79,052
1345720 B’town Rec Centre - Vending Costs 21,565 10,200 5,926
1342020 B'town Rec Centre Building Operation 366,655 334,681 306,161
1345820 B'town Rec Centre - A & F Activity Costs 42,521 42,521 39,218
1340520 B'town Rec Centre Building Maintenance 23,512 18,740 15,787
1348320 Chief Executive Office - Rec Centre Mgt. 24,924 8,925 11,768
1340820 B'town Rec Centre Grounds Maintenance 11,500 11,500 5,306
1346020 B'town Rec Centre - Other Costs 4,340 4,340 1,796
1346120 B'town Rec Centre - Minor Equipment 27,843 30,600 29,668
1343220 Bridgetown Ag Society Donation 250 250 250
1344820 Depreciation - Parks & Ovals Infrastructure 161,431 161,431 161,431
1347120 Minor Parks & Gardens Building Maint. 9,932 8,371 6,344
1340220 Sport & Rec Strategic Plan 13,971 1,760 963
1347520 Bridgetown Golf Club 6,000 6,000 6,000
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND |[|INCOME EXPEND
$ $ $ $ $ $

RECREATION & CULTURE
OTHER RECREATION & SPORT
OPERATING EXPENDITURE (Continued)
1347920 Winnejup Reserve Shelter Building Maint. 728 728 27
1343320 Memorial Park Gatehouse Building Maint. 468 468 110
1348020 Greenbushes Skateboard Park Maint. 518 518 150
1348620 Highlands Estate Park 8,500 8,500 6,049
1346620 Other Rec & Sport Community Grants 1,244 1,244 500
1349220 Community Gardens Building Op 3,399 3,399 3,276
1349320 Community Gardens Building Maint. 0 0 0
1348920 Outback Heritage Horse Assn 3,703 44 2,916
1349020 B'town Rec Centre Coffee Machine Exp 0 0 0
1349120 B'twn Rec Centre Leave QOther 162,277 129,810 132,659
1349520 Admin & Finance Activity Units 20,775 20,775 16,229
1348520 lIrrigation Efficiencies 0 0 0
1349720 Swimming Pool Chemicals 6,539 6,539 5,400
1349820 Casual Program Staff & Cleaners 0 3,615 1,925
1349920 Integrated Recreation Complex Loans 80,418 80,418 80,230
OPERATING INCOME
1343830 Electricity & Water Reimbursements 9,899 9,399 8,273
1344130 Bridgetown Sports Club Rentals 2,900 2,900 2,823
1344630 Property Hire Fees 3,500 3,500 3,461
1345730 Rec Centre - Gymnasium Income 66,015 46,500 44,678
1345930 Rec Centre - Rental Of Rooms 42,277 28,416 27,724
1344830 Rec Centre - Vending (GST Free) 2,500 1,500 2,121
1346030 Rec Centre - Vending 25,535 11,750 6,857
1346130 Rec Centre - Health & Fitness 30,130 16,500 13,004
1346230 Rec Centre - Sports Competitions 8,023 47 47
1346330 Rec Centre - Créche 0 0 0
1346430 Rec Centre - Vacation Care 4,417 60 59
1344030 Rec Centre - Term Programs 5,048 8,600 8,310
1343530 Integrated Rec Centre Pool Entrance 86,287 36,506 24,049
1343630 Infant Aquatic & Learn To Swim 8,178 3,460 0
1343730 Agqua Aerobics 8,178 3,460 320
1346830 Playground Equipment Donations 1,250 2,200 2,499
1340130 Rose Street Lease 5,760 5,760 5,760
1344430 Profit on sale of Asset 0 0 0
1343930 Minor Reimbursements 1,500 7,500 6,952
1344230 Bridgetown Recreation Centre Grants 232,268 229,268 144,513
1344530 Other Rec & Culture Cont & Reimb 2,769 3,769 5,289
1345630 Rec Centre - Coffee Sales 0 0 o
OPERATING SUB TOTAL 546,434 1,925241f| 421,005  1,7687,994|] 306,739 1,707,599
CAPITAL EXPENDITURE
1345140 Other Rec & Sport - Building Upgrades 389,205 484,904 430,806
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2015
INCOME EXPEND |[{ INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

RECREATION & CULTURE
OTHER RECREATION & SPORT
CAPITAL EXPENDITURE (Continued)
1345240 Plant Purchase - Mower 17,000 7,990 7,990
1345440 Parks & Gardens - Infrastructure Upgrades 106,468 111,468 48,864
1345840 Thompson Park 0 0 0
1347240 Bridgetown Rec Centre - Furn & Equipment 0 0 0
1348240 Geegeelup Brook Development 0 0 0
1348440 Greenbushes Pool Playground Equip 0 0 0
1349140 Other Rec & Sport Infrastructure 44,527 44,527 0
CAPITAL INCOME
1347150 Sale Of Plant 7,000 3,000 3,000
CAPITAL SUB TOTAL 7,000 557,200 3,000 658,889 3,000 487,760
TOTAL OTHER RECREATION AND SPORT 4240856 2,446,883[] 309,739 2,195,359

553,434

2,482,441
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016

RECREATION & CULTURE

TELEVISION & RADIO RE-BROADCASTS
OPERATING EXPENDITURE

1120320 SBS TV Tower Building Operation
1120220 SBS TV Tower Services & Maintenance

OPERATING SUB TOTAL

TOTAL TELEVISION & RADIO BROADCASTS

INCOME EXPEND

INCOME EXPEND

INCOME EXPEND

$ $ $ $ $ $
5,483 5,483 4,709
100 100 i+
0 5,683 0 5,583 0 4,709
0 5,683 0 4,709

0 5,583
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

RECREATION & CULTURE
LIBRARIES
OPERATING EXPENDITURE
1360020 Depreciation 60,766 60,766 60,761
1360320 Salaries & Staff On-Cosis 163,352 165,222 165,450
1361820 Library Re-Development 3,149 3,149 475
1360220 Admin & Finance Activity Costs 46,766 46,766 43,709
1361120 Bridgetown Library Insurance 2,342 2,342 2,324
1361020 Book Exchange Expenses 1,800 1,800 1,403
1361320 Lost & Damaged Books 750 750 375
1360420 Minor ltems & Supplies 6,106 6,105 5,683
1360620 Subscriptions 5,475 5,475 5,195
1360720 Book Acquisitions 3,500 3,500 3,277
1360120 CEO Office Library Management 9,611 5,238 3,623
1361920 Building Operation 42,950 41,201 42,917
1362020 Building Maintenance 4,625 5,625 7,681
1360820 Photocopier Depreciation 7,901 10,400 10,301
1362120 Btwn Library Leave Other 26,010 26,010 21,677
1362220 Btwn Library Grounds Maint. 8,200 8,200 9,444
1362320 Btwn Library Vending Costs 4,658 4,658 4,652
1362420 Biwn Library Program & Activities 1,000 1,000 806
1362520 Btwn Library Computer licences 13,300 13,300 5,325
OPERATING INCOME
1364130 Lost/Damaged Books Reimbursements 400 400 621
1054430 Sale of Photocopies 1,500 1,500 2,293
1363830 Other Minor Revenue 6,000 6,000 6,281
1363730 Book Club Income 650 650 801
1363530 Contribution to Capital Works 0 G 0
OPERATING SUB TOTAL 8,550 412,260 8,550 412,207 9,006 394,917
CAPITAL EXPENDITURE
1365540 Library Construction 13,000 13,000 2,222
CAPITAL SUB TOTAL 0 13,000 0 13,000 0 2,222
TOTAL LIBRARIES 8,550 425,260 8,550 425,207 9,996 397,139
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND ||INCOME EXPEND
$ $ $ $ $ $

RECREATION & CULTURE
HERITAGE
OPERATING EXPENDITURE
1350320 Heritage Assessment Consultancy 7,000 7,000 2,520
1350420 Bridgetown Cid Gaol Build. Maintenance 1,728 1,038 183
1350520 Bridgetown Cld Gaol Build. Operation 7,326 7,326 7,341
1350620 Greenbushes Old Gaol Build. Maintenance 1,526 1,526 618
1350720 Greenbushes Old Gaol Build. Operation 1,067 1,067 1,067
1350020 Yornup Scheol Building Maintenance 2,505 2,505 172
1351020 Yornup School Building Operation 3,405 3,405 3,452
1351120 Bridgetown Railway Station Building Op. 12,959 12,959 13,522
1351220 Bridgedale Building Maintenance 659 659 0
1351320 Bridgedale Building Operation 1,153 1,153 1,182
1351520 Heritage Precinct Other P & E Dept. Costs 2,034 2,034 2,247
1351820 Community Grants & Service Agreements 1,643 1,643 1,643
1351920 Bridgetown Railway Station Building Maint. 1,660 1,660 179
1352220 Greenbushes Court House Building Maint. 4,481 4,481 1.143
1352320 Greenbushes Court House Building Op. 7.665 7,665 7,725
1352820 Heritage Inventory CS Department Costs 27,016 27,016 33,204
OPERATING INCOME
1353230 Reimbursements Railway Stn (Inc GST) 100 100 202
1353430 Yornup School Hire Charges 459 459 452
1353730 Greenbushes Court House 500 500 502
1353630 Heritage Building Grants 3,500 3,500 1,260
OPERATING SUB TOTAL 4,559 83,827 4,559 83,137 2,416 76,199
CAPITAL EXPENDITURE
1350040 Heritage - Building Upgrades 10,691 6,640 3,401
1350140 Bridgetown Railway Station 20,919 4,319 237
CAPITAL SUB TOTAL 0 31,610 0 10,959 0 3,638
TOTAL HERITAGE 4,559 115,437 4,559 94,096 2416 79,837
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 ~ 2015-2018 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND || INCOME EXPEND
$ s $ $ $ $

RECREATION & CULTURE
OTHER CULTURE
OPERATING EXPENDITURE
1370720 Other Culture Service Agreements 0 0 0
1370820 Aris & Culture CED Department Costs 2,218 8,156 10,148
1371020 Arts & Culture Programs Other Costs 2,000 1,000 1,750
1371120 Art Acquisitions 1,000 1,000 276
1371720 Bridgsetown Repertory Club 0 0 0
1371820 Festival of Country Gardens 3,600 3.600 3,600
1372120 Bridgetown Arts Affair 6,200 6,200 2,500
1372320 Summer Evening Films Festival 6,447 6.447 5,351
1372420 Public Art Strategy implementation 2,873 2,873 0
OPERATING INCOME
1373930 Other Culture Fees & Charges 1,500 1,500 795
OPERATING SUB TOTAL 1,500 24,338 1,500 29,276 795 23,626
TOTAL OTHER CULTURE 1,500 24,338 1,500 29,276 795 23,626
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

TRANSPORT
STREETS ROAD CONSTRUCTION
CAPITAL EXPENDITURE
1380140 Winnejup Rd - Regional Road Group 225,000 232,017 225,904
1386040 Footpath Construction 85,887 85,887 65,108
1380440 Roads to Recovery 886,899 904,822 820,934
1386940 Road Reconstruction 230,800 280,531 196,392
1380540 Blackspot Funded Projects 150,000 150,000 20,386
1380840 Kerbing 20,000 20,000 22,869
1387740 Bridge Construction Works 38,000 26,000 26,000
1387140 Hester Brook Bridge 15,000 4,465 4,465
1381440 Depot Buildings 49,470 33,470 29,981
1381840 Commodity Routes 135,000 136,727 136,727
1382140 Gravel Search 30,980 30,980 22471
CAPITAL INCOME
1395430 Main Roads Grants - Bridges 44,000 26,000 26,000
1395530 Regional Road Group Grants 150,000 150,000 150,000
1396030 Tires Funding 90,000 80,000 90,000
1381530 Blackspot Funding 150,000 150,000 60,000
1381630 Roads to Recovery Grant 995,915 1,057,464 1,057,464
CAPITAL SUB TOTAL 1,429,915 1,868,036(]|1,473,464 1,904,899|11,383,464 1,671,237
TOTAL STREETS ROAD CONSTRUCTION 1,429,915  1,868,036(|1,473,464 1,904,899|(1,383,464 1,671,237
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SHIRE OF BRIDGETOWN-GREENBUSHES

164,300

3,826,165

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

TRANSPORT
STREETS ROAD MAINTENANCE
OPERATING EXPENDITURE
1390020 Depreciation - Roads 2,224,870 2,112,596 2,112,596
1391022 Depreciation - Bridges 108,288 108,268 109,288
1391120 Depreciation - Footpaths 74,289 74,289 74,289
1391220 Depreciation - Car Parks 35,019 39,952 33,952
1391920 Admin & Finance Activity Units 112,407 112,407 94,105
1390520 Crossover Confributions 25,000 17,022 22,631
1390320 Bridgetown Depot Building Maintenance 3,405 6,306 5,610
1393020 Bridgetown Depot Building Operation 31,894 31,994 32,900
1390120 Road Maintenance 673,450 661,630 636,412
1390220 Verge Maintenance 346,000 311,461 268,712
1392220 Loss on Sale of Assets 77,900 32,237 32,814
1380720 General Bridge Maintenance 100,010 100,010 93,191
1394420 Signs Private Directional 500 500 0
1395020 School Bus Route Inspections 783 783 2,810
1393820 Two Way Radio Tower 1,250 1,250 1,173
1396720 Gravel Procurement 10,000 10,000 0
OPERATING INCOME
1394330 Reimbursements Signs & Licences 1,590 500 56
1395230 Regional Road Grant 148,900 148,900 148,900
1394530 Profit on Sale of Assets 260 2,969 5,027
1304830 Temp Heavy Haulage Permit Fees 2,200 3,700 5,219
1398430 Engineering Supervision Fees 200 200 0
1385930 Road Closure Plan Approval Fee 1,150 4,000 3,860
1388230 Contributions to Road Upgrades 10,000 10,000 13,608
1398330 Other Minor Contributions 0 0 13,747
OPERATING SUB TOTAL 164,300 3,826,165]| 170,269  3,621,725]| 190,417 3,520,483
TOTAL STREETS ROAD MAINTENANCE 170,268  3,621,725| 180,417 3,520,483
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SHIRE OF BRIDGETOWN-GREEMBUSHES

TRANSPORT
ROAD PLANT PURCHASES

CAPITAL EXPENDITURE
1400040 Road Plant Purchases
1405040 Plant

1403740 Sundry Equipment ltems

CAPITAL INCOME

1401450 Sale - SETO
1400450 Sale of Road Plant
1404650 Sale of Sundry Plant
CAPITAL SUB TOTAL

TOTAL ROAD PLANT PURCHASES

585,350

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2018
INCOME EXPEND |{ INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $
504,000 488,835 488,250
72,000 72,000 72,375
18,350 19,350 14,800
6,000 7,579 7,679
125,000 171,364 171,364
0 1,300 1,300
131,000 595,350|| 180,243 580,185|1 180,243 575,425
131,000 180,243 580,185|| 180,243 575,425
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2018
INCOME EXPEND [/ INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

TRANSPORT
PARKING FACILITIES
OPERATING EXPENDITURE
1410520 Planning & Environment Department Costs 9,829 9,829 14,462
1410620 Community Services Dept 2,489 2,489 1,604
1411520 Parking Signs & Marking Bays 6,407 6,407 6,579
OPERATING INCOME
1414030 Fines & Penalties 850 850 825
OPERATING SUB TOTAL 850 18,735 850 18,735 825 22,644
TOTAL PARKING FACILITIES 850 18,735 850 18,735 825 22,644
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

TRANSPORT
TRAFFIC CONTROL
OPERATING EXPENDITURE
1395820 Road Wise Promotion Program 4,301 4,301 3,414
OPERATING INCOME
1424530 Road Wise Committee Grants/Donations 0 0 100
OPERATING SUB TOTAL 0 4,301 (1] 4,301 100 3,414
TOTAL TRAFFIC CONTROL 0 4,301 0 4,301 100 3,414
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SHIRE OF BRIDGETOWN-GREENBUSHES

TRANSPORT
AERODROMES

OPERATING EXPENDITURE
1430120 Manjimup Airfield Contribution

OPERATING SUB TOTAL

TOTAL AERODROMES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND ;| INCOME EXPEND

$ $ $ $ $ $

1,000 1,000 1,000

0 1,000 0 1,000 0 1,000

0 1,000 0 1,000 0 1,0C0
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

ECONOMIC SERVICES
TOURISM & AREA PROMOTION
OPERATING EXPENDITURE
1460020 Visitor Centre L.eave Other 21,863 21,863 21,740
1460120 Chief Executive Office Department Cosis 200 800 4,867
1460420 Blues Festival Assistance 18,700 12,824 13,354
1460520 Information Bay Grounds Maintenance 900 900 0
1460920 Blackwood Valley Marketing Association 3,874 2,402 2,627
1461220  Promotion Events & Festivals 12,457 12,457 3,588
1462120 Christmas Street Party 1,500 1,500 1,179
1460820 Visitor Centre Building Maintenance 6,023 7,600 10,694
1461420 Visitor Centre Building Operation 54,557 54,557 54,477
1462220 Bridgetown Rotary Club - B'wood Marathon 5,000 5,000 5,000
1462320 Admin & Finance Depart. & Activity Costs 35,698 31,898 29,379
1462420 Visitor Centre Management Costs 130,529 130,529 125,238
1462520 Visitor Centre Stock 15,000 15,000 11,605
1462620 Visitor Centre Marketing 9,550 9,550 8,731
1463220 Visitor Centre Minor Furniture & Equip. 250 250 63
1463420 Community Services- VC Management 900 900 1,740
1462820 Greenbushes Eco-Cultural Discovery 0 0 0
1463620 Admin & Finance Activity Units 964 964 696
1464020 Feasibility Of Visitor Centre Relocation 15,000 12,500 0
1464120 Bridgetown Visitor Centre Website 12,000 12,000 4,250
OPERATING INCOME
1460030 Visitor Centre Counter Sales 17,000 17,000 15,135
1460130 Visitor Centre Counter Sales (GST Free) 2,500 2,500 1,546
1460330 Visitor Centre Accomm. Commissions 38,000 37,000 32,666
1460530 Visitor Centre Coach Commissions 4,600 4,600 3,620
1460630 Visitor Centre Various Other Commissions 500 500 522
1460730 Visitor Centre Display Fees 3,000 2,000 2,074
1460930 Visiter Centre Jigsaw Gallery 3,000 1,000 1,464
1461030 Visitor Centre Memberships 18,500 18,500 19,137
1461430 Visitor Centre Reimbursements (Operator) 100 100 0
1460830 Visitor Centre Rental 3,000 3,000 3,000
1463930 Visitor Centre Reimbursements (General) 300 300 0
1460430 Visitor Centire - Internet Access Fees 50 50 0
1461330 Tourism Grants 15,000 6,250 6,250
OPERATING SUB TOTAL 105,550 345,665 92,800 333,594 85,415 299,329
CAPITAL EXPENDITURE
1460340 Land & Buildings 6,869 43,469 43,796
CAPITAL SUB TOTAL 0 6,869 0 43,469 0 43,796
TOTAL TOURISM & AREA PROMOTION 105,550 352,534 92,800 377,063 85,415 3431 26:
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE

2015-2016
BUDGET

2015-2016
AMENDED BUDGET

ACTUAL TO
30 June 2016

INCOME EXPEND

INCOME EXPEND

INCOME EXPEND

$ $ $ $ $ $
ECONOMIC SERVICES
BUILDING CONTROL
OPERATING EXPENDITURE
1470120 Planning & Environment Department Costs 193,719 176,660 152,436
1470520 Building Control - Loans 1,687 1,687 1,724
1470620 Legal Advice 12,500 12,500 B, 444
1472820 Building Control - Other Costs 3,810 3,810 3,638
1470220 Works Management Department Costs 8,214 4,380 3.064
OPERATING INCCME
1474130 Building Licences & Fees 46,000 46,000 44,752
1474330 BRB & BCITF Commissions 1,500 1,500 1,247
1474530 Other Income 3,250 3,250 4,740
OPERATING SUB TOTAL 50,750 219,930 50,750 199,037 50,738 169,206
TOTAL BUILDING CONTROL 50,750 219,930 50,750 199,037 50,738 169,206
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016

ECONOMIC SERVICES
PUBLIC UTILITY SERVICES

OPERATING EXPENDITURE
1490020 Underground Power

OPERATING SUB TOTAL

TOTAL PUBLIC UTILITY SERVICES

INCOME EXPEND

INCOME EXPEND

INCOME EXPEND

$ $ $ $ $ $
0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND |iINCOME EXPEND
$ $ $ $ $ $

ECONOMIC SERVICES
ECONOMIC DEVELOPMENT
OPERATING EXPENDITURE
1480120 Chief Executive Office Department Costs 3,617 3,617 6,448
1480020 Community Services Department 722 722 2,882
1480720 Economic Development 4,823 1,808 1,808
1480820 Warren Blackwood Enterprise Centre 0 0 0
1481120 Warren Blackwood Economic Alliance 24,916 24,916 23,457
1481220 Power Vehicle Charging Station 250 250 0
OPERATING INCOME
1480030 Various Reimbursements 250 250 0
OPERATING SUB TOTAL 250 34,328 250 31,313 0 34,595
TOTAL ECONOMIC DEVELOPMENT 250 34,328| 250 31,313 0 34,585
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2018
INCOME EXPEND || INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

ECONOMIC SERVICES
OTHER ECONOMIC SERVICES
OPERATING EXPENDITURE
1500420 Water Supply-Stand Pipes 11,128 11,128 12,075
OPERATING INCOME
1500130 Sale of Water from Stand Pipes 10,000 10,000 9,052
OPERATING SUB-TOTAL 10,000 11,128 10,000 11,128 9,052 12,075
TOTAL OTHER ECONOMIC SERVICES 10,000 11,128 10,000 11,128 9,952 12,075
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND [|INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

OTHER PROPERTY & SERVICES '
PRIVATE WORKS
OPERATING EXPENDITURE
1510320 Private Works 2,000 3,158 2,558
1510420 Motor Vehicle Licensing 66,528 66,528 61,758
OPERATING INCOME
1513030 Private Works Charges 2,600 4,105 3,325
1513130 Motor Vehicle Licensing Commissions 77,000 77,000 72,061
1054630 Sale of License Plates 400 400 358
OPERATING SUB TOTAL 80,000 68,528 81,505 69,686 75,744 64,316
TOTAL PRIVATE WORKS 80,000 68,528 81,505 69,686 75,744 64,316
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND |!INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

OTHER PROPERTY & SERVICES
WORKS & SERVICES MANAGEMENT
OPERATING EXPENDITURE
1600220 Other Employee Costs 26,495 26,495 22187
1600320 Superannuation 27,103 27,103 26,439
1600520 Materials & Contracts 5,480 5,400 5,572
1600620 Utility Charges 3,100 3,100 1,946
1600720 Vehicle Costs 24,100 20,344 31,205
1601020 Admin & Finance Activity Costs 68,293 68,293 70,272
1601520 Consultancy Services 3,000 3,000 1,905
1601720 Training & Conferences 14,545 10,500 8,091
1602420 Toolbox Meetings 2,688 1,000 56
1602520 General Duties 27,672 24,000 24,301
1602620 Annual Leave 24,292 24,292 24,841
1600920 Public Holidays 13,167 13,167 13,147
1601420 Sick Leave 5,487 5,487 9,431
1601820 Long Service Leave 7.132 7,132 10,810
1601920 Works Management Staff Meeting 6,324 2,000 1,736
1602120 Assist Emergency Services 802 802 293
1602020 Recovered from Works & Services {259,690) (259,690) (252,931)
OPERATING INCOME
1600930 Reimbursements 0 0 0
OPERATING SUB TOTAL 0 0 0 (8,485) 0 0
TOTAL WORKS & SERVICES MANAGEMENT 0 0 0 (8485 0 0
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND ||INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

OTHER PROPERTY & SERVICES
WASTE ACTIVITY UNIT
OPERATING EXPENDITURE
1610220 Other Employee Costs 5,363 5,363 4,552
1610320 Superannuation 12,908 12,808 12,823
1610520 Materials & Contracts 1,364 1,364 1,277
1610620 Utility Charges 310 310 305
1611020 Admin & Finance Activity Costs 17,703 17,703 18,565
1611520 Annual Leave 8,546 8,546 8,015
1611620 Public Holidays 4,273 2,130 1,717
1611720 Sick Leave 2,137 2,137 923
1812220 Long Service Leave 2,822 2,822 1,612
1611820 Training & Conferences 4,922 2,756 0
1611920 General Duties Salaries 0 0 64
1612120 Toolbox Meetings Salaries 417 417 0
1610920 Works Management Supervision 32,260 29,000 35,213
161202 Recovered from Works & Services (93,025) {93,025) (85,966)
OPERATING SUB TOTAL 0 0 0 (7,569) 0 0
TOTAL WASTE ACTIVITY UNIT 1] 0 0 {7,569) 0 0
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 20158
INCOME EXPEND || INCOME EXPEND ||INCOME EXPEND
$ $ $ $ $ $

OTHER PROPERTY & SERVICES
WORKS ACTIVITY UNIT
OPERATING EXPENDITURE
1630020 Works Management Staff meetings 2,880 1,440 79
1630120 Supervision Labour Costs 33,413 73,978 65,369
1630220 Other Employee Costs 44,576 42,523 42,420
1630320 Superannuation 110,867 109,117 107,042
1630520 Materials & Contracts 14,236 15,656 15,880
1630620 Utility Charges 4,600 4,600 3,804
1630720 Vehicle Costs 39,550 39,550 38,220
1631020 Admin & Finance Activity Costs 128,311 128,311 122,044
1631120 Annual Leave 80,164 80,164 79,158
1631220 Public Holidays 40,224 40,224 41,312
1631320 Sick Leave 19,568 26,764 33,977
1631520 Training & Conferences 30,212 30,212 21,519
1631620 General Duties Salaries 36,892 13,350 10,573
1631920 Toolbox Meetings Salaries 8,655 5,600 3,414
1631420 Long Service Leave 25,434 25,434 27,467
1630920 Works Management Supervision 134,950 147,568 140,798
1632120 Depot Maintenance 38,649 26,015 9,421
1632020 Recovered from Works & Services (793,181) {793,181) (763,397)
OPERATING SUB TOTAL 0 0 0 17,225 0 0
TOTAL WORKS ACTIVITY UNIT 0 0 0 17,225 0 0
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OTHER PROPERTY & SERVICES

FLEET ACTIVITY UNIT

OPERATING EXPENDITURE

1640020
1645220
1640320
1640520
1640620
1640720
1641020
1641320
1641420
1641520
1641620
1641720
1641820
1641920
1640020
1642120

1642020

Waorks Management Staff Meetings
Other Employee Costs
Superannuation

Materials & Contracts

Utility Charges

Vehicle Costs

Admin & Finance Activity Costs
Annual Leave

Public Holidays

Sick Leave

Long Service Leave

Training & Conferences

General Duties

Toolbox Meetings Salaries
Works Management Supervision
Workshop Maintenance

Recovered from Works & Services

OPERATING SUB TOTAL

TOTAL FLEET ACTIVITY UNIT

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME _ EXPEND |[INCOME _ EXPEND || INCOME _ EXPEND

$ $ $ $ $ $

0 0 0

2,619 2,619 2,363

7.721 7,721 7,719

4,192 6,197 9,124

675 675 771

5,675 5,675 5,465

16,111 16,111 15,688

5,582 5,582 5,015

2,851 2,851 2,641

1,188 1,188 1,069

1,544 1,544 1,191

1,939 1,939 338

3,751 0,366 6,714

531 531 249

7,770 21,220 15,197

7,502 3,462 3,637

(69,651) (69,651) (78,981)

0 0 0 17,030 0 0

0 0 0 17,030 0 0
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016

OTHER PROPERTY & SERVICES

PLANT OPERATION COSTS

OPERATING EXPENDITURE

1540020
1540120
1540220
1540320
1540520
1540720
1541020
1541220
1541320
1541420

1542920

Depreciation - Plant Items
Fuel & Gil

Tyres & Batteries

Parts & Outside Repairs
Insurance

Wear Parts

Vehicle Registration/Licenses
Plant Mechanic Repair Costs
Operator Plant Maintenance
Minor Equipment/Tools

Plant Costs Recovered

OPERATING INCOME

1544030

Reimbursements

OPERATING SUB TOTAL

TOTAL PLANT ACTIVITY UNIT

INCOME EXPEND

INCOME  EXPEND

INCOME EXPEND

$ $ $ $ $ $
226,612 226,612 223,421
190,000 190,000 178,715
37,000 27,000 24,165
142,500 187,500 192,901
47,132 47,132 47,391
8,800 6,500 7.617
12,000 12,000 12,041
17,132 17,132 13,164
109,656 113,968 119,031
5,000 7,000 6,824
(795,832) (834,844) (825,270)
30,000 30,000 26,002
30,000 0| 30,000 || 26,002 0
30,000 0] 30,000 0|[ 26,002 0
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND [|INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $
OTHER PROPERTY & SERVICES
MATERIALS
OPERATING EXPENDITURE
15565200 Materials Purchased 5,000 5,000 109,861
1555500 Less Materials Allocated {5,000) (5,000} {(108,685)
1562520 Fue! & Oil Purchased 190,000 190,000 133,977
15662620 Less Fuel & Qil Allocated (190,000) {190,000) (136,124)
OPERATING SUB TOTAL 0 0 0 1] 0 {971)
TOTAL MATERIALS 0 0 0 0 : 0 971
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

QTHER PROPERTY & SERVICES
SALARIES & WAGES
OPERATING EXPENDITURE
1560120 Gross Wages & Salaries 3,958,558 3,927,996 3,878,695
1563020 Workers Compensation 5,000 2,500 1,050
1562020 Less Wage & Salaries Allocated (3,958,558) (3,927,996) (3,878,695)
1663220 Default Wages Account 0 0 0
OPERATING INCOME
1663930 Reimbursements - Works Compensation 5,000 2,500 1,050
OPERATING SUB TOTAL 5,000 5,000 2,500 2,500 1,050 1,050
TOTAL SALARIES & WAGES 2,500 2,500 1,050 1,050

5,000

5,000
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND (| INCOME EXPEND
$ $ $ $ $ $

OTHER PROPERTY & SERVICES
ADMINISTRATION & FINANCE DEPARTMENT
OPERATING EXPENDITURE
1050220 Consultants 1,000 1,000 0
1060320 Superannuation 47,802 47,902 46,582
1051520 Workers Compensation Insurance 14,548 14,548 13,680
1051720 Motor Vehicle Costs 18,545 18,545 16,480
1051820 Conference Expenses 5,877 5,877 4,285
1052120 Other Employee Costs 2,870 2,870 2,302
1052720 Staff Training 13,993 13,993 11,201
1054120 Insurance 5,064 5,064 5,004
1054720 Annual Leave 39,996 39,996 42,709
1057220 Public Holidays 21,164 21,164 19,952
1050420 Sick Leave 8,819 8,819 7,003
1050820 Long Service Leave 11,464 11,464 16,997
1051620 Allocation - Payroll Costs 3,677 3,677 3,332
1051920 Alfocation - Creditors Costs 6,072 6,072 3,321
1052020 Allocation - Accounting Costs 2,230 2,230 3,201
1054820 Allocation - Occ Health & Safety Costs 8,651 8,651 5,063
1054920 Aillocation - Records Management Costs 12,800 12,800 13,342
1051320 Allocation - Computer Support Costs 3,733 3,733 3,437
1051420 Allocation - Office Supplies/Equip. Costs 1,264 1,264 1,478
1052520 Allocation - Office Accommodation Costs 1,109 1,109 1,225
1052620 Allocation - Telephone, Mail & Rec. Costs 7,042 7,042 8,322
1056020 Recovered from Programs (237,820) (237,820) {228,006)
OPERATING SUB TOTAL 0 Q 0 0 0 0
TOTAL ADMIN & FINANCE DEPARTMENT 0 0 0 0 0 0
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

OTHER PROPERTY & SERVICES
CHIEF EXECUTIVE OFFICE
OPERATING EXPENDITURE
1750020 Annual Leave 32,759 32,759 27,395
1751620 Public Holidays 12,482 12,482 11,771
1751720 Sick Leave 5,067 5,967 5,473
1751020 Long Service Leave 7,756 7,756 9,746
1750120 Superannuation 29,477 28,227 26,669
1750220 Workers Compensation Insurance 9,655 9,655 9,033
1750320 Motor Vehicle Costs 24,295 24,295 22,217
1750420 Other Employee Costs 3,440 3,440 1,883
1750620 Staff Training 9115 8,115 2,086
1750720 CEO Professional Develp Salary Sacrifice 0 2,000 0
1750820 Conference Expenses 7,843 7,843 4,995
1750920 Consultants 9,175 9,175 11,311
1751120 Audit Fees 20,200 20,200 16,500
1751220 Advertising 7,250 7,250 4,676
1751320 Legal Expenses 2,500 2,500 1,862
1751420 Other Expenses 1,150 1,150 606
1753420 Insurance 2,357 2,357 2,367
1752120 Allocation - Payroll Costs 1,555 1,555 1,394
1752220 Allocation - Creditors Costs 2,568 2,568 5,611
1752320 Allocation - Computer Support Costs 11,575 11,575 10,334
1752420 Allocation - Accounting Costs 8,064 8,064 8,965
1752520 Allocation - Office Supplies/Equip. Costs 4771 4,771 5,084
1752820 Allocation - Telephone, Mail & Rec. Costs 9,418 9,418 9,902
1753120 Allocation - Office Accommodation Costs 13,963 13,963 14,315
1753220 Ailocation - Occ Health & Safety Costs 3,659 3,659 2,126
1753320 Allocation - Records Management Costs 20,617 20,617 20,899
1752020 Recovered from Programs (261,611) {261,611) (237,219)
OPERATING INCOME
1750030 Reimbursements 1,000 1,000 22
OPERATING SUB TOTAL 1,000 0 1,000 {250) 22 0
TOTAL CHIEF EXECUTIVE OFFICER 1,000 0 1,000 {250) 22 0.
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND |{INCOME EXPEND |/ INCOME EXPEND
$ $ $ $ $ $

OTHER PROPERTY & SERVICES
ADMINISTRATION & FINANCE ACTIVITY
OPERATING EXPENDITURE
1760120 Payroll 30,922 30,922 27,890
1760220 Creditors 57,599 61,199 59,615
1760320 Information Technology Support & Costs 147,579 131,707 133,182
1760420 Accounting 171,566 191,866 195,873
1760520 Bridgetown Admin Office Build. Maint. 11,143 11,764 13,210
1760620 Bridgetown Admin Office Build. Operation 109,360 107,598 111,231
1760720 Telephone Mail & Reception 84,843 89,933 87,957
1760820 Office Supplies & Equipment 59,463 62,700 63,827
1760920 Occupational Health & Safety Committee 72,744 68,997 42,451
1761020 Records Management Costs 91,105 91,105 92,265
1761120 Police Licensing 66,528 66,528 61,758
1761320 Assets Management & Fair Value 103,566 87,066 75,950
1761420 Asset Management Coordinator 89,538 89,538 88,881
1761520 Asset Mget Coor Shire Donnybrook 0 0 44,441
1762020 Recovered from Programs {(1,048,949) (1,048,949) (1,064,091)
OPERATING INCOME
1760030 Reimbursements A7,007 47,007 AB 663
OPERATING SUB TOTAL 47,007 47,007 47,007 41,974 46,663 44,441
TOTAL ADMINISTRATION & FINANCE ACTIVITY 47,007 47,007 47,007 41,974 46,663 44 441
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND || INCOME EXPEND [| INCOME EXPEND
$ $ $ $ $ $

OTHER PROPERTY & SERVICES
PLANNING & ENVIRONMENT DEPARTMENT
OPERATING EXPENDITURE
1770020 Annual Leave 52,405 52,405 45,839
1770120 Superannuation 58,931 58,931 57,182
1770220 Workers Compensation Insurance 18,413 17,226 17,226
1770320 Motor Vehicle Costs 75,139 75,139 72,237
1770420 Other Staff Costs 8,260 8,260 5,753
1770620 Staff Training 11,898 10,398 4,206
1770820 Conference Expenses 8,691 7,691 4,186
1770920 General Duties Salaries 8,694 8,694 11,617
1771020 Public Holidays 25,336 25,336 25,548
1771120 Sick Leave 10,953 10,953 8,888
1771220 Long Service Leave 14,001 14,091 8,024
1771320 Supervision Building Maintenance 34,413 51,472 98,375
1771420 Supervision Building Operation 14,146 14,146 18,187
1772120 Allocation - Payroll Costs 4,524 4,524 4,109
1772220 Allocation - Creditors Costs 8,928 8,928 8,894
1772320 Allocation - Computer Support Costs 24 596 24,596 22,026
1772420 Allocation - Accounting Costs 27,966 27,966 32,513
1772520 Allocation - Office Supplies/Equip. Costs 10,082 10,082 10,806
1772820 Allocation - Telephone, Mail & Rec. Costs 25,114 25114 25,845
1772920 Insurance - Prof. Indemnity/Public Liability 6,781 6,781 6,793
1773120 Allocation - Office Accommodation Costs 190,488 19,488 20,114
1773220 Allocation - Occ Health & Safety Costs 10,642 10,642 6,239
1773420 Allocation - Records Management Costs 31,805 31,805 33,180
1772020 Recovered from Programs (511,296) {511,296) (547,889)
OPERATING SUB TOTAL 0 0 0 13,372 0 0
TOTAL PLANNING & ENVIRONM'T DEPARTMENTI 0 0 0 13,372 0 0
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUAL TO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND (| INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $
OTHER PROPERTY & SERVICES
COMMUNITY SERVICES DEFPARTMENT
OPERATING EXPENDITURE
1780020 Annual Leave 16,943 16,943 17,644
1780420 Public Holidays 9,344 9,344 9,154
1780620 Sick Leave 3,893 8,000 11,555
1780720 Long Service Leave 5,061 5,061 10,521
1780120 Superannuation 21,442 21,442 21,193
1780220 Workers Compensation insurance 6,612 6,612 6,186
1780320 Motor Vehiclie Costs 13,335 13,335 11,639
1780920 Other Staff Costs 2,605 2,695 842
17805620 Staff Training 6,665 6,665 5,032
1780820 Conference Expenses 4,356 3,056 1,075
1783020 Insurance - Prof. Indemnity/Public Liability 2,351 2,351 2,359
1782120 Allocation - Payroll Costs 1,577 1,577 1,443
1782320 Allocation - Creditors Costs 806 806 1,538
1782420 Allocation - Computer Support Costs 7,234 7,234 7,493
1782520 Allocation - Accounting Costs 6,176 6,176 7,120
1782620 Allocation - Office Supplies/Equip. Costs 3,928 3,928 4,275
1782720 Allocation - Telephone, Mail & Rec. Costs 9,418 9,418 8,672
1783220 Allocation - Office Accommodation Costs 6,171 6,171 5,678
1783320 Allocation - Occ Health & Safety Costs 3,71 3,711 2,185
1783420 Allocation - Records Management Costs 4,683 4,683 4,801
0
1782020 Recovered from Programs (134,463) (134,463) (140,307)
OPERATING INCOME
1780030 Reimbursements 1,938 1,938 1,938
OPERATING SUB TOTAL 1,938 1,938 1,938 4,745 1,038 0
TOTAL COMMUNITY SERVICES DEPARTMENT 1,938 1,938 1,938 4,745 1,938 0
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SHIRE OF BRIDGETOWN-GREENBUSHES

PROGRAM SCHEDULE
2015-2016 2015-2016 ACTUALTO
BUDGET AMENDED BUDGET 30 June 2016
INCOME EXPEND [/ INCOME EXPEND || INCOME EXPEND
$ $ $ $ $ $

OTHER PROPERTY & SERVICES
UNCLASSIFIED
OPERATING EXPENDITURE
1790320 Donations - Hire Charges & Fees 4,000 4,000 3,832
1790420 Donations - Approved by CEQ 2,500 2,500 2,367
1790520 Building Maintenance General 0 0 0
1790820 Sale of Land General Expenses 1,869 1,869 1,594
1052820 Other Sundries 100 100 (203)
1791220 Masonic Lodges Service Agreements 600 600 600
1790220 General Insurance Claims 10,000 10,000 12,400
1791320 Anglican Parish Of Bridgetown 450 450 450
OPERATING INCOME
1790130 Insurance Claims Reimbursed 10,000 10,000 17,459
1790330 Other Reimbursements 15,000 23,167 23,167
1790630 Energy & Water Efficiency Grants 25,000 0 0
OPERATING SUB TOTAL 50,000 19,619 33,167 19,519 40,626 21,040
CAPITAL EXPENDITURE
1790040 Purchase of Land - Greenbushes 91,244 91,244 27,535
1790140 Energy & Water Efficiency Fittings 25,000 0 0
CAPITAL SUB TOTAL 0 116,244 0 91,244 0 27,535
TOTAL UNCLASSIFIED 50,000 135,763 33,167 110,763 40,626 48,575
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Micheile Donaklson

From: Jjennie.bryant38@gmail.com on behalf of Jennie Bryant <jbrealty@bigpond.net.au>
Sent: Saturday, 11 June 2016 12:22 PM

To: Michelle Donaldson

Subject: I-EML201643882 = Proposed names Parish Lane and Dairy Lane

SynergySoft: [-EML201643882

Just to let you know that I support the proposed names above. I feel that they encompass the longer term
history of Bridgetown,

Here is a little snippet of trivia: My grandfather, Victor Allyn

Fowler was for a short period the Editor of what was then known as the Blackwood Times - my mother
went to school there but I cannot tell you what years - she was born on 1st J anuary 1904 and her name was
Kathleen Mabel Fowler. Iseem to recall her telling me she about 7 years old there and used to walk up a
steep hill to school. My grandmother's name was Gertrude Fowler, On the way they were moving their
goods there for her husband to commence work, a mirror fell and broke. My grandmother was very
superstitious and thought they were in for 7 year's bad luck. She was not satisfied until my grandfather

agreed to move away from Bridgetown.
I am the owner of 9 Somme Street and Director of Elkira Pty Ltd and did live in Bridgetown between 1989

and 1991 and often return to visit friends there.
Best wishes with the road changes - a very good movel.

Regards,
Jennie Bryant (0417 969 033)
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Steere Street PO Box 131 o
Bridgetown WA 6255 Bridgetown WA 6255 |
Contact :- Office Phone/Fax - (08) 9761 2617 | ] C g
Facsimile -(08) 9761 2617 | = me : T SRR
Presbytery - (08) 9761 1241 | B ————
Email berlejiabeidpainwndiitie; i, B
16 June 2016
Chief Executive Officer
Shire of Bridgetown-Greenbushes
PO Box 271
BRIDGETOWN WA 6255

Attention: Mr Scott Donaldson — Manager Planning

Dear Scott

Pronossd Road Naming — Dairy Len and Parish Lane

Thank vou for the opportunity to comment on the proposed naming of the two new roads
formally laneways,

The parish does not see any issues with the proposed names and supports the Shire
officer’s recommendation as well as the alternative names of Ashley and Tracey Lanes,

Yours Faithfully

..]
s

A

e

[\

er,

i
-l
PATRICK SCALLAN Date
[thairm:yj - Parish Finance Committee

i e
e




Michealle Donaldson

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

SynergySoft:

Good morning Michelle

R

Wayne and Angela Paget-Stedman <pagetstedman@hotmail.com>
Monday, 27 June 2016 9:50 AM

Michelle Donaldson

I-EML201644013 - Query - deveopment of Parish Lane, Bridgetown

Follow up
Flagged

[-EML201644013

In regards to your recent letter regarding the proposed naming of Parlsh Lane, Bridgetown, we are in
support of this naming and feel it fitting to the location and history.

As an aside, would you be able to advise of what the proposed level of development of this lane way will
be? If it is named, will it be developed as a dirt or sealed road? We are interested to know as it would improve
access and parking to our lot at 55 Steere Street Bridgetown. Qur current driveway is very steep and we have
no turn around, making reversing onto Steere Street difficult, especially considering the council trees on the

verge.

Also, is there any firm plans on reclaiming the stretch of the creek behind our property as has been done

behind the library?

Regards

Angela and Wayne Paget-Stedman



ATTACHMENT &

Proposed Parlsh Lane
(or alternative Tracey Lane)

Not to scale . . . Submltters

Proposed Road Naming -
Dairy Lane and Parish Lane, Bridgetown

{Shire of Bridgetown-Greenbushes - July 2016)



ATTACHMENT 6

Road No. 1
Proposed Name: Dairy Lane

The former laneway runs south to north between Somme Street and Forrest Street, although
due to topographical constraints there is no access via Forrest Street. The newly dedicated

road is a former Right-of-Way, previously owned by the Catholic Diocese of Bunbury, before
being ceded to the Crown in 2015.

As background to the naming, 29 Barlee Street, Bridgetown still contains the former milk run
depot shed, from which the town and district milk run was managed from ¢.1968 until ¢.1985.
Mr Rob Ashley bought the milk run business around 1966, originally operated from
74 Blechynden Street. Mr Ashley purchased 29 Bariee Street in ¢.1968 and relocated the
milk depot shed to the current location, and used until ¢.1985. The Peter's Milk Truck from
Brunswick would butk deliver milk bottles to the depot early hours of the mormning, three times
a week. The truck (often a semi-trailer) would drive up the former laneway from Somme
Street into the rear of 29 Barlee Street, offload then exit via Barlee Street. The milk would
then be distributed throughout the day, commencing with the commercial businesses and
outlying areas in the morning (including Donnelly River, Boyup Brook, Yornup and
Greenbushes) and many household deliveries in Bridgetown in mid afternoon.

Alternative Name: Ashley Lane

Rob Ashley's parents, Herman (Bill) and Molly Ashley, lived in the house at 18-20 Forrest
Street, on the western side of the former laneway, after retiring from their farming property
north of Lefroy Road, Bridgetown. - A road previously adjoining their farmland was named
Ashley Road in their honour, however the road was never constructed. The road was
recently un-named with the name heid in reserve by Landgate for potential naming of
another road in Bridgetown.

Road No. 2
Proposed Name: Parish Lane

The former laneway runs east to west from Barlee Street to the eastern boundary of the
St Brigid's Primary School Oval, which is owned by the Catholic Church and managed by the
St Brigid's Parish of Bridgetown. The newly dedicated road is a former Right-of-Way,
previously owned by the Catholic Diocese of Bunbury, before being ceded to the Crown in
2015.

Alternative Name: Tracey Lane

The first Catholic Priest to give regular service in Bridgetown was Father Tracey from the
Vasse. It would seem he did a second stint of service in Bridgetown later as a resident
Priest. At this time the Parish land was ‘deemed to belong’ to the residing/serving priest for
his living use. ie. orchard, farm stabling and paddock, stock paddock, etc.
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ATTACHMENT 8

RS =R i
o — T3 i} |

.. _:J*'!..;:' Ellhject Lot

Proposed Building Envelope Modifications (Setback Variations) —
Lot 51 (RSN 21) Statesmen Court, Kangaroo Gully

(Shire of Bridgetown-Greenbushes — Aerial Photo September 2015)
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ATTACHMENT 10

Lot51/21Statesmen Court
Kangaroo Gully WA 6255

Bridgetown/Greenbushes Shire Council
Attention: CEQ Tim Clynch

Steere Street

Bridgetown WA 6255

Dear CEO Tim Clynch
Re: Envelope Modification for Rainwater Tanks Lot51/21Statesmen Court,Kangaroo Gully

6255

in response to your request for information on the piacement of rainwater tanks and as {o

-why1he1ankswereplaeedparﬁaﬂynuts§de1hevenvelope.

After careful deliberation | wanted the Rainwater tanks to be easy access for fire trucks to
fill' should there be a bushfire in the near viginity as i was a fire volunteer at the time.

I went down {o Bridgetown Council and spoke to Principal Enviromental Heaith Officer and
Surveyor David Coultas regarding stipulations on Rainwater tank placement and any
issues of placing Rainwater tanks outside my building envelope. David Coultas told me
put them wherever you like as they are-considered “incidentals”

#r David Coultas came out to property and once again i explained where i was placing the
‘Rain Water Tanks and he quoted yes that is fine.

| can categorically say that | went about placing my Rainwater Tanks in a completely
honest and proper way informing the Bridgetown-Greenbushes Shire Council
nepresentative before placing thenmwhere | did:

My Rainwater Tanks have been in place for aver 11years now%x&mﬁay issues fram

Please find altached signatures from my neighbars stating they have no-faghiet: with the
placement of my Rainwater Tank outside-my building envetope:-

Considering the newly intreduced BAL Levy 1 find it absurd that this issue is brought up
when | placed it there in the first place to assist with helping the Fire Brigade with easy
access to combat any fires.in the area.

Kind Regards,

Mr Clayton Roberts



Note To Neighbours being for 21 Stat :*éégﬁiangaroo Giully

Placement of Water Tanks Objections or s;'Wes
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ATTACHMENT 11
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Subject L

Application for Retrospective Approval for Rural Pursuit (Keeping of
Two Goats) ~ Strata Lot 117 (44) Robinia Way, Kangaroo Gully

(Shire of Bridgetown-Greenbushes — Aerial Photo September 2015)



ATTACHMENT 12

Scott Donaldson
h

From: paula webb <paulawebb@dodo.com.au>
Sent: Thursday, 30 June 2016 1:15 PM
To: Scott Denaldson
Subject: I-CO201644088 - RE: M & P Webb
SynergySoft: [-CO201644088

Hi Scott,

This email is in regards to my neighbours property @ 44 Robinia Way Kangaroo Gully
REF NC: A42313/0-PA201622905/P25/2016

| received a letter from you about the 2 goats she is keeping at this property.

Both Michael & I do not have any concerns about this.

The goats do not bother us in anyway and we are more than happy for her to keep
them on her property.

Kind Regards
Paula Webb
0427510677



Chief Executive Officer

Shire of Bridgetown-Greenbushes
PO Box 271

Bridgetown WA 6255

13 July 2016

Dear Mr Clynch,

Re: Application for Retrospective Approval - Proposed Rural Pursuit (Keeping of goats) -
Strata Lot 117 (44) Robinia Way, Kangaroo Gully.

| am writing to advise that we approve of the keeping of two goats at the above mentioned
property.

We have lived next door to Sue for 4 years and have had no issues with the goats. We
believe they are a good fire management tool as they keep the grass down on the large area

at the back of the block. We also have a young son who likes to pat and feed them on a daily
basis.

if you require any more information please do not hesitate to call me on 0407 678 918.

Kind Regards,

s

Ashieigh Tassos
Lot 116 (46) Robinia Way, Kangaroo Gully



TURN OVER A NEW LEAF
The Owners of Bridgetown Gardens SP 41146 ABN 54 292 308 995

12™ July 2016

Shire of Bridgetown-Greenbushes
PO Box 271
BRIDGETOWN WA 6255

Your Ref: A42313/0-PA201622909/P25/2016
Dear Sir

APPLICATION FOR RETROSPECTIVE APPROVAL ~ PROPOSED RURAL PURSUIT (KEEPING OF
GOATS) — STRATA LOT 117 (44) ROBINIA WAY

| acknowledge receipt of your letter dated 21% June 2016. The Application for Retrospective
Approval for the owner of Lot 117 to keep goats was discussed at yesterday’s strata council
meeting. The strata council decided not to grant this Approval as written consent from the
strata council had not been applied for prior to the keeping of goats on the block

The Bridgetown Gardens Estate is a Strata Survey-Scheme and has Scheduled By-laws which
the strata council have to adhere to. All lot owners receive a copy of the Management Plan
and Statement when purchasing a property on the Estate and should be aware of the By-laws.
The By-laws allow only for domestic pets on blocks. Under Schedule 2 By-Law 15 it deals with
the issue of keeping of animals on residential lots and states that written consent is needed
before keeping any animals except those provided by the Act

Bridgetown Gardens Estate is a residential estate made up mostly of blocks 3000 square
meters or less and the strata council consider that the blocks are not large enough to house
animals other than cats, dogs, poultry and display birds as allowed under By-Law 15

Yours sincerely

Wargaret Gluck
Strata (ouncil Secnetany
BRIDGE TOWN GARDENS ESTHTE

The Owners of Bridgetown Gardens SP 41146 ABN 54 292 308 9935 Secrelary margaretniuck@bigpond.com
PO Box 616, Bridgetown WA 6255 Telephone 9761 4127



ATTACHMENT 13

44 Robinia Way
Bridgetown
WA 6255
15.06.2016

Dear Sir,

| request permission to continue keeping two goats at my property at Bridgetown Gardens.
They are family pets and are also vital to help maintain my block. They are well cared for
and do not cause any nuisance to the neighbours. Please find enclosed the relevant planning

application details.

Yours Sincerely

Bomp

Susanna Kemp



13.

If you listed any features in
Question 12, how will those
features be protected from
livestock.

n/ &

14. | Describe location and design |
of any animal sheiters? O\d 2xd oad.
15. | Describe your program for the bes
use of fertiliser, liming and Advice * X‘W
herbicides on the property LA 6%\00 5 e\,-\j dam/ ;
Thwn LaLN Lo
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5.7

Example of a Livestock and Pasture Management Plan:

The following pro-forma could assist preparation of your Livestock and Pasture
Management Plan.

1. { Address of Property Uy ROBIrA WA~
BringEeTOLOR WhB2SS -
2, | Area of Property (ha) 259 o
3. | Whatis the area of 5
land (ha) where livestock is to ~
be kept? 1266
4. | What is the zoning of the
property under Town Planning | &feripy  USE +=F |
Scheme No.3 / No.4?
5. | What type(s) of animal(s) to be
kept? d oaTs.
6. | What is the DSE for the
animal(s) to be kept (from = 9.
Table 1)? 1o (x2=2:0).
7. | What is/are the soil types
where livestock will be kept? .6/
v Llowe sl,otoeo
8. | What is the stocking rate for
the relevant soil type(s) (from 710 Dsae % 0.1266 = 1-26609431
Table 2) ) \ ’
9. | How will you provide the stock
with water? How adequate are (450) bodeot wnkh
those water resources —
particularly in late summer and hose altechad.
autumn? ~ | LA La'ea'/
. Chas chtod da,uw\
10. ow will manure be
managed? (pUscted e~ d’j Se oo
Qr\r\‘-&bbj -
11. | How will the animals be Q.z;ﬁ-ﬁ.bbbr\ V-
fed/grazed? (eg. rotational a'\/ S np mvﬁ
grazing) eldne M Herel feod
12. | List any watercourses, water
logged areas, wetlands, dams, "
or areas of native vegetation N
on the property”?

14
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ATTACHMENT 14

Application for Retrospective Approval for Rural Pursuit (Keeping of
Two Alpacas) — Strata Lot 33 (14) Robinia Way and Strata Lot 70 (4)
Golden Ash Rise, Kangaroo Gully

{Shire of Bridgetown-Greenbushes — Aerial Photo September 2015)



ATTACHMENT 15

John & Clare Bookless
PO Box 1007
BRIDGETOWN WA 6255

27 June 2016

Your Ref: A38421/0-PA201622908/P26/2016

Chief Executive Officer

Shire of Bridgetown-Greenbushes
PO Box 271

BRIDGETOWN WA 6255

Dear Sir

APPLICATION FOR RETROSPECTIVE APPROVAL — PROPOSED RURAL PURSUIT (KEEPING OF
ALPACAS) — STRATA LOT 33 (14) ROBINIA WAY AND STRATA LOT 70 {4) GOLDEN ASH RISE,
KANGAROO GULLY

We refer to your correspondence dated 21 June 2016 in relation to the above and wish
advise that we have no objection to the keeping of two alpacas on the abovementioned

properties.

They do not pose any inconvenience and the grounds in which they are kept are always
clean and tidy. They are a pleasure to have next door and we would like to see them stay.

Should you have any queries in relation to the above, please do not hesitate to contact us.

Yours sincerely

John Bookless Clare Bookless



TURN OVER A NEW LEAF
The Owners of Bridgetown Gardens SP 41146 ABN 54 292 308 995

12" July 2016 Rty el
f”“'ﬁﬁ@uﬂ /JW
Shire of Bridgetown-Greenbushes [ DotV /- Codol a7,
PO Box 271 .
BRIDGETOWN WA 6255 !t 1 JE 208
| Officer .w B
Your Ref: A38421/0-PA201622908/P26/2016 ' ‘ Mﬂ

Dear Sir

APPLICATION FOR RETROSPECTIVE APPROVAL — PROPOSED RURAL PURSUIT (KEEPING OF
ALPACAS) — STRATA LOT 33 (14) ROBINIA WAY AND STRATA LOT 70 (4) GOLDEN ASH RISE

| acknowledge receipt of your letter dated 21* June 2016. The Application for Retrospective
Approval for the owner of Lot 33 to keep alpacas was discussed at yesterday’s strata council
meeting. The strata council decided not to grant this Approval as written consent from the
strata council had not been applied for prior to the keeping of alpacas on the block

Tne Bridgetown Gardens Estate is a Strata Survey-Scheme and has Scheduled By-iaws which
the strata council have to adhere to. All lot owners receive a copy of the Management Plan
and Statement when purchasing a property on the Estate and should be aware of the By-laws.
The By-laws allow only for domestic pets on blocks. Under Schedule 2 By-Law 15 it deals with
the issue of keeping of animals on residential lots and states that written consent is needed
before keeping any animals except those provided by the Act

Bridgetown Gardens Estate is a residential estate made up mostly of blocks 3000 square
meters or less and the strata council consider that the blocks are not large enough to house

animals other than cats, dogs, poultry and display birds as allowed under By-Law 15

Yours sincerely

Wanganet Gluck

Stwata Louncd Seenctary
BRIDGETOWH GARDENS ESTHTE
The Owners of Bridgetown Gardens SP 41146 ABN 54 292 308 995 Secretary margaretyluck{@bigpond.com

PO Box 616, Bridgetown WA 6255 Telephone 9761 4127
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5.7

Example of a Livestock and Pasture Management Plan:

The foliowing pro-forma could assist preparation of your Livestock and Pasture
Management Pian.

1. | Address of Property ._\_ 70 CiODE < \A OSe

=

2. | Area of Property (ha) '

8 22m% Tote/

3. | What is the area of
land (ha) where livestock is to : 2z
be kept? 5/ W »%

4. | What is the zoning of the * v D
property under Town Planning | PQ“:"A \
Scheme No.3 / No.4?

5. kWel;?; type(s) of animal(s) to be ka‘,

6. | What is the DSE for the <
animal(s) to be kept (from o-

Table 1)?

7. | What is/are the soil types - ,
where livestock will be kept? ‘: )

8. [ What is the stocking rate for O,
the relevant soil type(s) (from DSE O
Table 2)

9. | How will you provide the stock hDE Lot —te
with water? How adequate are TP Adw Q — LD
those water resources — R
particularly in late summer and o
autumn? %U-—GA 1

10. | How will manure be AR $5' Es-\\ﬁ
managed? golo .

o co h‘a‘*\*‘““ <o

11. | How will the animals be roa -L\e-‘:
fed/grazed? (eg. rotational O\ ~+
grazing) . X

RN EIN

12. } List any watercourses, water :
logged areas, wetlands, dams, ks
or areas of native vegetation
on the property?

L

14



13. | If you listed any features in

Question 12, how will those Q\ .

features be protected from

livestock.
14. | Describe location and design o AALORNE

of any animal shelters? Uﬂﬁf& o X

Lok 22 Kom A
Mo e o Ehasa
¢, Baled to By
v
YN e posY
s Y- oem

15. | Describe your program for the

use of fertiliser, liming and \

herbicides on the property N o/
16. | Describe how you will control \

soil erosion and dust N

L COLSF posd
T =i
30\0

Name(s): %A&AML

Sttckny s

O LD bese 10 D5EH_

Contact No(s): _ O\ 2 Tl 7]

Signature(sl:‘m‘ _X
g

a ZLsE

e (4] R0 1

15
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Grazing
Area

f%

. Ash Rise
b :

Golde

Rural Pursuit — Keeping of Alpacas (Linda Richards)

Strata Lot 33 (14) Robinia Way & Strata Lot 70 (4) Golden Ash Rise, Kangaroo Gully
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Minutes of a Meeting of the Local Laws, Strategy, Policy & Organisation
Development Standing Committee held in the Council Chambers on Thursday, 14
July 2016 commencing at 5.36pm.

The Presiding Member opened the Meeting at 5.36pm

Acknowledgment of Country — Presiding Member
On behalf of the Councillors, staff and gallery, | acknowledge the Noongar Pecple,

the Traditional Owners of the Land on which we are gathered, and pay my respects
to their Elders both past and present.

Attendance & Apologies
Presiding Member - A J Wilson
- J A Boyle
- 8 C Hodson
- D Mackman
- J Nicholas
- A Pratico
- P Quinby
- P Scallan
In Attendance - T P Clynch, CEO
- M Larkworthy, Executive-Manager Corporate Services
- E Denniss, Executive Manager Community Services
- T M Lockley, Execuiw;e Assistant

Apologies - Cr J Moore - ;;,__fx ¥
AN
Gallery - Nil g
L

A motion is required to confirm the Minutes of the Ordinary Meeting of the Local
Laws, Sirategy, Policy & Organisation Development Standing Committee held 9
June 2016 as a true and correct record.

Cominiitee Decision Moved Cr Mackman, Seconded Cr Pratico
SC.01/0716 That the Minutes of the Ordinary Meeting of the Local Laws,
Strategy, Policy & Organisation Development Standing Committee held 9 June

2016 are confirmed as a true and correct record.
Carried 8/0
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Announcements/Briefings by Eiected Members - Nil

Notification of Disclosure of Interests
Section 5.65 or 5.70 of the Local Government Act requires a Member or Officer who
has an interest in any matter to be discussed at a Committee/Council Meeting that
will be attended by the Member or Officer must disclose the nature of the interest in
a written notice given to the Chief Executive Officer before the meeting; or at the
meeting before the matter is discussed.

A Member who makes a disclosure under Section 5.65 or 5.70 must not preside at
the part of the meeting relating to the matter; or participate in; or be present during,
any discussion or decision making procedure relating to the matter, unless allowed
by the Committee/Council. If Committee/Council allow a Member )o speak the

extent of the interest must also be stated. _4,,_, ®:
‘i:‘;,_ \ 3 ity
Nil ~ ‘\\ ‘:‘\
5,". \(
Consideration of Motions of Which Previous Notlceaas‘beén leen Nil
Vi
\\ R
Reports of Officers h
Reports of Officers have been divided into the?ej\lowmg Categories:
= Policy ey
» Local Laws 7 e
= Strategy

Organisation Development

Policy - Nil

Local Laws - Nil
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Strategy

ITEM NO. SC.02/0716 | FILE REF. |

SUBJECT Full Review of Strategic Community Plan — Community

Engagement Proposals

OFFICER Chief Executive Officer

DATE OF REPORT 5 July 2016

Attachment 1 Community Engagement Strategy for the Fult Review of the
Strategic Community Plan

Attachment 2 Review of Strategic Community Plan: Report of Fmdlngs
Community Survey 2015/16 bz

Attachment 3 Review of Strategic Community Plan: Results of C{ﬁmnﬁmty

Survey Undertaken in 2015

OFFICER RECOMMENDATION that Council: _ \
1. Notes the receipt of the following two reports and request the ‘CEO to upload
these reports onto the Shire website and place hard coptes in the library for

community information:
e Heview of Strategic Communily Plan: ﬂéport of Fmdmgs Community
Survey 2015/16 (Attachment 2) i ™

* Review of Strateg:c Community Plan: ‘Eies\uits of Community Survey
Undertaken in 2015 (A ttachmen}:‘:‘) A

2. Note that the contents of the Cpmrhu.mfy Survey 2015/16 will be used to
inform the process for full rewevi of the Strategic Community Plan mcludmg
discussion and cons;deranoq‘ ai\iﬁé proposed community workshops io be
held in that review proces§ \ b

3. Endorses the Co mumty Engagement Strategy (Attachment 1) for the full
review of the Strat eg.'o Community Plan and authorises the CEO to engage an
external facilitatérqto facilitate the proposed community workshops and
communily drap-in sassions as described in the Strategy.

Summary/Purpose ~
The purpose. of this report is to report to Council on:

]’ﬁ,é\@v'ldlngs of the community survey undertaken in 2015 as a precursor to
review of the Strategic Community Plan.

s The ‘recommended community engagement process for the full review of the
i --Strategic Community Plan in 2016/17

Background
Council, at its March 2016 meeting resolved:

C.08/0316 That Council:
1. Adopt the revised Strategic Community Plan 2016 following the deskiop
review process with the following minor changes:
e 273 Change wording to read: Identify a long term waste disposal and
recycle option for the shire by monitoring regional initiatives and
opportunities.
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2.8.3 Change wording to read: Prepare and implement a gravel strategy.
2.8.4 Add ‘and gardens’ after ‘reserves’.

Add dot point 4.5.6 - Regularly review service level provision.

4.9.3 Remove the ‘A’ from LEMAC lo read LEMC.

® B o @

2. Undertake to complete a full review of the Strategic Communily Plan,
including further community engagement, by 30 June 2017.

3. Request the CEQO to report back on the findings of the community survey
2015 by July 2016.

4. That ihe findings of the cormnmunity survey 2015 and the “Bridge of Suecess”
Workshop book of proceedings be used to initiate the commun.-ty engagement
process for the full review of the Strategic Community Plan in gQJ 6/ 1 7

5. Request the CEO to report back by May 2016 on tﬁe TeEbmmended
community engagement process for the full revg,evﬁh of /'the Strategic

Community Plan in 2016/17, including budget cons:'de:%tibns
The purpose of this report is to report back as required unde‘r Ihe above resolution.
Findings of the Community Survey

At its April 2015 meeting Council endorsed the wording of the 2015 community
survey. _

The survey was released in August 2015 and was available for interested members
of the public to participate over a &agéeg period. Notice of the existence of the
survey and response advice vyaé\ pravided via an Insight Newsletter article,
Facebook posts, email not|f|cat}e&on the ‘Shire Bytes’ email notification service. The
survey was able<; 10 be viewed online at
https //www. surveymonkey@qr%lbgstrategrccommunltyplan201 5.

The preferred means: n@f compietlng the Survey was via oniline means however
persons unable to “Gomplete the survey online were able to contact the Shire
customer servicgstaff<to arrange for a hard copy to be forwarded to your mailing
address. No’.guéb«rﬁquests were received and all respondents participated online.

The su[\(ey_‘éﬁ?ls‘féted of 14 questions:
» “Questions 1-4 were for the purpose of identifying the characteristics of the
. #e5pondent - residential location, age and household structure.

Question 5 was for respondents to rate their level of satisfaction with 34

different services or facilities. Respondents were able to provide comments to

explain their rating if they wished.

e Question 6 was for respondents to rate their level of satisfaction with the
Shire’s overall performance.

e Question 7 allowed respondents to rate how important 24 specific project
proposals and new initiatives are for the future development and community
well-being of the Shire of Bridgetown-Greenbushes.

* Question 8 ailowed respondents io provide commenis on the projects and
initiatives listed in Question 7.
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* Question 9 allowed respondents to list and comment on additional
projects/initiatives which they considered to be important to the future
development of the Shire.

* Question 10 asked respondents to list and/or describe their greatest wish for
the Shire of Bridgetown-Greenbushes in 10-15 years?

* Question 11 asked respondents to describe what to them makes the Shire of
Bridgetown-Greenbushes a special place to live.

* Question 12 asked respondents to describe how they would like the
environment to be in 10-15 years’ time.

* Question 13 asked respondents to describe how in 10-15 years’ time what
economic prosperity will mean to them and how should it shape the
community. =

* Question 14 asked respondents to describe how in 10-15 years!t j,letﬁrhat
social well-being would mean to them and how it sh@uld khabe the
community.

The findings of the community survey can be viewed in the followmg documents:

Attachment 2 - Review of Strategic Community Plan: Report of Fmdlngs
Community Survey 2015/16 (summary@port)

Attachment 3 - Review of Strategic Community Plan:™ Bes‘u{ts of Community
Survey Undertaken in 2015 (complete résults of surveys
including all comments prowdad by respondents)

Copies of both of these documents will be. aya}able for viewing in the hbrary and
online at www.bridgetown.wa.gov. au/yom shlre/publlcatlons {click on “Strategic
Community Plan”}. ,

A community engagement stra}egy has been prepared to guide the full review of the
Strategic Community Plar aﬁd forms Attachment 1. This strategy proposes the
following community cor@uﬁa@on methods for the review process:
\
¢ Four community. Wsrkshops — one each in Bridgetown, Greenbushes,
Catterick and Yornup
e Community drop-in sessions the same week as the community workshops —
Iocations to be determined

consult ‘onducted for the Sport and Recreation Strategic Plan, Youth Friendly
Plan and Age Friendly Plan will be presented to the community workshops.

A swtable facilitator will be engaged to facilitate the community workshops and
community drop-in sessions as well as producing a summary report on the findings
of the community consultation.

The reg% o‘f the community survey as well as updates on specific community

Instead of reporting to the May 2016 meeting on the recommended community
engagement process the CEO raised the issue for discussion at the budget
workshop held on 4 May 2016. Via this discussion an amount of $15,000 was
recommended for allocation in the 2016/17 budget to cover the costs of an external
facilitator to run the community workshops and any other community engagement
initiatives. Subsequent to the budget workshop the Corporate Business Plan was
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amended including noting the allocation of those funds for the project in the 2016/17
budget.:

Statutory Environment
Section 5.56 of the Local Government Act 1995, requires WA local governments to

Plan for the Future of the district. Amendments made in August 2011 to the Local
Government (Administration) Regulations 1996 state a Strategic Community Plan
and Corporate Business, together form a Plan for the Future of a District.

Integrated Planning

»  Strategic Community Plan
Self-explanatory in the body of this report

,/*

»  Corporate Business Plan
Action 4.1.4.2 — Externally facilitated community engagemém and survey to
inform full review of Strategic Community Plan - ad’qmenal operating
expenditure in 2016/17 of $15,000 ¢ ‘\'\ i
L NG

» Long Term Financial Plan - Nil

>  Asset Management Plans - Nil

»  Workforce Plan - Nil g 5
4 & ;
»  QOther Integrated Planning - Nik=3 }%a:fr."
Ve T
Policy - Nil Ny F

Budget Implications (" .
The amount of $15,000:4or external facilitation of the community consultation has
been included in the draft 316/17 budget.

Fiscal Equity — N’of Apphcable

f}

‘,

Whole of L|f ' Ac untln — Not Applicable

oc@ Eguny - Not Applicable
Ecagggzal Equity — Not Applicable

Cultural Equity — Not Applicable

Risk Management — Not Applicabie
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Continugus Improvement
The integrated planning and reporting framework developed by the Department of

Local Government provides a process for local governments to:

Ensure community input is explicitly and reliably generated

Provide the capacity for location and specific planning where appropriate
Infirm the long term objectives of the local government with these inputs
Identify the resourcing required to deliver against the long term objectives
Clearly articulate long term financial implications and strategies

Voting Requirements — Simple Majority
=3

Moved Cr Pratico, Seconded Cr Nicholas / 3 R

That Council: ,/‘

1. Notes the receipt of the following two reports and request the CEO 1o upload
these reports onto the Shire website and place hard coples in the library for
community information:

e Review of Strategic Community Plan: Report. of Fmdmgs Community
Survey 2015/16 (Attachment 2)

* Review of Strategic Community Plan: Res‘uits of Communlty Survey
Undertaken in 2015 (Attachment 3) (;"-g-;_\ ~

2. Note that the contents of the Comm\smlty Sﬁrvey 2015/16 will be used to
inform the process for full review of the trategic Community Plan including
discussion and consideration at the preposed community workshops to be
held in that review process. L7

3. Endorses the Community Engagement Strategy (Attachment 1) for the full
review of the Strategic Gommunity Plan and authorises the CEQ to engage an
external facilitator o %lht&te the proposed community workshops and
community drop-in sé‘s§\o s as described in the Strategy.

Amendment Moved <. Cr Pratico, Seconded Cr Nicholas
Add to dot point 3_ £ Suﬁect to the inclusion of a ‘ratings survey’ to be held at the
end of the comn‘;unﬁy éngagement process.”

‘{( gt Carried 8/0

: ﬁotlon becomes the Substantive Motion — The Motion was Put
nittee Aecommendation Moved Cr Pratico, Seconded Cr Nicholas
SC.02/0716 That Council:
1..-Notes the receipt of the following two reports and request the CEO to
upload these reporis onto the Shire website and place hard copies in the
library for community information:
* Review of Strategic Community Plan: Report of Findings
Community Survey 2015/16 {(Attachment 2)
* Review of Strategic Community Plan: Results of Community
Survey Underiaken in 2015 (Attachment 3)
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2. Note that the contents of the Community Survey 2015/16 will be used to
inform the process for full review of the Strategic Community Plan
including discussion and consideration at the proposed community
workshops to be held in that review process.

3. Endorses the Community Engagement Strategy (Attachment 1) for the
full review of the Strategic Community Plan and authorises the CEO to
engage an exlernal facilitator to facilitate the proposed community
workshops and community drop-in sessions as described in the
Strategy, subject to the inclusion of a ‘ratings survey’ to be held at the
end of the community engagement process.

Carried &/ {:Qf
7,
ITEM NO. SC.03/0716 | FILE REF. | 460. TR, ™
SUBJECT Outsourcing Service Delivery at the Bﬁdgetawn Leisure
Centre i
OFFICER Chief Executive Officer and/™ ‘Q(ecutlve Manager
Community Services VN
DATE OF REPORT 5 July 2016 N~

OFFICER RECOMMENDATION That Council: .
1. Commit to running the Bridgetown Leisure Centre for a period of 2 years prior
to exploring the options available to outsource/privatize service delivery at the
Bridgetown Leisure Centre via a tgﬂder process.

2. Note the importance of cle Q\Mért:fyfng and quantifying the reasons,
purposes and desired pfm{%)mes it wishes to achieve in pursuing
outsourcmg/pnvatrsat:on of service deliver at the Bridgetown Leisure Centre.

N

3. Note the valuei o,f accrumg usage and financial data pertaining to the
operations at theﬁ{g‘getown Leisure Centre over a 2 — 3 year period to allow
internal operaling assessments of performance and internal benchmarking of
any future tender-submissions received for the outsourcing/privatisation of
service déhvety at the Bridgetown Leisure Centre.

Summa[y/Pgrpose

The regft endatlon seeks report back on the May 2016 Council resolution
regardifig.th ' process of outsourcing management of operations of the Bridgetown
Leisure Cehtre.

Bacl{g‘:;-c.)u nd
At the April 2014 meeting, Council resolved (in part) as follows (C.11/04/14):

7. Notes receipt of the “YMCA Cost Benefit Analysis of Outsourcing the
Management of the Bridgetown Recreation & Aquatic Centres” at Aftachment
5.

2. Defer any consideration of potential outsourcing of the management of the
Bridgetown Recreation & Aquatic Centres until such time as the new
swimming pool development is completed and a determined period of time
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operating the integrated facilities has passed to enable a comprehensive
review and assessment of operations to be completed.

At the May 2016 meeting, Council resolved as follows (C.05/0516)

That the CEO prepare a report to Council on the process required for Council o
investigate the potential outsourcing of management/operations of the Bridgetown
Leisure Cenire. In preparing the report the CEQ is to consult with the Department of
Sport and Recreation and any other appropriate authority on merits or otherwise of
the outsourcing oplion.

Officer Comment '
The process to outsource the management/operations of the Bridgetown. Le:sure
Centre (BLC), due to the vaiue of the service delivery being in excgss @f $‘l 50,000,

would be an official tender process. R
( - ‘:-J;.-

The preparation of a comprehensive scope of works <?ﬁnclu?clmg accurate
patronage/usage, expenditure and income data (to allow a po’tentlal Hender applicant
to undertake a robust analysis of such information in the preparation and costing of
their tender SumeSSIOI’l) would be required. Should Council determine to undertake
this process, it is envisaged that the services of WALGA Procurement would be
utilised to run the tender process, however officers: &voula need to be involved in the
preparation of the scope of works. g_ ~
AFNG -

This process and outcome is not recommendéd by officers at this point in time
following meetings with a variety of stakeholdérs including:

Troy Jones, Regional Manager Department of Sport & Recreation
Rob Didcoe, Director of Facilities & Camps Department of Sport & Recreation
e Brett Treby, Strategi fPizzu*mer/Flesearch Manager Facilities and Camps
Department of Sport<& Regreation
¢ Rohan Gunton, State Manager WA, Belgravia Leisure
¢ Daniel Webb pemre Manager Loftus Recreation Centre (Belgravia Leisure
managed faci%%E
¢ Ross Ki O YMCA WA
s Jurek r,SI )énsk| General Manager South West, YMCA WA

Summaﬁy of\Bepaﬂment for Sport & Recreation Consultation

us"jpns with Department of Sport & Recreation representatives confirmed that
the e specific risks and benefits relevant to any sport and recreation centre
management structure, due to the reality that very few centres operate at a profit,
regardless of management structure.

A short review of two types of management structure (local government authority
and outsourced management option) follows.

The objectives of facilities managed directly by local government will vary between
local government authorities however the broad objectives which remain consistent
are:
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>
»
>

To minimize the operating deficit
Encourage broad community use and participation
Provide quality customer service

The strengths of local government management model are:

The weaknesses of a local government management model are:

Centre is financially underwritten by the local government (to deliver social,
health, wellness and economic benefit to the community).
Encourages usage by a broad cross section of the community
Limits ownership and control of the facility by powerful groups/sporting
associations to encourage equity of access
Encourages a commitment to asset management (proiecting lnurasiruﬁure
investment by local governments). { AR
£
h. Sy

i

Financial risk to local government authority

Limited contribution towards sports development

Can be slow in responding to change

Financial viability reduced due to commitment {0 servicing broad community
needs

Political interference in management
Limited commitment to the development of coaches, officials, administrators
and community volunteers ;

o

(.--‘;:.. ‘
The financial risks associated with a Iocdigoyernment management model are:

Full financial risk is assume’dby the local government authority
Often associated w:th hjgh eQrporate services costs (activity based costing)

In comparison, the objeetg_veeof an outsourced/privatised management model tend
to solely focus on financ?é‘kfgerfbrmance, including:

>
>
>
>
»

- in

Financial profltablllty

Provision: of quahty programs and services

Increasmg participation in programs

Ret namg ‘a dividend to the shareholders/profits to management company

r lng operational costs

!.mlsmg Iong term, large capital/building maintenance/asset management
costs (as asset is not owned by service provider)

e

The strengths of an outsourced management option include:

Financial risk transferred from (or shared with) local government authority to
private enterprise

Greater flexibility in responding to change, programming and service provision
Encourages entrepreneurial and innovative management and service delivery
Industry specific economies of scale, networking, support and training
Potential access to a wide range of qualified staff

The challenges of attracting suitable and qualified staff is the responsibility of
the private enterprise and not the local government
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» Backfilling vacancies caused by annual leave or resignation of incumbent staff
can be easier as the private enterprise would have a pool of staff and are
contractually bound to provide a service to the local government

The weaknesses of an cutsourced management option include:

¢ Generally there is a limited commitment to social viability and community
development (no community service obligation)
Loss of control over the objectives of the facility
Limited commitment to equity of access and social service
Limited commitment to the development of coaches, officials, administrators
and community voiunieers

* Disproportionate emphasis on financial viability. '

» Good staff at smalier facilities (such as Bridgetown) could baaarmarked for
promotion and transferred to larger facilities (under same marfagement as the
private enterprise) at short notice

¢ Smaller facilities such as Bridgetown could be ‘itraamn’g ground” for
prospective facility managers and once trained up t y would be transferred
to other facilities o

The financial risks associated with an outsourced mahagement model are:

Financial risk is transferred fully (or shared with) private enterprise

Competing priorities may result in minimal.commitment to asset maintenance

(This can be overcome by the- requarement within an agreement for a

maintenance reserve account to be estabhshed with both parties contributing).
¢ A margin (profit) is paid to the prwate enterprise to run the facility

The feedback from the Department of Sport & Recreation officers further identified
the need for a flexible, ép fa{{h to outsourcing service delivery/privatization to
enable contractual requmremeqts and negotiations) to balance financial viability and
provide an outcome that was in the best of interest of the community as well as the
needs of the two @aﬁ@s entering into the negotiations (the local government
authority and th setvlce provider). The importance of clarity regarding what
objectives and tco es Council desired to achieve through ocutsourcing was stated
as being of b gh‘1 ortance in achieving a satisfactory outcome should outsourcing
service delivgry/grivatization be pursued. Consensus regarding the condition of all
assets (buﬂdlng, equipment efc) was also identified as being of high importance to
ensurg. satisfaction with the return of the asset/s at the end of a contracted term.

Th\'feédback from the Department of Sport and Recreation also highlighted the
benefit of 2 — 3 years data collection in relation to usage statistics, expenditure and
income. This level (and depth) of data is considered appropriate to allow for both
Shire based performance assessments and the development of a realistic tender
document and accurately priced submission from potential service providers. Two -
three years' worth of data provides consistent averages on all usage and financial
matters associated with the provision of services to allow a comprehensive analysis
of the strengths, weaknesses, opportunities and threats inherent with the provision of
services from either Council’s perspective or a potential external service provider. It
was further ideniified that foilowing an identified data coilection period, an external
risk assessment and independent audit on the operations of the BLC be considered.
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This process would serve to guide officers and elected members in the future
operational/management direction of the Centre (which may or may not reflect the
benefits of outsourcing).

This approach is supported by officers for 2 reasons:

1. The independent/external review would be based on qualitative data
accumulated over the identified 2 -3 year period.

2. The independent/external review removes any possibility of real or perceived
bias by officers in relation to process and the outcome. /
Discussion with the Department for Sport and Recreation officers also i f '5f' e;;l‘the
increased exposure to risk (both financial and reputational) that can ac rﬁp,any the
outsourcing of service delivery. This risk can include: <

* The financial cost of staff redundancies; '

The financial risk of paying a management/operations: service provider a
management fee while at the same time siill bemg responsible for any
operating deficit; o

* The financial and reputational risk assocr icle thh a possible decline in
service delivery '

e The financial risk associated with a fa‘mhty n\?\bemg maintained to the same
standard a local government authority’ mg}v set, while still being the asset of
the local government authority, and ~cost associated with upgrading a
facility after expiration of the term.ofthe management/servrce contract.

* The potential lack of continuity in'management structure at the facility as the
BLC could be one of the, smaller facilittes under the management of the
private enterprise and good managers could be pushed up the line to work at
larger facilities. g

Officers’ note that thesef ks could be mitigated within the scope of works prepared
in a tender process- a(l subsequent negotiations and contract with a potential
service prowder

Summary of Potential Serw'ce Provider Consultation

Officers Got sulted with representatives from the two primary providers of recreation
centre ] tso rcmg/pnvatrsatlon in Western Australia, being Belgravia Leisure and
YMCA"™ Representatives from both organisations identified the importance of
Coungcil: clearly identifying the purpose for exploring outsourcmg/pnvatlsatlon was it
simply to share the risk or to find a pariner to assist in improving all elements of
health, well-being, sport and recreation service delivery to the community? This
clarity would assist officers in developing any future scope of works, tender criteria
weighting and subsequent contract with a potential service provider. This clarity will
also assist potential tenderers to accurately respond to a request for tender in
preparing the content and pricing associated with a tender submission.

The officers noted that there was a distinct difierence in the fundamentai approach of
both potential service providers, in so far as one (Belgravia Leisure) was
predominantly a commercial based approach, while the other (YMCA WA, as a not-
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for profit) was a combination of a commercial and community based approach.
YMCA WA clearly stated they were not interested in partnerships that were solely
commercial based, as their model of centre management and service delivery
revolved around adding value to the community via enhanced financial partnership,
investing any surplus (on deficit targets) back in the community and improving
existing partnerships both locally and regionally. This included, but was not limited
to sport and recreation connections, care and support of young children, parents and
youth. Officers noted that this was in alignment with Council’s existing Community
Services Strategy which seeks to add value to Council’s investment in infrastructure
by increasing service delivery within Gouncil’s facilities.

Both potential service providers identified that they could (and have in the past)
prepared proposals to take on the management of recreation centres. ‘without
qualitative data regarding the usage/patronage and financial operath,ns associated
with service delivery. However, they both noted that any such Qroposal would
require a conservative approach to mitigate their exposure to risk ﬁue t'the lack of
data to base their proposals (and management costings) on“ So while there is
capacity for these potential service providers to prepare su h reprosals given the
lack of qualitative data (real vs forecast) regardmg‘ the, \Qage and financial
operations of the newly integrated facility, officers and Counclr would have difficulty
in assessing the value for money of any such proposal due to the inability to
benchmark against existing service delivery and the cost of providing that service
delivery in-house.

One of the service providers explained they cnuld offer two options for outsourcing:

» Qption A — Fee for Service I\/Lode{ Under this model the local government
would pay the private enigrpnse the difference between revenue and
expenditure. % %

¢ Option B - Fixede_ric@ Contract Model: Agreed operational deficit calculated
and any improved finangial performance would go to the private enterprise.
This model ingludes an element of risk to the private enterprise and this
obviously has: l\o be. factored into the contract.

,f_- >,
If Council dig- regolye to go down the path of outsourcing it could be possible to
commence with g fee for service model and after 2-3 years seek to transfer to a fixed
price contrac mﬁdel

As méntloned earlier in this report the DSR did express concerns about the lack of
built ngf'mamtenance and asset management that would occur at a facility under an
outsolircing model. This issue was raised with Belgravia Leisure and YMCA WA and
both advised that the responsibility for maintenance and asset management would
be built into a contract with typically the private enterprise being responsible for
maintenance to a capped amount — both per item and per annum for the whole
facility. An example given was that the capped amount per item couid be $2,500.

Officers also queried the process of staff change over, should a contract be enterad
into, with both potential service providers. It was explained by both potential service
providers that the standard approach is o explore the performance and viability of
rolling over (retaining) the existing staff (and accrued benefits) however this is
generally undertaken via a consultation process with the facility owner (in this case
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the Shire) to identify any existing staff related challenges and performance. It is
noted that while such potential service providers can be requested, via the tender
criteria, to reflect a commitment to retain as many staff as possible there is generally
no obligation for them to do so. However, both potential service providers identified
the reality that it is generally more efficient to retain the majority of staff (in rural
areas especially) and invest in their training and development. Organizations such
as YMCA WA and Belgravia Leisure have greater capacity to do this effectively in-
house, within industry, than local government authorities (due to the industry specific
nature of this area of service delivery).

Summary of Officer Comment

o

».-f"“

Consultation with potential service providers identified positive and tangibie; bepefrts
regarding the option of outsourcing service delivery/privatisation of ser\heé glehvery
at the BLC. These include: :

¢ The capacity to share the financial risk associated with service delivery
The ability to work with industry leaders with industry -specific expertise,
purchasing power, back up staff, program delivery and marketlng

The ability to improve financial performance SR

¢ The ability o improve customer service X

e The ability to respond quickly to chaﬁge\end to deliver innovative
programming

¢ The ability to shift accountability (perrf;!‘eg and real) from Council to industry

specific leaders with capacity to respo iftly to issues and complaints

In preparing the recommendations 16. Gouncr' associated with this raport, officers
have considered the consistency of response from all stakeholders regarding the
need for accumu!atrng relevani-data (usage/patronage and financial operations) as
the first step in the proeesSx This step was prevrously identified by staff, and
supported by Council,: as® ‘r@\ected in the investment in leisure centre specific
operating software to capture usage and financial data to form the basis for future
decision maklng The‘ ablllty to collect such information (there was no such software
in place prior to the recent integration, and the integration in a sense has a created a
‘new’ facility in térms of services offered within the BLC) will enabie Council to fully
assess the cost associated with managing the Centre and will provide a point of
comparison agarnst any future tender submission. This is why a 2 year period is
recommghded ‘to allow for the collation of data, identified improvements in
manag&nsn service delivery to be implemented.

Offlcers also note that the process of conducting a tender to privatise/outsource
service delivery will be a complex process that will require an investment of time to
achieve the best possible outcome. This will include development of concise and
clear expectations around the purpose for the tender, the preparation of a
comprehensive scope of works for the tender (including the establishment of desired
service levels such as facility opening hours, programming types and expectations,
etc.), assessing the tenders and finalising contractual negotiations with a successful
tender applicant prior to actual change of management occurring. This is why an
additionai 1 year period is considered necessary within the proposed 2 - 3 year time
frame. Council may also wish to explore the suggestion by Department and Sport
and Recreation to appoint an external consultant to assess the viability of the BLC at
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the end of the recommended 2 year data collection and change implementation
period (change resulting from the integration of the two former standalone facilities)
and this could also be factored in to the proposed 2 — 3 year time line.

Whilst acknowledging that some staff and performance issues have negatively
impacted the operations of the BLC, the threat of outsourcing {twice in 2 years) has
negatively impacted on the culture and enthusiasm of staff. A period of 2 -3 years to
commit to achieving improvements, making required organisational adjustments and
other key changes will enable senior management a time frame to effectively
manage change. To date this hasn't been possible due to the focus on infrastructure
development and integration of the two former separate facilities.

Statutory Environment — Not applicable

Policy - Nil

Strategic Implications R,
> Strategic Community Plan 2016 I

Objective 3 — our community enjoys a high quality 9 I*Fe\ ~

Outcome 3.1 — maintain a high standard of lifestyle; ~recreat|onal and cultural
facilities

Strategy 3.1.1 — ensure the Brldgetown Lelsvre Centre provides a wide range
of activities and services

Strategy 3.1.4 — implement the Sport and Recreahon Strategic Plan

Objective 4 — a collaborative and enga jed community
Outcome 4.5 — long term flnarplal iability
Strategy 4.5.3 — seek effnmencnes\{n plannmg and operations
> Corporate Business Plan "‘»;;?
Strategy 3.1.1 - ensute the Bridgetown Leisure Centre provides a wide range
of activities and sbﬁnces
Action 3.1.1. 1 - imp@neh Integrated Recreation Compliex Business Plan

> Long Term Fmancnal Plan - Nil
» Asset Management Plans — Nil
> Workférce Plan - Nil

» Otherlntegrated Planning - Nil

Bud lm ||cations

Th gre no budget implications arising from the officer recommendation. If Council
deterffiines to explore the outsourcing of the management/operations of the BLC
there will be cost implications associated with utilising WALGA Procurement services
to conduct the tender process.

Fiscal Equity - Not Applicable

Whole of Life Accountin

The recommendation achieves whole of life accounting principles by ensuring
comprehensive data is collated to inform (and subsequently direct) senior
management and elected members as to the future direction (operational and
strategic) of the Bridgetown Leisure Centre.
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Social Equity — Not Applicable
Ecological Equity — Not Applicable
Cultural Equity ~ Not Applicable

Risk Management
The recommendation achieves risk management principles by ensuring appropriate

levels of advice are sought in decision making and comprehensive data is collated to
inform (and subsequently direct) senior management and elected members as to the
future direction (operational and strategic) of the Bridgetown Leisure Centre.

Continuous Improvement ;
The recommendation achieves the principles of continuous improvement: by ensurmg

comprehensive data is collated to inform (and subsequently. direéct) senior
management and elected members as to the future direction operational and
strategic) of the Bridgetown Leisure Centre.

Voting Requirements - Simple Majority

Committee Recommendation Moved Cr N:chol S, Sét;onded Cr Hodson

SC.03/0716 That Council: S

1. Commit to running the Bridgetown e:sureQentre for a period of 2 years
prior to exploring the options available to outsource/privatize service
delivery at the Bridgetown Le:sure re via a tender process.

2. Note the importance of clearly Jdent:fqu and quantifying the reasons,
purposes and desired outcomes it wishes to achieve in pursuing
outsourcing/privatisati {on of service deliver at the Bridgetown Leisure
Cenire. ¢ :

3. Note the value of a‘Ecg'umg usage and financial data pertaining to the
operations atifie Bridgetown Leisure Centre over a 2 — 3 year period to
allow internal ‘operating assessments of performance and internal
benchmarkipy. of any future tender submissions received for the
outso r&mgﬁonvaﬂsaﬂon of service delivery at the Bridgetown Leisure

i

Carried 8/0
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Organisation Development

ITEM NO. SC.04/0716 | FILE REF. | 209

SUBJECT Rolling Action Sheet

OFFICER Chief Executive Officer

DATE OF REPORT 1 July 2016

Attachment 4 - Rolling Action Sheet

OFFICER RECOMMENDATION that the information contained in the Rolling Action
Sheet be noted. e
Summary/Purpose £ v

The presentation of the Rolling Action Sheet alfows Councillors to be a@ar:é of the
current status of ltems/Projects that have not been finalised. -

Background
The Rolling Action Sheet has been reviewed and fopms; an\Attachment to this
/‘ \\1

Agenda. Ay @

Statutory Environment — Nit

Policy/Strategic Plan Implications - Nil

Budget Implications — Nil 2 Y
Fiscal Equity — Not Applicable B If" & \‘{

£~
Whole of Life Accounting —- Not Applle*able

Social Equity — Not Appllcgbie

Ecoiogical Equit —Not A\pucabie

Cultural Eguny — Not Appllcable
Risk Management — Not Applicable

-._I' -
i f

: _\‘morovement — Not Applicable

Votin Re uirements — Simple Majority

Commiitee Recommendation Moved Cr Scallan, Seconded Cr Pratico
SC.04/0716 That the information contained in the Rolling Action Sheet be

nocted.
Carried 8/0

Urgent Business Approved by Decision - Nil
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Responses toc Elected Members Questions Taken on Notice - Nil

Elected Members Questions With Notice - Nil

Briefings by Officers - Nil

Notice of Motions for Consideration at Next Meeting - Nil

Matters Behind Closed Doors - Nii

Closure

The Presiding Member closed the Meeting at 6.29pm

List of Attachmenis P

AREChment [Tem No, [ Cetals

Community Endagement Strategy for the Full Review

! SG.0240738 of the StrategicCormimunity Plan

Review of 8trategic Community Plan: Report of
2 SC.02/0716 Findings . -Community Survey 2015/16
3 SC.02/0716 Review. of - Strategic Community Plan: Results of

Community Survey Undertaken in 2015

SC.04/0716¢ | Rolling Action Sheet

i 4 x \
Vy \\_‘:

Minutes checked afd. authorised by ﬂ- 15.7.16

. f' g‘:‘.: b

o W

£ SIS

CERTIFICATION BF MINUTES

As Pr\es“i'i\"g‘g ‘Member, | certify that the Minutes of the Local Laws, Strategy, Policy & Organisation
Develaprment Standing Committee Meeting held 14 July 2016 were confirmed as a true and corect
record of the proceedings of that meeting at the Standing Committee meeting held on 11 August 2016.

.................................................................................................................... 11 August 2016




